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Outcome(s) Assessed
Describe the outcomes assessed during the reporting period. If you focused on certain outcomes during this timeframe, list which ones you selected to focus on and your plans for assessing the ones not addressed this cycle. Describe how each outcome was measured and the result of each.  

	Describe the outcomes assessed, how they were measured, and the results.

	



Analysis and Learning
Analyze the information that you have gathered for each outcome by discussing the context and direction of the information collected and the process used. Consider these questions:

· Is your collected data sufficient to support an accurate assessment of each outcome?
· Which outcomes met the standards/benchmarks defined in your assessment plan? What did you learn from this?
· Which outcomes did not meet the standards/benchmarks defined in your assessment plan? What did you learn from this?
· Considering the above, what steps have you taken to implement continuous improvement?


	Discuss the findings from your analysis and how you plan to use the results. 

	






Assessment Modification
During your assessment process, assessment modifications are sometimes necessary as information is collected and the process matures. Consider these questions:

· Could changes be made to the outcomes to better measure the progress of the program?
· Are there any other modifications to the assessment process that are necessary or desired (e.g., assessment tools, data collection, population size)?


	Describe any changes to the assessment process that you are considering.

	






Communication and Use of Results
Communication is a key factor in determining the success of any assessment process. A communication plan helps develop understanding at all levels and ensures that results are communicated rapidly and effectively. Consider these questions:
· How, when, and to whom were your results and recommendations communicated to?
· What were the results of these conversations?


	Describe how you communicated and used the results of the assessment.

	






Resources
Assessment findings can be used to demonstrate the value of a program. Consider what additional resources, if any, are needed to ensure continuous improvement in your department or program. Consider these questions:
· What additional resources are needed to ensure continuous improvement in your department or program?
· What evidence is available to support your resource request?
· What is the expected cost of the requested resources and their rationale? 
· How is the resource request connected to departmental or program goals?

	Provide justification for any additional resources requested.
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