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CURRENT PRACTICE AT GRADUATE LEVEL
According to Senate language, the grade of ‘P’ is a temporary grade that may be given only in a course that cannot be completed in one semester. Such courses are primarily research in nature.   This grade is given only for work that is satisfactory in every respect except that completion necessitates going beyond one semester. 
The temporary ‘P’ (Progress) grade does affect attempted and earned semester credit hours, but is not calculated into the grade point average.

For graduate students, ‘P’ grades must be converted to a final grade within two calendar years of the date of assignment; otherwise the ‘P’ converts to a permanent ‘I’ (incomplete) which remains on the transcript.  This rule does not apply to dissertation or thesis work.   
Graduate students pursuing a degree, which requires completion of a thesis, dissertation or doctoral research project, are expected to fulfill the research credit hour requirements as set forth in the Graduate Program Catalog for their discipline.  For each continuous term of enrollment in a specified dissertation, doctoral project or thesis research course, a temporary ‘P’ grade (Progress) is assigned to the course for satisfactory work and remains on the transcript until the graduate student satisfies all degree requirements, including defense and acceptance of the manuscript by Graduate Study & Lifelong Learning.  The ‘P’ grades, corresponding to all dissertation, doctoral project and thesis research credit hours are converted to a final grade (S) prior to conferral of the degree.   

This exception in the ‘P’ grading policy compels registrar staff to audit the automated I/P Grade Replacement Job for doctoral and graduate students and manually reverse ‘P’ grade conversions for dissertation, doctoral project and thesis research courses. 
FEDERAL, STATE AND INSTITUTIONAL FINANCIAL AID
To receive federal, state and institutional financial aid at Oakland University, students must meet the standards of satisfactory academic progress (SAP). 
Three criteria a graduate student must meet to satisfy the standards of satisfactory academic progress:
1)
maintain a cumulative graduate grade point average of 3.0 or higher 

2)
complete a minimum of 67% of cumulative credit hours attempted

3)
complete the academic degree requirements by the end of the semester in which 150% of attempted credits is reached

IMPACT OF CURRENT GRADING PRACTICE

For each continuous term of enrollment in a specified dissertation, doctoral project or thesis research course, a temporary ‘P’ grade (Progress) is assigned to the course for satisfactory work. 
The temporary ‘P’ grade counts as attempted credit, but do not count as earned credit until all degree requirements, including defense are satisfied.  
Because earned credits are not assigned to the temporary ‘P’ grade, graduate students exceed the minimum percentage of cumulative attempted/earned credit hours required to meet the standards of satisfactory academic progress for federal, state and institutional financial aid at Oakland University.
PROPOSED MODIFICATION TO GRADING

Discontinue assigning temporary ‘P’ grades for dissertation, doctoral projects and thesis research courses and begin awarding real-time, permanent grades.  The proposed grades are as follows:

SP -
satisfactory progress made toward completion of the thesis/dissertation/project
NP - 
unsatisfactory progress made toward completion of thesis/dissertation/project
S/U - 
final grade given for the last semester of thesis/dissertation research AFTER successful defense and acceptance of the dissertation, doctoral project or thesis by Graduate Study and Lifelong Learning.
Final grades of NP, SP and S do not affect grade point averages.  The ‘SP’ and ‘S’ grade are included in credit hours attempted and earned (pass) semester hours, while the NP grade is included in credit hours attempted, but not included in credit hours earned.  
Because the ‘NP’ grade is not used in calculating the GPA, no direct academic sanction, such as academic dismissal from the University, will be imposed for earning one or more ‘NP’ grades.  However, departments may wish to use a series of ‘NP’ grades as a basis for terminating the student from a graduate program.  Departments and programs should establish these criteria and document them fully in their graduate student handbooks.
OUTCOME
1) Provide real-time awarding of final grades and credits, thus eliminating the current issue of attempted and earned credits associated with dissertation, doctoral project and thesis research courses AND satisfactory academic progress.
2) Automate the I/P Grade Replacement Job for doctoral and graduate students

3) Eliminate the issue of recalculating financial aid and satisfactory academic progress for ‘P’ grade changes made for each term of enrollment in a dissertation, doctoral project or thesis research course which affects the Return of Title IV funds.
