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Section 1: Introduction
A Message from the Assistant Dean for Clinical Faculty Affairs and Professional Development
The Office of Faculty Affairs & Professional Development is pleased to share the new Standard Faculty Handbook. The Standard Faculty Handbook was developed in the spirit of shared governance through a collaborative partnership between Faculty Affairs and the Ad Hoc Standard Faculty Handbook Committee. This work reflects the thoughtful contributions of faculty members who provided input, guidance, and perspective throughout the process. The handbook is intended to serve as a living resource that embodies our shared values of clarity, transparency, and accountability. Its development represents not only a commitment to codifying policies and procedures but also to fostering an academic environment where the voices of faculty are heard, respected, and incorporated into institutional decision-making. Please use this handbook as a guide for navigating your career life cycle, professional development, and achieving success.
The electronic version of the Standard Faculty Handbook was produced for the convenience of those who prefer an immediate reference and also contains information about policies and procedures affecting faculty at OUWB.
The online handbook also provides direct access to a wide variety of faculty resources through hyperlinks. OUWB policies are subject to revision at any time. The faculty handbook is not, nor is it intended to be, a primary source of official OUWB or Corewell Health policies and procedures. Official Oakland University policies are found on the university’s website at www.oakland.edu/policies.
Employment policies for Corewell Health-based faculty are located on the Corewell Health website at Corewell Health Administrative Policies and Procedures. Be sure to check this website regularly for helpful information.
OUWB supports our faculty with resources and professional development opportunities that help create a learning environment in which our diverse medical student body can achieve its maximum learning potential. In addition to our Faculty Affairs services, the Center for Excellence in Medical Education (CEME) supports OUWB in fostering a culture of lifelong learning in medical education and effective teaching by providing guidance, mentorship, and professional development opportunities. You may contact CEME by emailing ceme@oakland.edu to seek support, share ideas, and obtain additional information or resources. You may also send faculty questions or requests to the Faculty Affairs email, medfacaffairs@oakland.edu.
All materials in the Standard Faculty Handbook are intended to be consistent with University, OUWB and Corewell Health policies. Changes will periodically occur in policies and procedures that apply to faculty.
Thank you for your service and commitment to the OUWB School of Medicine faculty.
[image: Digital signature for Dr. Deirdre Reddix. ]
Deirdre G. Reddix, Ph.D., MAOM, SCP-IPMA
Assistant Dean for Clinical Faculty Affairs and Professional Development
Assistant Professor, Foundational Medical Studies
Section 2: Mission
About OUWB
The School of Medicine is a privately funded academic unit within Oakland University, a public institution of higher education in the State of Michigan, and is affiliated with Corewell Health as its exclusive clinical partner. The School of Medicine is one (1) of eight (8) colleges and schools within Oakland University, the others being the College of Arts and Sciences and the Schools of Business Administration, Education and Human Services, Engineering and Computer Science, Health Sciences, Nursing, and School of Music, Theatre, and Dance.
The Mission - Our Purpose
To develop compassionate physicians who are dedicated to improving the health of their communities, collaboration, and lifelong learning.
Culture, Community & Belonging
Oakland University William Beaumont School of Medicine (OUWB) is dedicated to cultivating a culture where every learner, faculty member, staff colleague, and community partner feels a sense of belonging, is valued for their contributions, and is supported to thrive. We recognize that medicine and medical education are strengthened when informed by the lived experiences, talents, and perspectives of individuals from all backgrounds.
We embrace a broad understanding of difference that includes but is not limited to dimensions of identity, culture, socioeconomic background, geography, health and ability, learning and communication styles, faith traditions, and personal worldviews. We acknowledge that identities and experiences can be complex and fluid, and we respect each individual’s right to self-identification.
At OUWB, inclusion is not passive; it is an intentional practice of engagement, respect, and equity. Through our collective commitment to cultural awareness, equity-minded pedagogy, and meaningful community engagement, we prepare future physicians who are not only clinically excellent but also equipped to compassionately and effectively serve diverse patients and communities. This commitment is at the core of our mission and essential to advancing health equity. 
[bookmark: _heading=h.7x0bqvn91bqy]Section 3: Academic Departments & School Administration 
OUWB Academic Departments
The School of Medicine is composed of the following academic units:
· Department of Anesthesiology 
· Department of Diagnostic Radiology and Molecular Imaging
· Department of Emergency Medicine
· Department of Family Medicine and Community Health
· Department of Foundational Medical Studies
· Department of Internal Medicine
· Department of Neurology
· Department of Neurosurgery
· Department of Obstetrics and Gynecology
· Department of Ophthalmology
· Department of Orthopaedic Surgery
· Department of Pathology
· Department of Pediatrics
· Department of Physical Medicine and Rehabilitation
· Department of Psychiatry
· Department of Radiation Oncology
· Department of Surgery
· Department of Urology
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The OUWB administration includes the dean, associate deans, and assistant deans.
Dean
Christopher Carpenter, M.D., MHSA
Stephan Sharf Dean 
Professor, Foundational Medical Studies
Professor, Internal Medicine

Associate/Assistant/Vice Deans
Mariana Allushuski, Ph.D.
Assistant Dean, Student Affairs and Career Development
Instructor, Foundational Medical Studies
Tonya Bailey, Ph.D.
Associate Dean, Diversity, Equity, Inclusion & Community Engagement
Assistant Professor, Foundational Medical Studies
Samuel Bauer, M.D.
Associate Dean, Clinical Affairs
Professor, Department of Obstetrics & Gynecology
Stephen Collard, CMA
Vice Dean, Business and Administration 
Francisco Davila, M.D.
Assistant Dean, Medical Education, M4
Associate Professor, Internal Medicine 
Janine DeWitte, M.Ed.
Assistant Dean, Preclinical Faculty Affairs 
Predeep Kaminoulou, M.D.
Assistant Dean, Medical Education, M3
Associate Professor, Internal Medicine
Richard Kennedy, Ph.D.
Interim Associate Dean, Research & Undergraduate Medical Studies
Professor, Foundational Medical Studies
Abhinav Krishnan, Ph.D.
Associate Dean, Student Affairs and Enrollment Management
Assistant Professor, Foundational Medical Studies
Pierre Morris, M.D.
Associate Dean, Clinical Education
Associate Professor, Foundational Medical Studies
Deirdre G. Reddix, Ph.D.
Assistant Dean, Clinical Faculty Affairs and Professional Development
Assistant Professor, Foundational Medical Studies
Robin Rivest, Ed.D.
Assistant Dean, Medical Education
Kara Sawarynski, Ph.D.
Assistant Dean, Accreditation and Continuous Quality Improvement
Associate Professor, Foundational Medical Studies
Tracey Taylor, Ph.D.
Assistant Dean, Diversity & Inclusion
Associate Professor, Foundational Medical Studies
David M. Thomas, Ph.D.
Associate Dean, Preclinical Education
Associate Professor, Foundational Medical Studies
Danielle Turner-Lawrence, M.D.
Associate Dean, Graduate Medical Education
Associate Professor, Emergency Medicine
Section 4: Elements of an OUWB Faculty Appointment
Every faculty member’s appointment at OUWB School of Medicine (hereafter, OUWB) is defined by four (4) elements:
1. Academic Department
2. Type
3. Rank
4. Focus
[bookmark: _Toc243654066]Academic Department
Every faculty member is appointed to at least one (1) academic department listed in Section 3 of this handbook. Faculty members may be appointed to more than one (1) academic department; however, OUWB will designate only one (1) department for their primary appointment. A faculty member may hold only one (1) rank across all primary and secondary departments.
Faculty members appointed to clinical departments or clinical programs may hold a maximum of two (2) secondary appointments in the Department of Foundational Medical Studies, other clinical departments, or clinical programs.
Appointment Type
1. Standard (Clinical & Staff)
2. Supplemental
a. Adjunct
b. Secondary
3. Honorific Appointments
[bookmark: _Standard_(Clinical/Staff)][bookmark: _Toc243654068]Standard (Clinical/Staff)
A standard appointment is a time-limited, non-tenure track appointment. Faculty members with a standard appointment must maintain an active affiliation with Corewell Health or Oakland University. Standard appointments can range from one (1) to three (3) years and are renewable at the sole discretion of OUWB. Standard appointments are designated for active clinical and non- clinical employees within Corewell Health, OUWB, or Oakland University. Department chairs are responsible for reviewing the performance of faculty members with standard appointments on an annual basis. Faculty members with standard appointments are voting members of the Faculty Assembly (governing body) and have representation on the Executive Committee for OUWB. No credit toward tenure will be granted for time spent in a standard appointment. Faculty members who hold standard appointments are not eligible to serve on the Oakland University Senate.
Maintenance of Standard Faculty Appointments
Faculty members holding a standard faculty appointment must:
a. Be employed by OUWB, Corewell Health, or Oakland University, or maintain an active status on the staff of Corewell Health
b. Maintain the continued support of the designated department chair
c. Participate and meet the requirements of the OUWB’s Meaningful Participation Program (MPP) *
d. Maintain and utilize an Oakland University or Corewell Health email address
e. Acknowledge the primacy of the medical education program’s authority over academic affairs and the education/assessment of medical students
f. Share responsibility with OUWB for creating and maintaining an appropriate learning environment as outlined by the Standards of Conduct for the Learning Environment
*Individuals employed by Oakland University with standard appointments, chief residents and non-ACGME fellows, as well as those holding adjunct appointments, are not subject to OUWB's Meaningful Participation Program requirements.
[bookmark: _Supplemental][bookmark: _Toc243654069]Supplemental
A supplemental faculty appointment is a temporary or part-time academic role used to support or extend the existing instructional, research, or clinical programs within OUWB, often involving individuals whose primary responsibilities are elsewhere.
Adjunct
Adjunct faculty appointments are used to supplement teaching in a specific field, to facilitate research collaboration with individuals in other units of OUWB or Oakland University, with individuals at other educational or health care institutions, or with scientists employed by industry; or to permit faculty or trainees who are leaving the University to complete ongoing educational or research responsibilities. Adjunct faculty members are not compensated. Adjunct faculty members are not eligible to serve on the Oakland University Senate. Adjunct appointments are granted for a period of three (3) years and are renewable.
Secondary
Secondary appointments are available for faculty who hold primary appointments within OUWB. Faculty members may be considered for a secondary appointment if the secondary department concurs with the proposed or currently held rank. Faculty members who hold secondary appointments will be appointed at the same rank as assigned by the primary department. Secondary appointments may be permitted for instances of substantial and ongoing academic or clinical collaborations. Secondary appointments run concurrently with the faculty member’s primary appointment timeframe and are automatically renewed when the primary appointment is renewed.
[bookmark: _Honorific_Appointments][bookmark: _Toc243654070]Honorific Appointments
An honorary academic title given to a faculty member, often associated with a named chair or endowment, to recognize their distinguished contributions and service to OUWB, profession, or community.
Emeritus/Emerita
Eligibility for emeritus(a) status shall be governed by the following conditions:
To be eligible for nomination to this status, a standard faculty or staff member must have had exemplary continuous honorable full-time service for at least 15 years prior to retirement; the candidate must have provided exemplary service for at least 15 years prior to termination of their status at the University or clinical affiliate.
In exceptional and rare circumstances, and for demonstrated good cause, emeritus(a) title and status may be awarded to a standard faculty member who resigns or retires, or who terminates their status prior to completing the minimum years of service requirement as stated above. The case for such an exceptional award must be documented powerfully by the nominating administrative unit and be found persuasive by the President and the Board of Trustees.
Nomination is to be initiated by the eligible retiree's/resignee’s primary administrative/academic unit, which should include the nominee's latest resume or curriculum vitae and a nomination letter. In the event an administrative unit fails to nominate an eligible individual within one (1) year from their retirement or termination of status, the dean/supervisor may request a recommendation from the members of the unit or hear an appeal by the individual, and may then elect to put forth a nomination.
Emeritus(a) standard and staff faculty shall, as appropriate:
1. Be listed in the appropriate University catalog and/or departmental staff listing on the website if they so wish.
2. Receive a proper identification card indicating the emeritus(a) title and status.
3. Be invited to attend all University ceremonials, processions, commencements, and convocations as appropriate.
4. Enjoy such additional rights and privileges as the University may, from time to time, determine.
Revocation: The University may revoke emeritus status in the event the Board of Trustees determines that continued association with the staff member or standard faculty could bring the University into disrepute or reflect negatively on the reputation or image of the University.
[bookmark: _heading=h.mhpn6c3638ey][bookmark: _Toc243654071]Rank
Four (4) professorial ranks are recognized for standard faculty and staff in OUWB: instructor, assistant professor, associate professor, and professor. The criteria for each rank are outlined in this document and in the Chart of Criteria for Standard Appointments and Promotions.
[bookmark: _Toc243654072]Instructor
Instructors must hold an appropriate terminal degree relevant to the discipline under consideration. The instructor rank is the entry-level rank for standard faculty appointment within OUWB. This rank is appropriate for physicians or staff members, who have not achieved a reputation of excellence on a local level, and demonstrated potential for academic advancement. 
Instructors are required to engage in OUWB’s Meaningful Participation Program. Instructors may attend meetings of the Faculty Assembly, participate in discussions, and vote, but they may not serve on OUWB’s CAPT Committee, Executive Committee, Student Performance Review Committee, Faculty Due Process Committee, or their Departmental DCAPT. Instructors may be elected to or appointed to all other standing or ad-hoc committees.
Chief residents and fellows in non-ACGME programs may obtain a faculty appointment at the rank of instructor. The chief resident appointment ends at the completion of the chief resident role. The instructor fellow appointment ends upon fellowship completion. Chief residents and fellows are not required to participate in OUWB’s Meaningful Participation Program (MPP).
This rank is also appropriate for individuals who do not have a terminal degree in their field but meet OUWB’s criteria for teaching.
[bookmark: _Toc243654073]Assistant Professor
Assistant professors must have achieved a reputation of excellence on a local or regional level and demonstrate a track record  of academic advancement, including the documentation of excellence in three (3) of the following achievement categories: scholarship, education, service, and patient care (if applicable).
Assistant professors must possess an appropriate terminal degree relevant to the discipline under consideration. Assistant professors with a clinician focus must have completed residency and, if applicable, fellowship training. Assistant professors with a standard focus should also be board-certified and are required to engage in OUWB’s Meaningful Participation Program.
[bookmark: _Toc243654074]Associate Professor
Associate professors must have completed a minimum of five (5) years as an assistant professor. Faculty at the associate professor rank have developed the expertise necessary to distinguish themselves at a regional or national level. Their academic contributions are well known to peers. They continue to contribute to OUWB while participating in national professional organizations and contributing to the academic reputation of OUWB.
Associate professors with a standard appointment are required to engage in OUWB’s Meaningful Participation Program. Candidates must meet the baseline criteria for associate professor and must have held a prior appointment as an assistant professor. Documentation of excellence in three (3) of the appropriate achievement categories (scholarship, education, service, and patient care, if applicable) is required. Faculty members at this rank must demonstrate a sustained commitment to the academic programs of OUWB.
[bookmark: _Toc243654075]Professor
Professors must have completed a minimum of five (5) years as an associate professor. Faculty at the professor rank have developed the expertise necessary to distinguish themselves at a national or international level. Faculty members at the professor rank have made a significant impact in their field of expertise or in how their area of medicine is practiced. They have breadth and depth of academic accomplishment which may include scholarly interest, as evidenced by many forms of recognition, including publications, invited lectures, and awards. They are considered “thought leaders” in their area of expertise by contributing to OUWB while participating in national or international professional organizations and contributing to the academic reputation of OUWB.
Documentation of excellence in three (3) of the appropriate achievement categories (scholarship, education, service, and patient care, if applicable) is required. Faculty members at this rank must demonstrate a sustained commitment to the academic programs of OUWB.
Professors with a standard appointment are required to engage in OUWB’s Meaningful Participation Program.
Candidates may receive an initial appointment in OUWB at the rank of professor based upon high academic achievement at another school of medicine.
[bookmark: _Toc243654076]Focus
Upon recommendation of the appropriate department chair, an academic focus is assigned for each faculty appointment. The academic focus applies across all primary and secondary appointments and provides the context for any promotion of the faculty member. The criteria for each focus are outlined in this document. Faculty members within Corewell Health may be approved for an educator, investigator, clinician, clinician-educator, clinician-investigator, or librarian focus. Standard faculty members employed by Oakland University may be approved for an investigator, educator, or librarian focus. Faculty members may request a change to their academic focus upon recommendation of their department chair. Only one (1) focus change is allowed within a faculty member’s academic career. Changes to academic focus are not permitted during the promotion cycle. A change in career direction after a promotion to professor is not a sufficient reason to request a focus change.
Section 5: Criteria for Appointment and Promotion
All faculty appointments and promotions are overseen by Oakland University and are made through recommendation from the appropriate Department Chair, or their designee, and require review and approval by the appropriate Departmental Committee on Appointments, Promotion and Tenure (DCAPT), the School of Medicine’s Committee on Appointments, Promotion and Tenure (CAPT), endorsement by the Dean of the School of Medicine, Executive Vice President for Academic Affairs and Provost and final approval by the Oakland University Board of Trustees.
In most cases, standard faculty must be credentialed and/or have active employment within Oakland University, one (1) of the affiliated hospitals or be an affiliated community partner. 
[bookmark: _Toc243654078]Instructor
Instructors must hold an appropriate terminal degree relevant to the discipline under consideration. The instructor rank is the entry-level rank for standard faculty appointment within OUWB. This rank is appropriate for physicians or staff members , who have not achieved a reputation of excellence on a local level, and demonstrated potential for academic advancement. 
Instructors are required to engage in OUWB’s Meaningful Participation Program (MMP). Instructors may attend meetings of the Faculty Assembly, participate in discussions, and vote, but they may not serve on OUWB’s CAPT Committee, Executive Committee, Student Performance Review Committee, Faculty Due Process Committee, or their Departmental DCAPT. Instructors may be elected to or appointed to all other standing or ad-hoc committees.
Chief residents and fellows in non-ACGME programs may obtain a faculty appointment at the rank of instructor. The chief resident appointment ends at the completion of the chief resident role. The instructor fellow appointment ends upon fellowship completion. Chief residents and fellows are not required to participate in OUWB’s Meaningful Participation Program.
This rank is also appropriate for individuals who do not have a terminal degree in their field but meet OUWB’s criteria for teaching.
[bookmark: _heading=h.j1t3646j3kry][bookmark: _Toc243654079]Assistant Professor
Assistant professors must have achieved a reputation of excellence on a local or regional level and demonstrate a track record of academic achievement, including the documentation of excellence in three (3) of the following achievement categories: scholarship, education, service, and patient care (if applicable).
Assistant professors must have an appropriate terminal degree relevant to the discipline under consideration. 
Candidates may receive an initial appointment at the rank of assistant professor based upon academic achievement at another school of medicine. Assistant professors with a clinician focus must have completed residency and, if applicable, fellowship training. Assistant professors with a clinician focus should also be board-certified (unless a waiver has been obtained from the CAPT) and are required to engage in OUWB’s Meaningful Participation Program (MPP).  
The following additional qualifications are specific to academic focuses for the standard appointment or promotion to the rank of assistant professor:
[bookmark: _Toc243654080]Educator Focus (Non-Clinician)
Faculty members appointed or promoted to the rank of assistant professor with an educator focus must demonstrate activities that include achievement in education and continued educational activities as a medical educator. Examples of candidates appropriate for this focus are: course directors, individuals who have a primary/substantial role in curriculum development, those who have a substantial teaching load (within the classroom setting), or those who have received additional training in the area of medical education. This focus may also include faculty, staff, and administrators who hold key leadership or operational roles that support the planning, coordination, management, or evaluation of educational programs and initiatives. Continuous scholarly activity in curriculum development, medical education, educational leadership, improving educational processes, program administration or institutional effectiveness is essential for maintaining this focus.
[bookmark: _Toc243654081]Investigator Focus
Faculty members appointed or promoted to the rank of assistant professor with an investigator focus must demonstrate evidence of original research in the form of publications in high-quality peer-reviewed journals. Demonstration of progress towards the development of an independent investigative program is required. Evidence of scholarship and grant funding is not required for the initial appointment; however, in the absence of these metrics, evidence of a high aptitude for such achievements in research must be documented. This focus is appropriate for faculty members who have completed postdoctoral training in academic medicine.
[bookmark: _Toc243654082]Clinician Focus
Faculty members appointed or promoted to the rank of assistant professor with a clinician focus must demonstrate outstanding clinical performance and achievement as a clinician and the ability to teach or provide service to OUWB as a component of their professional activities. This focus is appropriate for individuals whose primary activity is the practice of medicine, either in the community or as an employed physician at an affiliated hospital. Evidence of scholarship is not required for a standard appointment as an assistant professor with a clinician focus.
[bookmark: _Toc243654083]Clinician-Educator Focus
Faculty members appointed or promoted to the rank of assistant professor with a clinician-educator focus must have a significant role in educating medical students, residents, fellows, or other practicing physicians through continuing medical education activities. Assistant professors must have achieved a reputation of excellence on a local or regional level.  Scholarly activity in the area of medical education or curriculum development is essential for an appointment or promotion with this focus. Examples of candidates appropriate for this focus are: course directors, individuals who have a primary/substantial role in curriculum development, those who have a substantial teaching load (within the classroom setting), 
or those who have received additional training in the area of medical education. Program directors are not automatically placed in this focus. Evidence of presentations and publications in medical education or an appropriate discipline is required; however, in the absence of these metrics, evidence of a high aptitude for clinical and educational achievements must be documented. Continuous scholarly activity in the area of medical education or curriculum development is essential for maintaining this focus. 
[bookmark: _Toc243654084]Clinician-Investigator Focus
Faculty members appointed or promoted to the rank of assistant professor with a clinician-investigator focus must either have clinical research experience with scholarship as either primary author or supporting authorship, or evidence of grant funding as either a principal investigator or supporting investigator. Evidence of scholarship or grant funding is required; however, in the absence of these metrics, evidence of a high aptitude for clinical and investigational achievements must be documented.
[bookmark: _Toc243654085]Librarian Focus
Faculty members appointed or promoted to the rank of assistant professor with a librarian focus must demonstrate activities that indicate the potential for growth as a medical librarian.
[bookmark: _heading=h.jpt6ofg82itk][bookmark: _Toc243654086]Associate Professor
Associate Professors must have achieved a reputation of excellence on a regional or national level and demonstrate the potential for academic advancement, including the documentation of excellence in three (3) of the following achievement categories: scholarship, education, service, and patient care. 
Faculty at this rank must have completed a minimum of five (5) years as an assistant professor.  Faculty members may receive an initial standard appointment in OUWB at the rank of associate professor based upon high academic achievement at another school of medicine or a combination of academic achievement. Early promotion may be considered upon approval of the appropriate department chair. There is no automatic promotion to the associate professor level based solely on years in rank. This rank signifies a high level of professional accomplishment and a significant commitment by the faculty member to OUWB’s programs. For standard appointments, faculty members at this rank must demonstrate a sustained commitment to the educational programs of the School of Medicine by accepting ongoing teaching assignments and/or service within OUWB. Expertise and excellence must be demonstrated in the performance of such responsibilities. 
The following additional qualifications are specific to academic focuses for the standard appointment or promotion at the rank of associate professor:
[bookmark: _Toc243654087]Educator Focus (Non-Clinician)
Faculty members appointed or promoted to the rank of associate professor with an educator focus must demonstrate regional or national recognition as an expert in medical education. The candidate must demonstrate evidence of regional or national reputation as evidenced by publications in high-quality, peer-reviewed literature as principal or senior author. Scholarship other than the principal and senior author is encouraged and will also be considered. Service to OUWB is required. Service to Oakland University, Corewell Health, professional organizations, and the community is encouraged and should be included. Examples of candidates appropriate for this focus are: course directors, individuals who have a primary/substantial role in curriculum development, those who have a substantial teaching load (within the classroom setting), or those who have received additional training in the area of medical education.  This focus may also include faculty, staff, and administrators who hold key leadership or operational roles that support the planning, coordination, management, or evaluation of educational programs and initiatives. Continuous scholarly activity in curriculum development, medical education, educational leadership, improving educational processes, program administration or institutional effectiveness is essential for maintaining this focus.
[bookmark: _Toc243654088]Investigator Focus
Faculty members appointed or promoted to the rank of associate professor with an investigator focus must demonstrate evidence of achievement as an investigator. The candidate must demonstrate regional or national recognition as an expert in the candidate’s academic discipline. The candidate must demonstrate evidence of regional or national reputation as evidenced by publications in high-quality, peer-reviewed literature as principal or senior author. Scholarship other than the principal and senior author is encouraged and will also be considered. Attainment of independent extramural research support is desirable but not required. However, in the absence of independent research support, evidence must be provided to demonstrate that the candidate’s work has contributed to securing research funding. Service to OUWB is required. Service to Oakland University, Corewell Health, professional organizations, and the community is encouraged and should be included.
[bookmark: _Toc243654089]Clinician Focus
Faculty members appointed or promoted to the rank of associate professor with a clinician focus must demonstrate regional or national recognition as an expert in the candidate’s academic discipline. Candidates must also meet the service expectations as a medical educator  of medical students, residents, fellows, graduate students, or post-doctoral fellows.  Service to OUWB is required. Service to Oakland University, Corewell Health, professional organizations, and the community is encouraged and should be included.
[bookmark: _Toc243654090]Clinician-Educator Focus
Faculty members appointed or promoted to the rank of associate professor with a clinician-educator focus must have a significant role in educating medical students, residents, fellows, or other practicing physicians through continuing medical education activities. At this rank, the candidate must demonstrate evidence of regional or national recognition. Scholarly activity in the area of medical education or curriculum development is essential for an appointment or promotion with this focus. Examples of candidates appropriate for this focus are: course directors, individuals who have a primary/substantial role in curriculum development, those who have a substantial teaching load (within the classroom setting), or those who have received additional training in the area of medical education. Program directors are not automatically placed in this focus. Evidence of presentations and publications in medical education or an appropriate discipline is required; however, in the absence of these metrics, evidence of a high aptitude for clinical and educational achievements must be documented. Continuous scholarly activity in the area of medical education or curriculum development is essential for maintaining this focus. Service to OUWB is required. Service to Oakland University, Corewell Health, professional organizations, and the community is encouraged and should be included.
[bookmark: _Toc243654091]Clinician Investigator Focus
Faculty members appointed or promoted to the rank of associate professor with a clinician-investigator focus must demonstrate evidence of achievement as a clinician who is engaged in basic, translational, or clinical investigation. At this rank, the candidate must demonstrate evidence of regional or national recognition as an expert in the candidate’s academic discipline. The candidate must also demonstrate evidence of presentations at regional or national meetings and evidence of publication in the high-quality peer-reviewed literature as a principal author, senior author, or collaborator.  Attainment of independent extramural research support is desirable but not required with a standard appointment. However, in the absence of independent research support, evidence must be provided to demonstrate that the candidate’s work has contributed to securing research funding. Service to OUWB is required. Service to Oakland University, Corewell Health, professional organizations, and the community is encouraged and should be included.
[bookmark: _Toc243654092]Librarian Focus
Faculty members appointed or promoted to the rank of associate professor with a librarian focus must demonstrate achievement as a medical librarian. At this rank, the candidate must demonstrate regional or national recognition as an expert in librarianship. The candidate must also demonstrate evidence of presentations at regional or national meetings and evidence of publications in high-quality peer-reviewed literature as a principal author, senior author, or collaborator. Service to OUWB is required. Service to Oakland University, Corewell Health, professional organizations, and the community is encouraged and should be included.

[bookmark: _Toc243654093]Chart of Standard Appointments & Promotions to Associate Professor by Focus
	Educator/Non Clinician
	Clinician
	Clinician Educator
	Clinician Investigator
	Librarian

	Regional or National Recognition
	Regional or National Recognition
	Regional or National Recognition
	Regional or National Recognition
	Regional or National Recognition

	Evidence of achievement in 3 of the 4 categories is required
	Evidence of achievement in 3 of the 4 categories is required.
	Evidence of achievement in 3 of the 4 categories is required.
	Achievement as a clinician who is engaged in basic, translational or clinical investigation is required.
	Achievement as a medical librarian is required.

	Scholarship required.
Evidence of presentations at regional or national meetings and evidence of publications in high quality, peer-reviewed literature as a principal author, senior author or collaborator
	Scholarship is not required
Evidence of presentations at the regional 
	Scholarship required.
Evidence of presentations at regional or national meetings and evidence of publications in high quality, peer-reviewed literature as a principal author, senior author or collaborator
	Scholarship required.
Evidence of presentations at regional or national meetings and evidence of publications in high quality, peer-reviewed literature as a principal author, senior author, or collaborator.  Attainment of independent research support is desirable but not required.
	Scholarship required.
Evidence of presentation at regional or national meetings and evidence of publications in high quality , peer-reviewed literature as a principal author, senior author, or collaborator.

	Service to OUWB is required.
Service to Oakland University, Corewell Health, professional organizations and the community are encouraged and  should be include
	Service to OUWB is required.
Service to Oakland University, Corewell Health,)professional organizations and the community are encouraged and  should be included.
	Service to OUWB is required.
Service to Oakland University, Corewell Health, professional organizations and the community are encouraged and  should be included.
	Service to OUWB is required.
Service to Oakland University, Corewell Health,professional organizations and the community are encouraged and  should be included.
	Service to OUWB is required.
Service to Oakland University, Corewell Health, professional organizations and the community are encouraged and  should be included.


Table 1. Chart of Standard Appointments & Promotions to Associate Professor by Focus
[bookmark: _Toc243654094]Professor
Professors must have achieved a reputation of excellence on a national or international level at the time the review for appointment or promotion is initiated. Professors must have completed a minimum of five (5) years or equivalent as an associate professor. Early promotion may be considered upon approval of the appropriate department chair. There is no automatic promotion to the professor level based solely on years in rank.  Faculty members may receive an initial standard appointment in OUWB at the rank of professor based upon high academic achievement at another school of medicine or a combination of academic achievement. This rank signifies an exceptionally high level of professional accomplishment and a significant commitment by the faculty member to OUWB's programs and their field.
Documentation of excellence is required in three (3) of the four (4) categories; scholarship, education, service, and patient care (if applicable). Faculty members at this rank must demonstrate a sustained commitment to the academic programs of OUWB by accepting ongoing teaching assignments and/or committee service. Expertise and excellence must be demonstrated in the performance of such responsibilities.
The following additional qualifications are specific to academic focuses for the standard appointment or promotion at the rank of professor:
[bookmark: _Toc243654095]Educator Focus (Non-Clinician)
Faculty members appointed or promoted to the rank of professor with an educator focus must demonstrate evidence of high achievement as a medical educator and must achieve excellence in scholarship and service to the School of Medicine. Examples of candidates appropriate for this focus are: course directors, individuals who have a primary/substantial role in curriculum development, those who have a substantial teaching load (within the classroom setting), or those who have received additional training in the area of medical education.  This focus may also include faculty, staff, and administrators who hold key leadership or operational roles that support the planning, coordination, management, or evaluation of educational programs and initiatives. Continuous scholarly activity in curriculum development, medical education, educational leadership, improving educational processes, program administration or institutional effectiveness is essential for maintaining this focus. 
The candidate must demonstrate national or international recognition as an expert in medical education in the candidate’s academic discipline. The candidate must also demonstrate evidence of presentations at national or international meetings and evidence of publication in high-quality peer-reviewed literature as a principal author, senior author, or collaborator.  Service to OUWB is required. Service to Oakland University, Corewell Health, professional organizations, and the community is encouraged and should be included.
[bookmark: _Toc243654096]Investigator Focus
Faculty members appointed or promoted to the rank of professor with an investigator focus must demonstrate evidence of high achievement as an investigator and must achieve excellence in scholarship and service to the School of Medicine. The candidate must demonstrate national or international recognition as an expert in the candidate’s academic discipline. The candidate must also demonstrate evidence of presentations at national or international meetings and evidence of publication in high-quality peer-reviewed journals as a principal author, senior author, or collaborator. Attainment of independent research support is desirable. However, in the absence of independent research support, evidence must be provided to demonstrate that the candidate’s work has contributed to securing research funding. 
Candidates must also meet service expectations as an educator of medical students, residents, fellows, graduate students, or post-doctoral fellows.  Service to OUWB is required. Service to Oakland University, Corewell Health, professional organizations, and the community is encouraged and should be included.
[bookmark: _Toc243654097]Clinician Focus
Faculty members appointed or promoted to the rank of professor with a clinician focus must demonstrate evidence of high achievement as a clinician, including national or international recognition. The candidate must also meet service expectations as an educator of medical students, residents, fellows, graduate students, or post-doctoral fellows. The candidate is encouraged to  also demonstrate evidence of presentations at national or international meetings and evidence of publication in high-quality peer-reviewed literature as a principal author, senior author, or collaborator.  Service to OUWB is required. Service to Oakland University, Corewell Health, professional organizations, and the community is encouraged and should be included.
[bookmark: _Toc243654098]Clinician-Educator Focus
Faculty members appointed or promoted to the rank of professor with a clinician-educator focus must have a significant role in educating medical students, residents, fellows, or other practicing physicians through continuing medical education activities and must achieve excellence in scholarship and service to the School of Medicine. At this rank, the candidate must demonstrate evidence of national or international recognition. Scholarly activity in the area of medical education or curriculum development is essential for an appointment or promotion with this focus. Examples of candidates appropriate for this focus are: course directors, individuals who have a primary/substantial role in curriculum development, those who have a substantial teaching load (within the classroom setting), or those who have received additional training in the area of medical education. Program directors are not automatically placed in this focus. Evidence of presentations and publications in medical education or an appropriate discipline is required; however, in the absence of these metrics, evidence of a high aptitude for clinical and educational achievements must be documented. Continuous scholarly activity in the area of medical education or curriculum development is essential for maintaining this focus. Service to OUWB is required. Service to Oakland University, Corewell Health, professional organizations, and the community is encouraged and should be included.

[bookmark: _Toc243654099]Clinician-Investigator Focus
Faculty members appointed or promoted to the rank of professor with a clinician-investigator focus must demonstrate evidence of high achievement as a clinician who is also engaged in basic, translational, or clinical investigation and must achieve excellence in scholarship and service to the School of Medicine. The candidate must demonstrate national or international recognition as an expert in the candidate’s academic discipline. The candidate must also demonstrate evidence of presentations at national or international meetings and evidence of publications in high-quality peer-reviewed literature as a principal author, senior author, or collaborator. Attainment of independent research support is desirable but not required for a standard appointment. However, in the absence of independent research support, evidence must be provided to indicate that the candidate’s work has contributed to research support for the candidate’s research group or to interdisciplinary efforts between groups. Candidates must also meet expectations as a medical educator if their duties involve the education of medical students, residents, fellows, graduate students, or postdoctoral fellows.  Service to OUWB is required. Service to Oakland University, Corewell Health, professional organizations, and the community is encouraged and should be included.
[bookmark: _Toc243654100]Librarian Focus
Faculty members appointed or promoted to the rank of professor with a librarian focus must demonstrate evidence of high achievement as a librarian and must achieve excellence in scholarship and service to the School of Medicine. At this rank, the candidate must demonstrate national or international recognition as an expert in librarianship. The candidate must also demonstrate evidence of presentations at national or international meetings and evidence of publications in high-quality peer-reviewed literature as a principal author, senior author, or collaborator.  Service to OUWB is required. Service to Oakland University, Corewell Health, professional organizations, and the community is encouraged and should be included.
[bookmark: _Toc243654101]Chart of Standard Appointments & Promotions to Full Professor by Focus
	Educator/Non Clinician
	Clinician
	Clinician Educator
	Clinician Investigator
	Librarian

	National or International Recognition
	National or International Recognition
	National or International Recognition
	National or International Recognition
	National or International Recognition

	Evidence of achievement in 3 of the 4 categories is required
	Evidence of achievement in 3 of the 4 categories is required.
	Evidence of achievement in 3 of the 4 categories is required.
	Achievement as a clinician who is engaged in basic, translational or clinical investigation is required.
	Achievement as a medical librarian is required.

	Scholarship required.
Evidence of presentations at regional or national meetings and evidence of publications in high quality, peer-reviewed literature as a principal author, senior author or collaborator
	Scholarship is not required.
Evidence of presentations at the regional 
	Scholarship required.
Evidence of presentations at regional or national meetings and evidence of publications in high quality, peer-reviewed literature as a principal author, senior author or collaborator
	Scholarship required.
Evidence of presentations at regional or national meetings and evidence of publications in high quality, peer-reviewed literature as a principal author, senior author, or collaborator.  Attainment of independent research support is desirable but not required.
	Scholarship required.
Evidence of presentation at regional or national meetings and evidence of publications in high quality , peer-reviewed literature as a principal author, senior author, or collaborator.

	Service to OUWB is required.
Service to Oakland University, Corewell Health, Beaumont (Royal Oak, Grosse Pointe, Troy)professional organizations and the community are encouraged and  should be include
	Service to OUWB is required.
Service to Oakland University, Corewell Health, Beaumont (Royal Oak, Grosse Pointe, Troy)professional organizations and the community are encouraged and  should be included.
	Service to OUWB is required.
Service to Oakland University, Corewell Health, Beaumont (Royal Oak, Grosse Pointe, Troy)professional organizations and the community are encouraged and  should be included.
	Service to OUWB is required.
Service to Oakland University, Corewell Health, Beaumont (Royal Oak, Grosse Pointe, Troy)professional organizations and the community are encouraged and  should be included.
	Service to OUWB is required.
Service to Oakland University, Corewell Health, Beaumont (Royal Oak, Grosse Pointe, Troy)professional organizations and the community are encouraged and  should be included.


Table 2. Chart of Standard Appointments & Promotions to Full Professor by Focus
Section 6:  Appointment, Reappointment, and Promotion Procedures
[bookmark: _Toc243654103]Faculty Appointment and Promotion Process
[bookmark: _heading=h.jxw6n35uvxxq]The faculty appointment and promotion process are managed through SmartPath, OUWB’s faculty lifecycle tracking system. The system optimizes the appointment/promotion process by facilitating web-based submissions for the material required for appointments and promotions. Upon approval from the candidate’s primary department chair or designee, Faculty Affairs shall initiate the appointment/promotion process in SmartPath.
[bookmark: _heading=h.6u5yy8l5st7d]
Appointment Application Process
All applications for appointment require endorsement by the candidate’s primary department chair, the Departmental Committee on Appointments, Promotions and Tenure (DCAPT), OUWB’s Committee on Appointments, Promotions and Tenure (CAPT), the Dean, and final approval by the Oakland University Board of Trustees. The acting department chair shall be solely responsible for initiating recommendations. 
Upon appointment initiation:
· Candidates will be given access to SmartPath to enter their CVs.
· Candidates must submit an appointment request letter to their primary department (if required).
· The department chair is responsible for providing the following information:
1. Board certification
2. Primary affiliation
3. Candidate’s proposed contributions to OUWB
4. Confirmation of the candidate’s rank and focus
5. [bookmark: _heading=h.x2ctn2xlefwi]Chair’s recommendation letter
[bookmark: _Toc243654105]Faculty Reappointments
Faculty members who meet Meaningful Participation requirements will be reappointed for another three (3) year cycle upon recommendation of the appropriate department chair.
Faculty members who do not meet requirements shall forfeit their faculty appointment within OUWB School of Medicine. OUWB may consider a new application for re-appointment upon the recommendation from the appropriate department chair after a six (6) month waiting period. At that time, the candidate, in partnership with their department chair, must identify the specific scope of responsibilities and the anticipated contributions to the academic mission of the School of Medicine.
Reappointment recommendations for individuals who have lost their appointment are subject to approval by the department chair, DCAPT, CAPT, Dean, and the Oakland University Board of Trustees. The reappointment process will not be used as a mechanism for promotion. Candidates who are reappointed after failing to meet the Meaningful Participation Program requirements will be appointed at their previous rank or a lower rank, as determined by the OUWB CAPT.
Individuals who have been appointed to two (2) consecutive appointment timeframes and have failed to meet the Meaningful Participation requirements will no longer be eligible for a faculty appointment within OUWB. Faculty members who lose their faculty appointment will forfeit their opportunity to participate in the Physician Payer Adjustment Program (PPAP).
[bookmark: _heading=h.rfvaxu1ndrld]

Addressing Reappointments vs. New Appointments
[bookmark: _Toc243654107]1. Reappointment
A candidate who has held a previous appointment within OUWB and remains affiliated with Corewell Health or OUWB will be considered a candidate for reappointment.
[bookmark: _Toc243654108]2. New appointment
a. A candidate with no previous appointment within OUWB.
b. An individual who terminated their relationship with Corewell Health or OUWB for a period of three (3) or more years.
c. [bookmark: _heading=h.3i4tmyas1657]OUWB appointment criteria shall be used to identify appropriate ranks and focus.
[bookmark: _Toc243654109]Gap in Academic Appointment
[bookmark: _heading=h.38urj7ukrnb9][bookmark: _heading=h.kyc8qwqv3lnl]Time served in rank will not be considered toward promotion if the gap in academic appointment is greater than five (5) years.
Promotion Application Process
All applications for promotion require endorsement by the candidate’s primary department chair, the Departmental Committee on Appointments, Promotions and Tenure (DCAPT), OUWB’s Committee on Appointments, Promotions and Tenure (CAPT), the Dean, and final approval by the Oakland University Board of Trustees. The acting department chair shall be solely responsible for initiating recommendations. 
It is important to note that an academic promotion is not a reward for service rendered or time served at a previous academic institution. Faculty interested in promotion to the rank of associate or professor must have completed a minimum of five (5) years at their current rank at the promotion packet submission deadline (July 1). Faculty interested in promotion from instructor to assistant must have completed a minimum of two (2) years at the instructor rank at the promotion packet submission deadline (March). The department chair may consider applications for early promotion only in cases where exceptional achievement is documented.
Faculty interested in promotion:
1. Required to attend promotion training prior to initiating a request for promotion. Training must be completed in the same promotion cycle.
2. Recommended to discuss their career path with their appropriate department chair to obtain preliminary approval.
3. Must notify Faculty Affairs of their intent to apply at medfacaffairs@oakland.edu by the published deadline date.
Faculty Affairs shall initiate the promotion process in SmartPath after receipt of email approval by the candidate’s primary department chair.
Early Promotion
[bookmark: _heading=h.nlpiiirnbxeu]A promotion is considered early for faculty in the rank of assistant or associate professor when the faculty member has served less than five (5) years in rank, as of the promotion packet submission deadline (July).
[bookmark: _heading=h.p6n5i6l9w61m]A promotion is considered early for faculty in the rank of instructor when the faculty member has served less than two (2) years in rank, as of the promotion packet submission deadline (March).
[bookmark: _heading=h.7muo5v8g5x1w][bookmark: _heading=h.tkkthyje9irg]Early promotion may be considered upon approval of the appropriate department chair. There is no automatic promotion to any rank based solely on the number of years in rank. 
Criteria for Early Promotion
[bookmark: _heading=h.z19njprdcq6u][bookmark: _heading=h.ec1vduo4hb1d]A faculty member must meet the baseline criteria for promotion to the rank of assistant, associate, or professor within OUWB.  Faculty interested in promotion to associate or professor must have held a rank within OUWB for at least three (3) years. A faculty member interested in promotion to the rank of assistant professor must have held a rank within OUWB for at least one (1) year.
[bookmark: _heading=h.mncv021z6bp]Candidates for early promotion must demonstrate exceptional achievement in one (1) or more of the following achievement categories: research, service, education, or patient care.
[bookmark: _heading=h.5zp1lm8o90zh][bookmark: _Toc243654113]Promotion by New Appointment
[bookmark: _heading=h.5xwxvjg2h9s4][bookmark: _heading=h.12r3ipop18nb]A candidate being recruited to the institution may receive a promotion upon appointment. Candidates for promotion by new appointment must meet OUWB’s criteria for promotion to associate or full professor and must have held a faculty appointment at another academic institution for a minimum of five (5) years. 
CAPT Promotion Appeal
[bookmark: _Toc243654115]Purpose
This guideline establishes the procedures and grounds under which faculty members may appeal a negative promotion decision made by the Oakland University William Beaumont School of Medicine (OUWB) Committee on Appointments, Promotion, and Tenure (CAPT).
[bookmark: _Toc243654116]Scope
This guideline applies to all faculty members holding tenure track or standard appointments within OUWB who have received a negative promotion decision from CAPT.
[bookmark: _Toc243654117]Grounds for Appeal
Appeals may be initiated only on the following grounds:
a. Arbitrary or Capricious Decision
A claim that the decision was made without a reasonable basis, was unsupported by the facts, or was rendered impulsively without due consideration of relevant information. 
b. Process Violations
A claim that the processes outlined in the OUWB Faculty Handbook were violated in a substantive manner that had a potential effect on the outcome of the review.
c. Perceived Bias
A claim that the review was substantially affected by irrelevant features of the candidate or their background not stipulated in the OUWB Faculty Handbook criteria. Perceived bias refers to actions or interpretations influenced by prejudice or unfair assumptions, regardless of whether actual bias can be proven.
[bookmark: _Toc243654118]Initiation of Appeal
A candidate who has received a negative promotion decision may request that their department chair initiate an appeal. However, only the department chair is permitted to formally submit an appeal of a CAPT decision regarding the denial of appointment rank or promotion. 
In the absence of the department chair, the DCAPT chair may request an appeal on behalf of the candidate.
[bookmark: _heading=h.ikn1nhayqel0]The request for appeal must be submitted in writing by the department chair or DCAPT chair of the Departmental CAPT to the Assistant Deans for Faculty Affairs within ten (10) business days after written notification of the CAPT decision is received by the chair and candidate.
[bookmark: _Toc243654119]Content of Appeal
The written appeal must:
a. Not contain any new evidence of merit or achievement.
b. Clearly state one (1) or more of the grounds for appeal as defined in Section 3.
c. Provide a detailed explanation supporting the grounds for appeal.
[bookmark: _Toc243654120]Review Process
a. The department chair or the chair of the DCAPT will present an oral appeal at the next scheduled CAPT meeting. Candidates are not permitted to present appeals directly.
b. If a CAPT meeting is not scheduled within thirty (30) days of the appeal request, a special meeting shall be convened.
c. The department chair shall be allotted ten (10) minutes to present the appeal.
d. The CAPT will issue its decision in writing to the department chair within ten (10) business days following the meeting.
e. The department chair may request a dean’s review of a negative CAPT appeal decision within ten (10) business days of receiving notification.
[bookmark: _Toc243654121]Dean’s Review
The Dean shall review all promotion cases, including appeals, and reserves the authority to overturn a negative CAPT decision.
[bookmark: _heading=h.tk08h1ncieue]The Dean’s decision shall be final for individuals holding standard faculty appointments within OUWB.
[bookmark: _Toc243654122]Final Determination
[bookmark: _heading=h.q8nm312qitto][bookmark: _heading=h.9s94vyl2a7d]If an appeal is denied, the candidate will be ineligible for further consideration for a minimum of one (1) year from the date of the final decision.
DCAPT Promotion Appeal
Departmental Committees on Appointments, Promotion and Tenure (DCAPT) shall evaluate all recommendations for appointment, reappointment, promotion, and tenure using established departmental criteria consistent with the OUWB Faculty Handbook.
If the DCAPT does not support a Department Chair’s recommendation, the committee shall provide the Chair with the rationale for its decision. The Department Chair may appeal the decision and request a meeting with the DCAPT to present additional information or clarification relevant to the recommendation.
Following this review, the Department Chair and the DCAPT shall confer to reach consensus on the departmental recommendation prior to submission to the Committee on Appointments, Promotion and Tenure (CAPT).
Section 7: Promotion Application/Dossier Requirements
[bookmark: _heading=h.cfdh5ge60tk1][bookmark: _Toc243654125]Requirements for Promotion to Assistant Professor
Candidates being considered for promotion to the rank of assistant professor are responsible for preparing and submitting a promotion application (dossier) in SmartPath that shall include the following:
1. Personal statement/achievements as an instructor
2. Curriculum Vitae (The candidate’s curriculum vitae must be completed in the CV module of SmartPath)
[bookmark: _Toc243654126]Personal Statement/Achievements
The personal statement for promotion from instructor to assistant professor is a form within SmartPath that includes space for the candidate to write an introduction and document their achievements in scholarship, education, service, and patient care.  Candidates are required to detail achievements in three (3) of the four (4) categories, but are encouraged to do all four (4) achievement categories, if possible.
[bookmark: _Toc243654127]Requirements for Promotion to Associate Professor and Professor
Candidates being considered for promotion to the rank of associate professor or professor are responsible for preparing and submitting a Promotion Application (dossier) in SmartPath that shall include the following, where applicable:
1. Personal statement
2. Department chair recommendation
3. Departmental CAPT recommendation
4. Names and contact information for eight (8) to ten (10) arm’s-length evaluators
5. Curriculum Vitae
6. Recent significant publications
7. Achievement in scholarship
8. Achievement in education
9. Achievement in service to OUWB, Corewell Health, and the community
10. Achievement in patient care (if applicable)
[bookmark: _Toc243654128]Personal Statement
This document must be prepared by the candidate and may not exceed three (3) single-spaced pages (Arial or Times New Roman font, no smaller than size 12). The statement must address the progress the candidate has made toward promotion. The personal statement provides a narrative of the accomplishments listed in the candidate’s CV and may offer additional information that is not immediately clear from reviewing the CV. The statement also provides an opportunity to share accomplishments with external evaluators, helping them understand the significance of the candidate’s work.
[bookmark: _Toc243654129]Department Chair Recommendation Letter
This letter is written by the promotion candidate’s department chair and is addressed to OUWB’s CAPT committee. The letter must include the chair’s evaluation of the candidate's progression and eligibility towards promotion. It should detail how the candidate meets the criteria for promotion in each of the achievement categories. For individuals who are department chairs seeking promotions, the dean of the School of Medicine may provide a preliminary recommendation to proceed with the promotion process. 
[bookmark: _Toc243654130]Curriculum Vitae
The CV establishes a foundation to accurately capture the accomplishments of the candidate’s academic career and provides an objective framework to ultimately support the candidate’s case for promotion. The candidate’s curriculum vitae must be completed in the CV Module in SmartPath.
[bookmark: _Toc243654131]Achievement Sections
Achievement sections should be written as a narrative that reflects the contents of the candidate’s curriculum vitae (CV). These sections should be supported with artifacts (e.g., documentation, examples, or evidence) that highlight key accomplishments.
Each achievement section must:
· Explain the importance and relevance of the candidate’s accomplishments.
· Provide sufficient context for evaluators who may not be from the candidate’s discipline.
· Define specialized terms or concepts that may be unfamiliar to a broader audience.
· Emphasize the significance of the work rather than listing activities or roles.
Note: It is not necessary to reproduce verbatim lists or items from the candidate’s CV. Instead, the narrative should complement the CV by providing interpretation, explanation, and evidence of impact.
[bookmark: _Toc243654132]Letters of Evaluation
For candidates seeking promotion to associate or professor, a minimum of six (6) letters of evaluation are required:
· Candidates are required to provide the names and contact information for each individual who will be solicited for an evaluation on their behalf in SmartPath. Department chairs may require additional evaluators in the final solicitation list.
· A maximum of three (3) internal letters may come from Oakland University or Corewell Health.
· Letters must originate from individuals with an academic rank equal to or higher than the rank the candidate is seeking.
· Letters must originate from individuals outside of the candidate’s academic unit/OUWB department.
· For an arm’s-length evaluation, letters must not be solicited from mentors, fellowship directors, program directors, former professors, members of a candidate’s dissertation committee, former students, co-authors, or individuals with whom the candidate has collaborated professionally in the last five (5) years or individuals with a personal relationship to the candidate.
· Department chairs may provide guidance on identifying appropriate evaluators.
· Members of a candidate’s Departmental Committee on Appointments, Promotions, & Tenure (DCAPT) or OUWB’s Committee on Appointments, Promotions & Tenure (CAPT) may not serve as evaluators.
· Letters of evaluation are solicited by Faculty Affairs.
· It is highly recommended that the candidate provide names for more than the minimum number of required evaluator letters. 
The solicitation letter, which is requested by Faculty Affairs, stresses that OUWB seeks a measured, unbiased evaluation. The quality of independent analysis has special implications for a promotion decision. Evaluators will be asked to describe, very specifically, the impact the candidate has had in their field or seminal contributions in cases of senior-level faculty. Evaluators will be provided with the candidate’s CV, personal statement, and OUWB’s criteria for promotion to the rank and focus the candidate is seeking. Evaluators are advised to explicitly state whether the candidate should be promoted.
Evaluation letters are confidential and shall not be released to promotion candidates for review. Faculty Affairs is not permitted to notify promotion candidates of the status of solicited evaluation letters. Candidates are not permitted to contact their evaluators after their names have been submitted in SmartPath.
[bookmark: _Toc243654133]Inappropriate Documents
· Excessive or non-substantive letters: Avoid cluttering your dossier with an overwhelming number of emails or letters that do not provide significant commentary on your work.
· Unsolicited or solicited letters or emails from students, colleagues, or others are not permitted, as they can disproportionately influence decisions.
· Confidential patient information: Any letters from patients must be anonymized and stripped of personal identifying details. 
· Confidential or personally identifiable student information, such as their grades or health information, in accordance with federal privacy laws like FERPA.
· Hyperlinks. Hyperlinks are not permitted in the promotion dossier to ensure that all reviewers have equal access to the submitted materials, to maintain the integrity and fairness of the dossier, and to prevent the inclusion of content that exceeds the established page limit.
· Lecture materials: Do not include entire slide decks, lecture notes, or announcements for talks you have given.
· Copies of awards: Simply listing awards in your CV is sufficient. Including copies of every award you have received is unnecessary. 
· Inflated author roles: Clearly state your role for each publication in your scholarship achievement section, especially for co-authored papers. Being a co-author does not carry the same weight as being a first or senior author.
· Reprints and course syllabi: Instead of including full reprints of articles or copies of course syllabi, provide the first few pages to these documents. This keeps the dossier concise and prevents exceeding page limits.
· Meeting agendas or calendars: These types of documents are generally considered padding and do not provide substantive evidence of your work.
· Duplication of Accomplishments:  Evidence should not be used to claim credit for more than one (1) area of evaluation (e.g., teaching and service). 
· Redundant Information from prior Appointment/Promotion: Achievement category documentation must be limited to your accomplishments since your appointment or last promotion.
Note: Letters of support that attest to an individuals contributions to an area of service are acceptable, but may only describe the candidates role, responsibilities, and contributions.
[bookmark: _heading=h.v8j01aar98s0][bookmark: _Toc243654134]Promotion Cycle Timelines
Promotions from instructor to assistant are announced in December with a packet/dossier submission deadline in March. The promotion timeframe for the rank of assistant is six (6) months.
The promotion cycle for promotion to the rank of associate or professor is announced on an annual basis in the month of March, with a packet/dossier submission deadline of July 1. The promotion timeframe for the ranks of associate and professor averages eighteen (18) months.
Section 8:  Criteria for Achievement by Category
Criteria for appointment and promotion to ranks in standard appointments vary with the candidate’s academic focus. The following information outlines the criteria for achieving excellence in scholarship, education, service, and patient care.
[bookmark: _heading=h.s0et3f4i7wpv][bookmark: _Toc243654136]Achievement in Scholarship
Scholarly activity may be achieved through innovation in the pedagogy of medical education, medical research, and knowledge acquisition via various means (such as publications, presentations, professional practice, and clinical activities), all of which are peer-reviewed. Although indices of scholarly activity may differ by discipline and by rank, evidence of achievement in scholarship must be unequivocal and include:
[bookmark: _Toc243654137]Publications
The quality of publications, consistency of productivity, and the number of publications are all factors considered. Considerations in judging the quality of scholarly work include whether or not the journals are peer-reviewed or refereed, the number of authors, and the candidate’s role in the execution of a project.

[bookmark: _Toc243654138]Support for Scholarship
The organization and execution of a creative, productive, and sustained research program provide evidence of scholarly capabilities. Grants obtained as a principal investigator after peer review at the national or international level provide evidence of research excellence for appointment or promotion to the rank of associate professor or professor. Other types of research grants that will contribute to the scientific body of knowledge are also important. In view of the decreasing percentage of funded applications, unfunded grants that are favorably reviewed may be taken into account and given consideration. Medical education scholarships may be supported through collaborative arrangements with other institutions or entities.
[bookmark: _Toc243654139]Presentations at Scholarly Meetings and Conferences
Scholarly stature and quality may be assessed, in part, by invited presentations at scholarly meetings and conferences. Presentations given at meetings or conferences, which have been screened by a review committee, may be given more weight. Invitations to participate in national or international meetings or to organize sessions for such meetings also provide evidence of peer recognition of research accomplishments.
[bookmark: _Toc243654140]Appointment to Editorial Boards of Professional Journals
Service on editorial boards of professional journals or as peer reviewers of manuscripts also provides evidence of the candidate's stature within their discipline.
[bookmark: _Toc243654141]Other Scholarly Writing
Other scholarly writing refers to written works that contribute to the dissemination, interpretation, or application of knowledge within a professional or academic field but may fall outside of traditional original research publications. Examples include case reports, clinical commentaries, journal summaries, educational materials, professional blogs, and other forms of scholarly communication intended to inform, educate, or engage professional audiences. 
[bookmark: _Toc243654142]Achievement in Scholarship in the Program of Medical Information Invited Seminars
Research seminars given by the candidate at other institutions also provide evidence of research stature.
[bookmark: _Toc243654143]Service on Professional Advisory Boards
Service on study sections for NIH, NSF, or other regional, national, or international research advisory boards also provides evidence of national stature in a research field.
[bookmark: _Toc243654144]Election/Appointment to Office in National Professional Organizations
Election/appointment to an official position or office in a regional, national, or international professional organization provides evidence of peer and national recognition.

[bookmark: _Toc243654145]Design, Conduct and Analysis of Clinical Trials
Refers to scholarly activities involved in the planning, implementation, management, and evaluation of prospective studies that assess the safety, efficacy, or effectiveness of medical interventions in human participants. 
[bookmark: _Toc243654146]Patents
A patent is a legal, time-limited monopoly (usually 20 years) granted by a government to an inventor, giving them the exclusive right to prevent others from making, using, selling, or importing an invention. In research, it is a form of intellectual property that requires public disclosure of a new, useful, and non-obvious invention.  Refers to an intellectual property right granted by the government to an inventor or owner “to exclude others.”
[bookmark: _Toc243654147]Achievement in Scholarship in the Program of Medical Information Literacy
Faculty in the Program for Medical Information Literacy (PMIL) must document quality performance in job responsibilities as a medical librarian. Additional duties and responsibilities may include, but are not limited to, instruction, reference, research consultations and literature searches, collection development, promotion and outreach, and the application of new technologies. The requirement for scholarly activity must be balanced against the effort required for high achievement in the area of professional librarianship.
a. Effectiveness in the delivery of a wide range of reference and research services, including research consultations and literature searches;
b. Contributions to the development of the library’s collections through collection analysis, selection, and liaison activities to specific areas of medicine;
c. Design, development, and/or implementation of emerging technologies and information systems to meet the evolving needs of library users;
d. Development of web pages, policy statements, reports, bibliographies, user guides, and similar documents in print or electronic form;
e. Preparation and submission of grant proposals to improve library facilities, equipment, and services.
f. Membership in the Academy of Health Information Professionals is expected. Achievement in the Medical Library Association’s peer-reviewed professional development and career recognition program is based on three (3) areas: academic preparation, professional experience or professional accomplishment, and is highly valued (http://www.mlanet.org/academy/).
g. Participation in activities that promote professional expertise, growth, and development, such as attending professional conferences and workshops, reading and applying professional literature, and pursuing continuing education is expected. Leadership participation is highly recommended.
h. As in other tracks, scholarly activity is highly valued, and it should be recognized that collaborative work is the norm.
[bookmark: _heading=h.oj8o0hgcphui][bookmark: _Toc243654148]Achievement in Education
[bookmark: _Toc243654149]Student Performance
Objective measures, particularly external ones, of student progress in the courses taught by the candidate provide evidence of teaching achievement.
[bookmark: _Toc243654150]Systematic and Standardized Student/Resident Evaluation of Instruction
Student/resident/fellow evaluation of teaching encompasses classroom/laboratory teaching assessment and clinical teaching assessment. Standard OUWB assessment forms will be used, and qualitative information compared to departmental norms.
[bookmark: _Toc243654151]Review of Instruction
Evaluation of teaching is the responsibility of the Office of Medical Education and encompasses assessment of classroom, laboratory, and clinical teaching. Standard OUWB assessment forms, which indicate the student's evaluation of faculty teaching performance, are reviewed by the Associate Deans for Medical Education, Academic and Faculty Affairs, department chairs, and course directors.
[bookmark: _Toc243654152]Curriculum Development
The designing, implementation, modification and/or evaluation of a course of study.
[bookmark: _Toc243654153]Instructional Material and Methodology
Documented evidence of faculty creation of new teaching methods or subject matter may be considered for recognition of achievement in education. New instructional materials may be submitted for review by department chairs, along with an explanation of the reasons for introducing new teaching methods or materials, a comparison of the new or non-traditional approach with conventional methods, and a review of the outcomes. Evaluation of the submitted materials by students, peers, course directors, and/or external evaluators is also helpful.
[bookmark: _Toc243654154]Awards for Teaching Excellence
Awards or nominations received by the candidate for excellence in teaching.
[bookmark: _Toc243654155]Didactic and Small Group Teaching
Didactic teaching refers to formal, structured instruction in which a faculty member delivers organized content to learners in a lecture, presentation, or similar format. Didactic sessions may include lectures, presentations, or other instructor-led formats and may incorporate limited audience interaction such as questions, polling, or brief discussion.
Small group teaching refers to an instructional approach in which a faculty member facilitates learning within a limited group of learners in an interactive educational setting. This format emphasizes discussion, critical thinking, and the application of knowledge through active learner participation. Examples include case-based learning sessions, problem-based learning, seminars, workshops, and other facilitated discussions where the faculty member guides dialogue, promotes engagement, and supports deeper understanding of course material.
[bookmark: _Toc243654156]Bedside and Supervisory Teaching
Bedside and supervisory teaching refers to instruction that occurs in clinical or practice-based settings where faculty directly teach, observe, and supervise learners during patient care or professional activities.  This form of teaching focuses on the application of knowledge, development of clinical reasoning and professional skills, and the provision of real-time feedback. Examples include teaching that occurs on inpatient services, in outpatient clinics, and in other clinical learning environments.
[bookmark: _Toc243654157]Mentoring
Mentoring refers to a developmental teaching activity in which a faculty member provides individualized guidance and support to learners to promote their academic, professional, and career development. Mentoring may include advising on scholarly activities, career planning, professional identity formation, and skill development. 
[bookmark: _Toc243654158]Directing a Course or Program
[bookmark: _Toc243654159]Teaching workshops/CME courses
[bookmark: _Toc243654160]Membership on Educational Committees (regional, national, international)
[bookmark: _Toc243654161]Achievement in Education in the Program for Medical Information Literacy
Effective design and/or delivery of instruction, whether within the OUWB curriculum or through faculty, student, and staff development workshops, seminars, or orientations.
[bookmark: _Toc243654162]Achievement in Service
Documented evidence of service to OUWB, Oakland University, Corewell Health, or the community is required; examples include:
a. Administration of a department or other formally organized unit of instruction or of a clinical service;
b. Director of special departmental or interdepartmental training or research programs;
c. Chair of an OUWB department, Oakland University, Corewell Health, or chair of a community-based committee related directly to health care issues;
d. Membership or leadership in an OUWB, Oakland University, or Corewell Health committee;
e. Service as a mentor to medical students, residents, or fellows;
f. Teaching residents or OUWB medical students;
g. Service as a mentor to faculty members;
h. Serving as a resident interviewer or as a member of the residency selection committees;
i. Representative of the department, program, OUWB, Oakland University, or Corewell Health to outside agencies;
j. Participation in the design or delivery of continuing medical education programs. Documentation of such programs and the candidate's role concerning the quality of the candidate's contributions will be considered.
k. Appointment or election to offices in pertinent local, regional, and national  or international medical societies;
l. Application screening and/or interviewing potential medical school candidates.
[bookmark: _heading=h.ddbr00gnwwow][bookmark: _Toc243654163]Achievement in Service for the Program of Medical Information Literacy
a. Contributions to outreach, including the planning and implementation of special events, exhibits, partnerships with OUWB departments, the University, or the community.
b. Effective leadership and recognition for services and/or programs.
c. [bookmark: _heading=h.u788r9xy15fe][bookmark: _heading=h.mr4nukq5gmkm]Contributions and recognition for education technology innovations.
[bookmark: _Toc243654164]Achievement in Patient Care and Related Clinical Activities
a. Aggregate patient ratings and anonymized patient comments. 
b. Membership on advisory committees and acting as a consultant to hospitals and educational, clinical, or other similar institutions.
c. Programs of international, national, or regional professional organizations that the candidate organized or in which they participated.
d. Clinical care that exceeds internal norms and international, national, or regional standards. Clinical competence and demonstrated potential for excellence in the area of expertise.
e. Contributions to collaborative team efforts in clinical, public health, or scientific activities.
f. Expanded referral network, consulting on a regional, national, or international basis, and referral of complimented patients.
g. Responsibility for building a clinical, research, or educational program.
h. Awards and other recognition as an outstanding regional, national, or international clinician.
i. Innovations that improve the delivery of care, such as developing new techniques, implementing new technology, and better patient engagement.
j. Leadership role/chair of major international, national, or regional committees at professional medical organizations related to the conduct of research.
k. Spokesperson for OUWB on areas of expertise, in the form of grand rounds, clinical practice guidelines, seminars, podcasts, websites, small group activities with peer-reviewed data, and internal benchmarking.
Section 9: Meaningful Participation Program
The Meaningful Participation Program is designed to recognize the extraordinary efforts of clinical faculty in dedicating the time and expertise necessary to ensure that every graduate of the Oakland University William Beaumont School of Medicine has received the training necessary to become an effective, compassionate contributor to the well-being of the community.
[bookmark: _heading=h.2yjb9bagfdr8][bookmark: _Toc243654166]Purpose
The Meaningful Participation Program (MPP) has been established to enable OUWB to ensure the involvement of faculty members holding standard appointments and to document their contributions toward the success of OUWB.
[bookmark: _Toc243654167]Performance Expectations
MPP has two (2) components: a faculty/professional development component and a service component. These components may be amended annually under the direction of the Committee on Appointments, Promotion and Tenure (CAPT) as outlined in the Bylaws.
Each faculty member must:
a. Obtain three (3) faculty/professional development credits and nine (9) service credits over the course of a three (3) year period (appointment timeframe).
b. To ensure the accurate crediting of activities and timely communication, each faculty member is required to self-report their activities in SmartPath.
c. Each faculty member must use their Corewell Health email address.
[bookmark: _Toc243654168]Credit Requirements
The following criteria will be used to monitor activity. Suggestions for new or additional credit requirements should be submitted to the Assistant Dean of Faculty Affairs or to the Committee on Appointments, Promotion and Tenure (CAPT) at medfacaffairs@oakland.edu.
1. Faculty/Professional Development – Three (3) Credits
Each faculty member with a standard appointment is expected to complete three (3) faculty/professional development credits over a three (3) year period. Activities may include participation in OUWB’s faculty development series, Oakland University’s Center for Teaching and Learning seminars, and faculty development activities through a professional organization. Web-based programs may also be of value. Because of the diverse nature of these activities, in general, a one-to-two hour seminar or lecture will count as one (1) credit.
2. Service Credits – Nine (9) Credits
Each faculty member with a standard appointment is required to obtain nine (9) service credits over a three (3) year period. Examples of service credits include OUWB and local committee participation, educational activities, service as an Embark or PRISM mentor, service to outside research and education organizations, service in the community, authorship, and presentations. 
Electronic Reporting Requirement
To ensure the accurate crediting of activities and timely communication, each faculty member is required to self-report their activities in SmartPath. OUWB sends a monthly reporting reminder by email that contains login instructions and information about the Meaningful Participation Program, as well as details on credit entry.
Section 10: The Annual Review Process Overview
Regular and structured review of a faculty member’s accomplishments, future goals, and progress toward promotion is an integral part of a standard faculty member’s development. Faculty members holding standard appointments will be reviewed annually by the appropriate department chair. The department chair may delegate responsibility for conducting the review. For faculty members who holdstandard appointments, with the exception of individuals who are employed by OUWB, Meaningful Participation is a required component of the annual review process. Faculty members must satisfy the established Meaningful Participation criteria in order to be considered for promotion or reappointment.
Workloads should be assigned on an annual basis so that each faculty member can achieve individual goals related to teaching, research/scholarly achievement, service, patient care (if applicable), and/or other academic initiatives. The division of a faculty member’s obligations between teaching, research, service, and patient care is left to the discretion of the department chair or program director.
Departments may design their own review forms that incorporate goal development, resource allocation, and evaluation. All forms are subject to the approval of Faculty Affairs, including modifications to the forms.
Each form will include space for the faculty member to respond to the review, if desired, and may include the faculty member’s disagreement with the review and the reasons for the disagreement. The form must be signed by the faculty member to acknowledge that a review was performed, that the evaluation was transmitted to the faculty member, and any response the faculty member made to the review.
[bookmark: _heading=h.rz6oow4j082a]Annual reviews are maintained in the faculty member’s departmental personnel file.
[bookmark: _heading=h.sxjjwpcavolu]
[bookmark: _Toc243654170]Elements of the Annual Review
The annual review is aligned with appointment and promotion criteria for each faculty member and is tied to the faculty member’s academic focus and meaningful participation at OUWB (if applicable).
[bookmark: _heading=h.h7a4ffgwfrli][bookmark: _Toc243654171]Evaluation of Education 
[bookmark: _Toc243654172]Student Performance
Objective outcome measures, particularly external, of student progress not received in the courses in which the candidate teaches, provide evidence of teaching achievement
[bookmark: _Toc243654173]Systematic and Standardized Student/Resident Evaluation of Instruction
Student/resident evaluation of teaching is the responsibility of the Office of Medical Education and will encompass assessment of classroom, laboratory, and/or clinical teaching. Evaluations are reviewed by the Associate Deans for Medical Education and Academic & Faculty Affairs, course directors, and department chairs. Standard OUWB assessment forms will be used, and the results will be compared to departmental norms.
[bookmark: _Toc243654174]Faculty Review of Instruction
Evaluation of classroom, laboratory, and/or clinical teaching will also include peer faculty evaluations, course directors' evaluations, and/or external evaluator assessments.
[bookmark: _Toc243654175]Evaluation of Scholarship
Evaluation of scholarship pertains to all faculty members. The review process benchmarks achievements in light of the faculty member’s goals for the year, using the definitions of achievement outlined in Section 8 of this handbook.
[bookmark: _Toc243654176]Evaluation of Service
Service is evaluated by the department chair or their designee. The review process benchmarks achievements in light of the faculty member’s goals for the year, using the definitions of achievement outlined in Section 8 of this handbook. Service commitments, such as committee service, will be rebalanced as appropriate during the review in consultation with the faculty member. The departmental chairperson is the only person who may assign departmental committee service.
[bookmark: _heading=h.l81txi54fc3v][bookmark: _Toc243654177]Evaluation of Patient Care
Patient care is evaluated by the department chair, as demonstrated by the faculty member’s documented evidence of peer recognition in the community as a consultant or a primary provider.
[bookmark: _Toc243654178]Evaluation of Librarianship
Faculty members in the Program for Medical Information Literacy will be evaluated on their performance both as educators and as medical librarians. See Section 8 for achievement guidelines. The Director of the Medical Library will supply a narrative evaluation to the department chair, which may be incorporated into the formal evaluation. The review process benchmarks achievements in light of the faculty member’s goals for the year, using the definitions of achievement outlined in Section 8 of this handbook.
[bookmark: _heading=h.jv3t2nnucna2][bookmark: _Toc243654179]Goal Setting
[bookmark: _heading=h.bgaxdcsonufc]Goal setting and tracking of progress against established goals provide a framework for faculty mentoring. Each faculty member should be assigned one (1) mentor and is encouraged to seek out additional mentors within their academic unit or externally, such as at OUWB, Oakland University, and Corewell Health, when appropriate. In the process of achieving consensus on the goals for the next calendar year, the programmatic needs and missions of the individual academic units within OUWB are aligned with the goals of its faculty members. Ideally, the goals of faculty members should converge with the overall mission and goals of the academic unit and OUWB. The faculty member and their immediate supervisor should mutually agree upon annual goals.
[bookmark: _Toc243654180]Department Chair Annual Review
The Dean will conduct the annual review of all department chairs. The review shall focus on the academic components of the department chair's responsibilities. Each department chair is responsible for preparing and submitting a self-evaluation in SmartPath. Completed self-evaluations are submitted to the Dean, who shall complete their portion of the evaluation. Upon completion, the Dean and the department chair shall certify that a meeting has been conducted. The Office of Faculty Affairs shall administer the annual review process.
Section 11: Faculty Mentoring
[bookmark: _heading=h.zpdc1yemrd5]The Faculty Mentoring Program at Oakland University William Beaumont School of Medicine is designed to support faculty members in planning their careers with the guidance of more experienced colleagues. Department chairs are responsible for assigning mentors and overseeing the mentoring program within their designated departments. 
Mentoring programs are established for the benefit of junior faculty; therefore, the junior partner in each mentor-mentee pair should take considerable responsibility for communicating regularly with the mentor. The mentee is expected to contact the mentor to arrange the first meeting, at which both parties should establish a clear understanding of what they expect from each other. They should agree on the frequency, duration, and location of meetings, and decide whether the mentor will have an "open door" policy, allowing mentees to be available at any time.
Frequent meetings are recommended in order to ensure adequate support is available for their goals.
Section 12: Administrative Policies
Faculty members in OUWB are held to the highest standards of academic and ethical conduct. Below are links to the administrative policies and procedures of Oakland University and Corewell Health.
[bookmark: _heading=h.mo0sk2t7jlkq][bookmark: _Toc243654183]Oakland University Administrative Policies and Procedures
All OU Policies & Procedures are housed on the Intranet and require an OU ID and password to access. 
OU Administrative Policies
[bookmark: _heading=h.uhz6emmpw2q1][bookmark: _Toc243654184]Corewell Health Administrative Policies and Procedures
Corewell Health Administrative Policies and Procedures
Section 13: Standard Practice Guidelines
[bookmark: _Toc243654186]Dismissal
All standard faculty appointments can be terminated with or without cause and with or without notice at any time and at the sole and absolute discretion of the University.
A faculty member holding a standard faculty appointment may be dismissed for unprofessional behavior after review and consent of the Dean and Assistant Dean for Clinical Faculty Affairs and Professional Development.
[bookmark: _Toc243654187]Faculty Appointments 
The School of Medicine reviews candidates for appointments through an evaluation process described in this handbook. The Oakland University Board of Trustees retains the sole and absolute authority and discretion as to faculty appointment and promotion decisions. Faculty members holding a standard faculty appointment must: 
a. Maintain active status on the staff of Corewell Health 
b. Maintain the continued support of the designated department chair 
c. Meet OUWB’s Meaningful Participation Program requirements 
d. Maintain and utilize a Corewell Health email address 
e. Acknowledge the primacy of the medical education programs authority over academic affairs and the education/assessment of medical students 
f. Share responsibility with the School of Medicine for creating and maintaining an appropriate learning environment 

[bookmark: _Toc243654188]Faculty Supervising and Evaluating Medical Students
The foundation of this procedure is to provide general guidelines regarding faculty supervision and evaluation of medical students in clinical programs. Oakland University William Beaumont School of Medicine (OUWB) shall utilize the following standard practices as they relate to supervision and the evaluation of students in clinical settings.
1. Medical students participating in clinical activities and the care of patients must be supervised at all times by physicians, residents, nurses, and other licensed practitioners who are practicing within the scope of their own practice as delineated by the credentialing body of the clinical site (Corewell Health).
2. Faculty supervising students must be credentialed by OUWB’s affiliated institution where the faculty member practices.
3. Faculty supervising students must be aware of the medical student’s level of training, the objectives for the clerkship, the Teacher-Learner Relationship Guidelines, and the Student Mistreatment Guidelines.
4. Individuals who provide psychiatric, psychological, medical care, or other health services to a medical student must have no involvement in the academic assessment and promotion of the medical student receiving those services.
5. Individuals having a close personal relationship with a specific medical student outside of the academic setting must have no involvement in the academic assessment and promotion of that student.
6. OUWB will also request assurance that students participating in electives or sub-internships at other LCME-accredited institutions will be provided faculty supervision as outlined above.
7. All electives taken at non-LCME-accredited institutions, for which Oakland University William Beaumont School of Medicine is giving credit toward graduation, will follow the requirements as outlined above. An OUWB faculty member will be appointed to review the elective application outlining the learning objectives.
[bookmark: _Toc243654189]FERPA 
The Family Educational Rights and Privacy Act of 1974 addresses the question of confidential student educational records.  This legislation, in essence, allows students the right to view, upon request, their own confidential educational records and restricts the use of these records by others. Oakland University Administrative Policy #470 (Family Educational Rights and Privacy Act). 
[bookmark: _heading=h.a637s3qgrkx8][bookmark: _Toc243654190]HIPAA
The Health Insurance Portability and Accountability Act (HIPAA) of 1996 was enacted to standardize the electronic transmission of healthcare and medical billing through the use of standardized transaction sets and to strengthen the requirements for maintaining the confidentiality of a patient's identifiable healthcare information. OUWB adheres to the guidelines established for Corewell Health. The following link outlines the process: Corewell Health Urgent Care HIPAA Notice.
[bookmark: _heading=h.ck40m8xq6qt9][bookmark: _Toc243654191]Personnel Files
Personnel files of individuals holding Standard faculty appointments will be maintained under secure conditions and shall contain all official papers concerning new hires/appointments (including an up-to-date curriculum vitae and a copy of the official transcripts), recommendations, promotions, evaluations, and other matters concerning the professional activities of the faculty member. These files are open for inspection to the faculty member and to authorized administrative personnel. 
Personnel records may also be contained at Corewell Health.
[bookmark: _Toc243654192]Reporting Incidents of Mistreatment, Harassment, or Acts of Discrimination
The purpose of this guideline is to describe the formal process for reporting allegations of inappropriate behavior, harassment, or acts of discrimination involving students, faculty, or staff of OUWB, and to provide a mechanism and procedure that allows individuals to report concerns without fear of retaliation. OUWB, Oakland University, and Corewell Health are committed to providing such safe spaces and to supporting a comprehensive reporting mechanism for incidents of inappropriate behavior so that we may better understand our campus climate and work continuously to improve it.
To report an incident of mistreatment, harassment, or discrimination, please use the following link:
OUWB Concern Form
[bookmark: _Toc243654193]Standards of Conduct for the Learning Environment
OUWB recognizes that the function teachers serve as role models for learners is fundamental to the educational mission. Behaviors that fall short of these values undermine the effectiveness of the teacher-learner relationship and threaten the integrity of the educational mission. Foremost, OUWB aims to prevent medical student mistreatment through education and the continuing development of a sense of community. Standards of Conduct for the Learning Environment Policy. 
[bookmark: _Toc243654194]Use of Faculty Title
Faculty members are permitted to use their academic title with OUWB on professional work or in professional settings. Proper use includes business cards, stationery, correspondence, published work, and presentations related to OUWB.
Academic titles should not be used by faculty members for presentation of statements or articles of opinion that may or may not be related to their professional duties within OUWB. Academic titles should not be used in conjunction with those from other academic institutions on business cards, stationery, correspondence, published work, and presentations related to OUWB.

Individuals who are no longer employed by Oakland University or who are no longer credentialed within Corewell Health are not permitted to use their academic title. Individuals holding adjunct appointments may continue to use their faculty title for as long as their appointment is valid.
Each faculty member must use great care to avoid confusion on the part of their audience between their personal views and statements of OUWB, Oakland University, and Corewell Health policy. This is especially true in matters of significant public controversy in which the audience may believe that the faculty member is expressing the views of OUWB’s community.
Section 14: Faculty Resources
· Center for Excellence in Medical Education (Faculty Development) 
· IRB On-line Submission System (Cayuse)
· Meaningful Participation Program (Log-In)
· Moodle (Log-In)
· OUWB Faculty ID (Contact medfacaffairs@oakland.edu)
· Preventing Campus Violence (Training)
· Professional Development Opportunities (AAMC)
· SmartPath: OUWB's Lifecycle Tracking System (Log-In)
· Standards of Conduct for the Learning Environment (Policy)
· Title IX and Compliance (Video)
Section 15: Definitions and Glossary
[bookmark: _heading=h.oqn12e1trp98][bookmark: _Toc243654197]Arm’s-Length Evaluator
An independent reviewer who has no personal, professional, supervisory, financial, or collaborative relationship with the individual or program being evaluated that could create bias or the appearance of bias.
This evaluator has not worked closely with, been mentored by, supervised, co-authored with, or maintained a close personal relationship with the subject of the promotion review within the last five years. The purpose of an arm’s-length evaluation is to ensure objectivity, credibility, and impartiality in assessment, promotion, tenure, accreditation, or other formal review processes.
[bookmark: _Toc243654198]Criteria for Early Promotion
A faculty member must meet the baseline criteria for promotion to the rank of assistant, associate, or professor within OUWB.  Faculty interested in promotion to associate or professor must have held a rank within OUWB for at least three (3) years. A faculty member interested in promotion to the rank of assistant professor must have held a rank within OUWB for at least one (1) year.
Candidates for early promotion must demonstrate exceptional achievement in one (1) or more of the following achievement categories: scholarship, education, service, or patient care.
[bookmark: _Toc243654199]Duplication of Achievement
Refers to claiming credit for one (1) item in two (2) separate areas of achievement (e.g., teaching and service).
[bookmark: _Toc243654200]Faculty Development Resources
The purpose of the faculty development programs is to promote excellence in the areas of teaching, research and scholarship, clinical care, leadership, and administration. At the heart of all the faculty development programs designed by the Center for Excellence in Medical Education (CEME) is a strong belief that sharing best practices and expertise among ourselves is the most effective way to foster a culture of excellence.
Resources for Faculty Development are available for all faculty. For additional details, please email ceme@oakland.edu or visit: https://www.oakland.edu/medicine/faculty/faculty-development/.
[bookmark: _Toc243654201]Faculty Reappointment
Faculty members who meet Meaningful Participation requirements will be reappointed for another three (3) year cycle upon recommendation of the appropriate department chair.
Faculty members who do not meet requirements shall forfeit their faculty appointment within the OUWB School of Medicine. OUWB may consider a new application for reappointment upon the recommendation from the appropriate department chair after a six (6) month waiting period.
[bookmark: _Toc243654202]Focus
Focus refers to the primary area of professional emphasis within a faculty member’s role, reflecting how their time, effort, and scholarly contributions are principally directed.
The academic focus applies across all primary and secondary appointments and provides the context for any promotion of the faculty member. The criteria for each focus are outlined in this document. Standard faculty members  will be assigned one of the following focus domains educator, investigator, clinician, clinician-educator, clinician-investigator, or librarian. There is no focus assigned to individuals appointed to the rank of instructor.  
Faculty members may request a change to their academic focus upon recommendation of their department chair. Only one (1) focus change is allowed within a faculty member’s academic career. Changes to academic focus are not permitted during the promotion cycle. A change in career direction after a promotion to professor is not a sufficient reason to request a focus change.
[bookmark: _Toc243654203]Gap in Academic Appointment
A gap in an academic appointment refers to a period—typically several months to years—where an individual is not employed in a traditional, consecutive academic position. Time served in rank will not be considered toward promotion if the gap in academic appointment is greater than five (5) years.
[bookmark: _Toc243654204]Geographical Recognition
· Local: Refers to a specific, immediate, or limited area, such as a town, city, municipality, county, or community.
· Regional: Covers an area larger than a local area but smaller than the entire nation, typically spanning multiple cities, counties, or states.
· National: Pertains to the entire country or nation.
· International: You must live in a country separate from where you are giving the presentation, or the conference you presented for must be hosted by and International Organization.
[bookmark: _Toc243654205]High Quality Peer-Reviewed Publications
Non-predatory publications are legitimate academic journals with rigorous peer review, transparent practices, and recognized indexing, contrasting with predatory journals that exploit authors with fake metrics and hidden fees.
A scholarly publication that subjects submitted research to rigorous evaluation by independent, subject-matter experts (peers) before acceptance.
[bookmark: _Toc243654206]Meaningful Participation Program (MPP)
The Meaningful Participation Program is designed to recognize the extraordinary efforts of standard faculty in dedicating the time and expertise necessary to ensure that every graduate of OUWB has received the training necessary to become an effective, compassionate contributor to the well-being of the community. 
The Meaningful Participation Program (MPP) has been established to enable OUWB to ensure the involvement of faculty members holding standard appointments and to document their contributions toward the success of OUWB.
Each faculty member must obtain three (3) faculty/professional development credits and nine (9) service credits over the course of a three (3) year period (appointment timeframe).
[bookmark: _Toc243654207]New appointment
Refers to a candidate with no previous appointment within OUWB; or an individual who terminated their relationship with Corewell Health or OUWB for a period of three (3) or more years.

[bookmark: _Toc243654208]Promotion through New Appointment
A promotion through new appointment occurs when a faculty member is newly appointed within OUWB at a higher academic rank. To be eligible, candidates must meet OUWB’s criteria for promotion to Associate Professor or Professor and must have held a faculty appointment at the rank immediately below the rank being sought at another academic institution for a minimum of five (5) years.
[bookmark: _Toc243654209]Reappointment
A candidate who has held a previous appointment within OUWB and remains affiliated with Corewell Health or OUWB.
[bookmark: _Toc243654210]Standard Appointment (Clinical & Staff)
A standard appointment is a time-limited, non tenure track appointment. Faculty members with standard appointment must maintain an active affiliation with Corewell Health or Oakland University. Standard appointments can range from one (1) to three (3) years and are renewable at the sole discretion of OUWB. Standard appointments are designated for active clinical and non-clinical employees within Corewell Health, OUWB, or Oakland University.
[bookmark: _Toc243654211]Time in Rank
Time in rank refers to the duration a professor spends at a specific academic rank, such as instructor, assistant professor or associate professor, before being considered for promotion.



2

image2.png




image1.jpeg
OU School of
WB MEDICINE




