


[bookmark: _734gcy3s5pcq]Co-Curricular Assessment Plan
[bookmark: _cen5dd9orgb8]Step 1: Program Information
	Department/Program/Unit
	

	Department/Program Director
	

	Assessment Plan Creation Date
	

	Contact Person for Assessment Plan
	


[bookmark: _ffsfh1c2lpcz]Step 2: Assessment Plan
[bookmark: _dgcjarizqgo1]What is your Program’s Mission Statement?
Include a mission statement if one exists for your program or unit. The goals, outcomes, measures included in the assessment plan should align with the mission statement. 
Questions to consider:
· What is the department’s/ program’s primary purpose?
· Whom does the department serve primarily? Students? Faculty? Staff? 
· What are the key functions of the department?
· How does the department support the institution’s mission?

	Mission Statement:




[bookmark: _kss8g86zt6si]What are the Program’s Goals?
Goals are broad, aspirational statements that describe what you would like your program to achieve and what you strive to achieve in terms of student success, staff development, etc. A department’s goals should be aligned to the department’s mission, the broader goals of the institution, and to OU’s strategic vision. Establishing goals helps to organize the work, keeping the department’s long-term aims in mind. Questions to consider:
· What important services does your department provide?
· How does OU function more effectively as a result of your department’s work?
· How does OU support students as a result of your department’s work?
· In what ways does your department make a difference in the lives of students, alumni, faculty, and staff?
· What would the outcomes be if the department was functioning optimally?
[bookmark: _uodcp1luxq9l]What are the Program’s Anticipated Outcomes?
Outcomes are measurable statements that relate to your goals and describe a specific result of your department’s key functions and services. Department outcomes may be operational (focused on the impact of functions/services) or strategic (focused on future plans) and should directly align with the mission and goals. Outcomes will define the areas that you want to assess and provide direction for your assessment process. 
Questions to consider:
· What are the major areas (outcomes) that build towards successful completion of the goal?
· How do you or will you know you have been successful in attaining those goals?
· How can you show evidence or illustrate that success?
· Will you compare your unit to a similar unit at a peer institution?
· Will you use benchmarks or key process indicators? 
[bookmark: _fd8we8wc2oi5]What are the Student Learning Outcomes (SLOs) for your Program?
Similar to operational outcomes, student learning outcomes are measurable statements that describe the knowledge, skills, and dispositions students should acquire as a result of the department’s offerings. SLOs should be specific, measurable, and attainable, and should align with the department’s mission and goals. Questions to consider:
· What is the most essential knowledge and skills students need to acquire upon interacting with the department?
· How does interacting with the department shape students’ experiences, knowledge, attitudes, and behaviors.
· What impact does the department make through the services offered?
[bookmark: _cyo7hueus964]How will you Measure the Success of Your Program?
Measures of success are key performance indicators that demonstrate the Department’s progress toward achieving their goals
[bookmark: _tgdmao2zn6lp]What Data Are Needed and How will you Collect it?
When reviewing Data Source(s) and Collection Methods, consider these questions:  
· What data are you going to collect to measure your progress towards meeting your outcomes? 
· What data do you already collect that you can use?
· Are there outcomes that need more than one data source as evidence; and inversely, are there data sources that satisfy several outcomes? 
· What population will you be assessing? i.e., everyone you serve, or a smaller sample?
[bookmark: _hqung0hj4rlu]What are the Standards/Benchmarks You will Use to Define Success?
Standards/Benchmarks are established milestones that will help you articulate what success will look like for your program. Questions to consider:
· How did you establish the standards/benchmarks (e.g. national standards, best practice, historical trends)?
· How will you compare your unit to others?


	Outcome
Identify 1-2 outcomes for each goal. Include at least one student learning outcome
	Measure
Identify 1-2 measures for each outcome
	Data Sources & Methods
Identify data sources for each measure 
	Standards/Benchmarks

	Goal 1: 
	
	
	

	Outcome 1:
	
	
	

	Outcome 2:
	
	
	

	
	
	
	

	Goal 2: 

	Outcome 1:
	
	
	

	Outcome 2:
	
	
	

	
	
	
	



[bookmark: _kpzeq7qa2x8g]What Strategies will you Implement? 
Strategies are action items that you complete in order to achieve your outcomes, and ultimately, your goal. 
Questions to consider:
· What are the detailed tasks that need to be completed in order to meet each outcome?
· What resources do you need? 


	Outcome

	Strategy
Identify 1-2 Strategies for each outcome

	Goal 1: 

	Outcome 1:
	

	Outcome 2:
	

	Goal 2: 

	Outcome 1:
	

	Outcome 2:
	


[bookmark: _odwsee7ej98g]How will you Analyze Your Data? 
What are you going to do with the data once it is collected? In the Analysis section, consider these questions:
· How will you analyze the evidence in a meaningful way?
· How can you use what you learn to influence programmatic continuous improvement?
· What will you do when you achieve your original goal? Will you focus your assessment efforts on another goal? Will you work to continually progress in the original goal?
· How long will you utilize this assessment process? Three years? Five years?

	Describe your analysis plan:





[bookmark: _i3yh3pv11kjh]How will you Communicate Your Results?
Communication of results and progress is critical. Questions to consider:
· How will you use your assessment results?
· Who will the results be communicated to?

	Describe your plans for communicating and using results:
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