
Judith	
  Ableser	
  PhD	
  
Center	
  for	
  Excellence	
  in	
  Teaching	
  and	
  Learning	
  

Oakland	
  University	
  



What	
  are	
  High	
  Impact	
  Prac0ces?	
  	
  	
  
Do	
  you	
  think	
  you	
  have	
  been	
  involved	
  with	
  any?	
  	
  
Reflec0on	
  on	
  them	
  

�  	
  Discussion	
  



Agenda	
  
Welcome	
  

Learning	
  Outcomes	
  
What	
  are	
  High	
  Impact	
  Practices	
  
Connection	
  to	
  AAC&U	
  and	
  LEAP	
  

Why	
  is	
  Oakland	
  Committed	
  to	
  High	
  Impact	
  Practices-­‐	
  What	
  
the	
  Research	
  Says	
  

Deeper	
  Look	
  at	
  High	
  Impact	
  Practices	
  
Activity	
  

High	
  Impact	
  Practice	
  Grant	
  
Helping	
  you	
  Develop	
  and	
  Write	
  	
  your	
  Grant	
  

Retention	
  Conference	
  +	
  Teaching	
  and	
  Learning	
  Conference	
  



Learning	
  Outcomes	
  
At	
  the	
  end	
  of	
  this	
  session,	
  participants	
  will	
  be	
  able	
  to:	
  
�  List	
  and	
  describe	
  the	
  10	
  High	
  Impact	
  Practices	
  
�  	
  Describe	
  why	
  High	
  Impact	
  Practices	
  are	
  important	
  
�  	
  Create	
  ideas	
  for	
  implementing	
  high	
  impact	
  practices	
  into	
  a	
  
course	
  or	
  program	
  

�  	
  Be	
  able	
  to	
  locate	
  resources	
  and	
  supports	
  to	
  develop	
  and	
  
implement	
  high	
  impact	
  practices	
  

�  	
  Be	
  able	
  to	
  complete	
  a	
  grant	
  to	
  apply	
  for	
  funds	
  to	
  implement	
  
high	
  impact	
  practices	
  

�  	
  “Spread	
  the	
  word	
  and	
  excitement”	
  about	
  OUs	
  commitment	
  to	
  
high	
  impact	
  practices	
  

�  	
  Consider	
  submitting	
  proposals	
  and/or	
  attending	
  the	
  Retention	
  
Conference	
  (February)	
  and	
  the	
  Teaching	
  and	
  Learning	
  
Conference	
  (May)	
  



High-­‐Impact	
  Prac0ces	
  (HIPs)	
  
� High-­‐Impact	
  Practices	
  (HIPs)	
  are	
  techniques	
  and	
  
designs	
  for	
  teaching	
  and	
  learning	
  that	
  have	
  proven	
  to	
  
be	
  beneficial	
  for	
  student	
  engagement	
  and	
  successful	
  
learning	
  among	
  students	
  from	
  many	
  backgrounds.	
  	
  

� Through	
  intentional	
  program	
  design	
  and	
  advanced	
  
pedagogy,	
  these	
  types	
  of	
  practices	
  can	
  enhance	
  
student	
  learning	
  and	
  work	
  to	
  narrow	
  gaps	
  in	
  
achievement	
  across	
  student	
  populations.	
  



	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  Mission	
  Statement	
  
� The	
  mission	
  of	
  the	
  Association	
  of	
  American	
  Colleges	
  
and	
  Universities	
  (AAC&U)	
  is	
  to	
  make	
  liberal	
  
education	
  and	
  inclusive	
  excellence	
  the	
  foundation	
  for	
  
institutional	
  purpose	
  and	
  educational	
  practice	
  in	
  
higher	
  education.	
  

(Approved	
  by	
  the	
  Board	
  of	
  Directors	
  of	
  the	
  Association	
  
of	
  American	
  Colleges	
  and	
  Universities,	
  2012)	
  
� www.aacu.org	
  



Liberal	
  Educa-on	
  and	
  America's	
  Promise	
  (LEAP)	
  
	
  �  LEAP	
  embraces	
  a	
  

21st-­‐Century	
  Definition	
  of	
  Liberal	
  Education	
  and	
  
promotes:	
  	
  

�  Essential	
  Learning	
  Outcomes—as	
  a	
  guiding	
  vision	
  and	
  
national	
  benchmarks	
  for	
  college	
  learning	
  and	
  liberal	
  
education	
  in	
  the	
  21st	
  century	
  

�  High-­‐Impact	
  Educational	
  Practices—that	
  help	
  students	
  
achieve	
  essential	
  learning	
  outcomes	
  

�  Authentic	
  Assessments—probing	
  whether	
  students	
  can	
  
apply	
  their	
  learning	
  to	
  complex	
  problems	
  and	
  real-­‐world	
  
challenges	
  

�  Inclusive	
  Excellence—to	
  ensure	
  that	
  every	
  student	
  gets	
  
the	
  benefits	
  of	
  an	
  engaged	
  and	
  practical	
  liberal	
  education.	
  	
  

	
  
�  http://www.aacu.org/leap/index.cfm	
  





Why	
  Oakland	
  is	
  commiFed	
  to	
  implemen0ng	
  High	
  
Impact	
  Prac0ces	
  
�  	
  Supported	
  and	
  researched	
  by	
  AAC&U	
  
�  	
  Committed	
  to	
  excellence	
  in	
  Teaching	
  and	
  Learning	
  
�  	
  Research	
  demonstrates	
  that	
  HIP	
  	
  

�  Increase	
  retention	
  
�  	
  Support	
  student	
  learning	
  
�  	
  Support	
  student	
  success	
  
�  	
  Support	
  student/faculty	
  engagement	
  
�  	
  Support	
  non-­‐traditional,	
  underrepresented	
  and	
  
minority	
  students	
  



Kuh,	
  George	
  (2006)	
  High-­‐Impact	
  Educa-onal	
  Prac-ces:	
  
What	
  They	
  Are,	
  Who	
  Has	
  Access	
  to	
  Them,	
  and	
  Why	
  
They	
  MaIer,	
  AAC&U	
  
	
  �  http://leap.aacu.org/toolkit/high-­‐impact-­‐practices/2011/high-­‐impact-­‐

educational-­‐practices-­‐what-­‐they-­‐are-­‐who-­‐has-­‐access-­‐to-­‐them-­‐and-­‐why-­‐they-­‐
matter	
  



1.  	
  	
  First-­‐Year	
  Seminars	
  
2.  Common	
  Intellectual	
  Experiences	
  	
  	
  	
  	
  	
  	
  	
  	
  
3.  Learning	
  Communities	
  
4.  Writing-­‐Intensive	
  Courses	
  
5.  	
  Collaborative	
  Assignments	
  and	
  Projects	
  
6.  	
  Undergraduate	
  Research	
  
7.  	
  Diversity/Global	
  Learning	
  
8.  	
  Community-­‐Based	
  Learning	
  
9.  	
  Internships	
  
10. 	
  Capstone	
  Courses	
  and	
  Projects	
  



Ac0vity	
  

�  	
  	
  Please	
  describe	
  what	
  each	
  High	
  Impact	
  Practice	
  
means	
  and	
  what	
  it	
  does	
  or	
  could	
  look	
  like	
  in	
  a	
  class	
  or	
  
program	
  







What	
  the	
  research	
  says:	
  

Brownell,	
  J.	
  &	
  Swaner,	
  L	
  (2010)	
  	
  Five	
  High-­‐Impact	
  
Practices:	
  Effects,	
  Impact,	
  and	
  Research	
  Challenges,	
  
AAC&U	
  
	
  
Swaner,	
  L	
  &	
  Brownell,	
  J.	
  (2008)	
  Outcomes	
  of	
  High	
  
Impact	
  Practices	
  for	
  Underserved	
  Students:	
  	
  A	
  
Review	
  of	
  the	
  Literature	
  ,	
  AAC&U	
  	
  (Draft)	
  
	
  



Brownell,	
  J.	
  &	
  Swaner,	
  L	
  (2010)	
  	
  Five	
  High-­‐Impact	
  Prac-ces:	
  Effects,	
  Impact,	
  
and	
  Research	
  Challenges,	
  AAC&U	
  
	
  

� http://leap.aacu.org/toolkit/high-­‐impact-­‐practices/
2010/five-­‐hips	
  



Swaner,	
  L	
  &	
  Rowenell,	
  J.	
  (2008)	
  Outcomes	
  of	
  High	
  Impact	
  Prac0ces	
  
for	
  Underserved	
  Students:	
  	
  A	
  Review	
  of	
  the	
  Literature	
  ,	
  AAC&U	
  	
  
(DraS)	
  

•  This	
  literature	
  review	
  examines	
  the	
  known	
  outcomes	
  of	
  five	
  high-­‐impact	
  practices	
  –	
  	
  	
  
•  learning	
  	
  communities,	
  	
  
•  service-­‐learning,	
  	
  
•  undergraduate	
  research,	
  
•  	
  first-­‐year	
  seminars,	
  	
  
•  	
  capstone	
  courses	
  and	
  projects	
  	
  
	
  

•  There	
  is	
  evidence	
  that	
  these	
  practices	
  can	
  lead	
  to	
  a	
  range	
  of	
  positive	
  outcomes	
  
(academic,	
  personal,	
  and	
  civic)	
  for	
  the	
  general	
  population	
  of	
  	
  college	
  students	
  as	
  well	
  as	
  
underserved	
  students	
  (providing	
  an	
  overview	
  of	
  these	
  outcomes).	
  	
  

	
  
•  The	
  strength	
  of	
  evidence	
  for	
  these	
  outcomes,	
  however,	
  is	
  weakened	
  by	
  the	
  limitations	
  

of	
  existing	
  research.	
  In	
  addition,	
  little	
  is	
  known	
  regarding	
  moderating	
  variables	
  for	
  each	
  
of	
  these	
  practices	
  and	
  their	
  impact	
  on	
  student	
  outcomes.	
  	
  

	
  
•  Future	
  research	
  efforts,	
  by	
  seeking	
  to	
  mitigate	
  these	
  limitations,	
  can	
  provide	
  insight	
  

into	
  the	
  potential	
  benefits	
  of	
  high-­‐impact	
  practices	
  for	
  the	
  educational	
  experiences	
  of	
  
underserved	
  students.	
  

















Ac0vity	
  
�  	
  Select	
  a	
  High	
  Impact	
  Practice	
  that	
  you	
  would	
  be	
  
interested	
  in	
  developing	
  or	
  expanding	
  to	
  use	
  in	
  your	
  
course	
  or	
  program	
  

�  	
  Connect	
  with	
  someone	
  else	
  to	
  discuss	
  
�  	
  What	
  would	
  you	
  need	
  to	
  do	
  to	
  make	
  this	
  happen?	
  
�  	
  What	
  do	
  you	
  think	
  the	
  advantages	
  would	
  be?	
  
�  	
  What	
  would	
  the	
  challenges	
  be?	
  



	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  	
  High	
  Impact	
  Grant	
  

�  	
  The	
  office	
  of	
  the	
  Senior	
  Associate	
  Provost	
  is	
  pleased	
  
to	
  announce	
  grants	
  that	
  will	
  allow	
  faculty	
  to	
  integrate	
  
high	
  impact	
  activities	
  into	
  their	
  undergraduate	
  
courses.	
  	
  	
  

� High	
  impact	
  practices	
  include:	
  	
  student/faculty	
  
research,	
  learning	
  communities,	
  service	
  learning,	
  
study	
  abroad	
  (short	
  or	
  long-­‐term),	
  internships,	
  and	
  
senior	
  culminating	
  experiences.	
  



	
  
Proposal	
  for	
  High	
  Impact	
  Prac-ce	
  (HIP)	
  Teaching	
  Grants	
  
	
  

�  Awards	
  are	
  designed	
  to	
  provide	
  faculty	
  with	
  the	
  resources	
  
to	
  implement	
  high	
  impact	
  practices	
  into	
  the	
  section(s)	
  of	
  
courses	
  they	
  are	
  teaching	
  or	
  to	
  allow	
  a	
  department	
  the	
  
opportunity	
  to	
  redesign	
  entire	
  courses.	
  	
  

�  	
  Proposals	
  for	
  new	
  courses	
  or	
  significant	
  course	
  redesign	
  
should	
  be	
  based	
  on	
  high	
  impact	
  practices	
  that	
  involve	
  new	
  
and	
  innovative	
  ways	
  of	
  engaging	
  students.	
  	
  

�  	
  It	
  is	
  expected	
  that	
  the	
  project	
  will	
  be	
  developed,	
  
implemented,	
  and	
  assessed	
  within	
  the	
  next	
  calendar	
  year.	
  

�  During	
  this	
  period,	
  applicants	
  may	
  not	
  be	
  working	
  on	
  any	
  
other	
  funded	
  project	
  similar	
  to	
  the	
  proposed	
  project	
  
(though	
  e-­‐LIS,	
  CETL,	
  or	
  department).	
  	
  



Funding	
  Opportuni0es	
  
�  Grants	
  will	
  be	
  determined	
  based	
  on	
  levels	
  of	
  involvement:	
  
�  Grants	
  up	
  to	
  $3000	
  will	
  be	
  available	
  to	
  individual	
  faculty;	
  	
  
�  $5000	
  for	
  a	
  collaboration	
  between	
  two	
  or	
  more	
  faculty	
  
�  Grants	
  up	
  to	
  $7500	
  will	
  be	
  available	
  to	
  departments	
  that	
  want	
  to	
  

redesign	
  all	
  sections	
  of	
  a	
  course	
  or	
  courses	
  
�  Funds	
  are	
  to	
  enhance	
  existing	
  courses	
  or	
  develop	
  new	
  courses	
  that	
  

engage	
  students	
  and	
  should	
  not	
  be	
  used	
  to	
  	
  advantage	
  individual	
  
faculty	
  or	
  students	
  (e.g.,	
  study	
  abroad	
  scholarships.)	
  	
  	
  

�  Faculty	
  may	
  use	
  funds	
  for	
  development	
  compensation(not	
  release	
  
time)	
  and/or	
  for	
  items	
  such	
  as	
  student	
  labor	
  directly	
  related	
  to	
  
development,	
  curricular	
  materials,	
  etc.	
  	
  	
  

�  The	
  purchase	
  of	
  related	
  equipment	
  should	
  be	
  for	
  resources	
  needed	
  to	
  
carry	
  out	
  the	
  development	
  or	
  implementation	
  of	
  new	
  practices	
  in	
  the	
  
course(s).	
  	
  

�  	
  Student	
  wages	
  are	
  not	
  intended	
  as	
  compensation	
  for	
  instruction.	
  	
  	
  



Eligibility	
  

� Tenure-­‐track,	
  tenured	
  faculty,	
  and	
  full-­‐time	
  teaching	
  
instructors	
  (i.e.,	
  special	
  instructors,	
  full-­‐time	
  adjunct	
  
and	
  visiting	
  professors)	
  	
  

�  	
  department	
  chairs/program	
  directors	
  may	
  apply	
  for	
  
the	
  grant.	
  	
  	
  

� Part-­‐time	
  faculty	
  may	
  serve	
  as	
  collaborators	
  on	
  a	
  
grant.	
  	
  Each	
  application	
  must	
  be	
  supported	
  (signature	
  
on	
  cover	
  sheet)	
  by	
  the	
  applicant’s	
  chair/program	
  
director.	
  

� Two	
  or	
  more	
  faculty	
  working	
  collaboratively	
  may	
  
submit	
  a	
  proposal	
  for	
  a	
  single	
  grant.	
  



Project	
  Requirements	
  

�  Proposal	
  as	
  outlined	
  	
  
�  Cover	
  page	
  with	
  signature	
  of	
  chair/director	
  
�  Proposal	
  3-­‐5	
  pages	
  
�  Proposal	
  Due	
  Date	
  is	
  January	
  15,	
  2014	
  
�  Redesign	
  planning	
  and	
  development	
  –	
  Spring	
  and	
  Summer	
  2014	
  
�  Course	
  implementation	
  –	
  Fall	
  2014	
  or	
  Winter	
  2015	
  
�  Final	
  report	
  –	
  submitted	
  within	
  one	
  semester	
  of	
  course	
  implementation	
  
�  Includes:	
  
�  Summary	
  of	
  project	
  
�  Examples	
  of	
  High	
  Impact	
  Practices	
  used	
  
�  Results	
  of	
  course	
  assessment	
  
�  Analysis	
  and	
  discussion	
  of	
  assessment	
  
�  Follow-­‐up	
  
�  Dissemination	
  of	
  Results	
  –	
  you	
  will	
  be	
  expected	
  to	
  present	
  the	
  results	
  at	
  the	
  

next	
  possible	
  OU	
  Retention	
  Conference	
  and	
  are	
  encouraged	
  to	
  also	
  present	
  or	
  
publish	
  elsewhere.	
  



Project	
  Proposal	
  
�  Proposal	
  should	
  be	
  three	
  to	
  five	
  pages,	
  double	
  –spaced	
  and	
  should	
  

address:	
  
�  Description	
  of	
  the	
  need	
  for	
  the	
  design	
  or	
  redesign.	
  	
  	
  
�  Description	
  of	
  the	
  project	
  –	
  How	
  does	
  the	
  introduction	
  of	
  high	
  impact	
  

practices	
  address	
  the	
  need	
  in	
  item	
  1?	
  	
  In	
  what	
  way	
  does	
  the	
  new	
  design	
  
differ	
  from	
  existing	
  practice.	
  

�  High	
  Impact	
  Practices	
  –	
  Explain	
  how	
  HIPs	
  will	
  be	
  integrated	
  into	
  the	
  
course.	
  	
  	
  

�  Impact	
  on	
  learning	
  –	
  Describe	
  how	
  you	
  expect	
  this	
  project	
  to	
  improve	
  
student	
  engagement	
  and	
  student	
  success.	
  	
  	
  

�  Assessment	
  –	
  include	
  a	
  proposed	
  assessment	
  plan.	
  	
  Multiple	
  methods	
  
of	
  assessment	
  are	
  encouraged.	
  

�  	
  Budget-­‐	
  detailed	
  outline	
  of	
  how	
  funds	
  will	
  be	
  used	
  
�  Timeline	
  –	
  Include	
  the	
  proposed	
  timeline	
  for	
  the	
  project	
  from	
  

preparation	
  and	
  planning	
  to	
  final	
  report.	
  	
  Please	
  include	
  the	
  
percentage	
  of	
  the	
  faculty	
  participants’	
  time	
  that	
  will	
  be	
  devoted	
  to	
  the	
  
project.	
  

	
  



Applica0on	
  Procedure	
  

� The	
  applicant	
  must	
  sign	
  the	
  proposal	
  cover	
  sheet	
  and	
  
give	
  relevant	
  contact	
  information,	
  obtain	
  signatures	
  
of	
  the	
  department	
  chair/director.	
  	
  The	
  proposal	
  
should	
  be	
  submitted	
  electronically	
  to	
  
cetl@oakland.edu.	
  	
  Applicant	
  name(s)	
  should	
  not	
  
appear	
  on	
  any	
  page	
  of	
  the	
  proposal	
  other	
  than	
  the	
  
cover	
  sheet.	
  

	
  
	
  



Criterion	
  for	
  Evalua0on	
  

�  (20	
  points)	
  	
  Problem/need	
  statement	
  –	
  Degree	
  to	
  which	
  the	
  redesign	
  and	
  
development	
  address	
  a	
  significant	
  learning	
  issue	
  and	
  likelihood	
  of	
  success	
  

	
  
�  (30	
  points)	
  	
  Use	
  of	
  high	
  impact	
  practices	
  –	
  Degree	
  to	
  which	
  practices	
  are	
  

innovative	
  and	
  pedagogically	
  sound;	
  degree	
  to	
  which	
  high	
  impact	
  practices	
  
are	
  integrated	
  into	
  the	
  course/section	
  

	
  
�  (20	
  points)	
  	
  Potential	
  impact	
  –	
  Potential	
  for	
  enhancing	
  student	
  engagement,	
  

meeting	
  learning	
  outcomes,	
  and	
  leading	
  to	
  student	
  success	
  

�  (15	
  points)	
  	
  Assessment	
  	
  –	
  Appropriateness	
  of	
  planned	
  assessment	
  processes	
  	
  
	
  
�  (15	
  points)	
  	
  Time	
  commitment	
  –	
  Clear	
  evidence	
  that	
  significant	
  effort	
  will	
  be	
  

devoted	
  to	
  planning	
  the	
  course	
  redesign,	
  implementing	
  the	
  course,	
  and	
  
assessing	
  the	
  outcome	
  of	
  the	
  redesign	
  on	
  student	
  learning	
  +	
  Detailed	
  Budget	
  
of	
  how	
  funds	
  will	
  be	
  spent	
  



Deadline	
  for	
  Submission	
  
�  	
  5:00	
  pm	
  on	
  January	
  15th,	
  2014.	
  



Ques0ons	
  and	
  Answers	
  about	
  Grant	
  



Ac0vity	
  

�  	
  Discuss	
  with	
  partner(s)	
  about	
  the	
  possibility	
  of	
  
applying	
  for	
  a	
  grant	
  



	
  
Resource	
  Links	
  and	
  Supports	
  

� American	
  Association	
  of	
  Colleges	
  and	
  Universities-­‐	
  	
  
www.aacu.org	
  

�  LEAP-­‐	
  Liberal	
  Education	
  and	
  America’s	
  Promise	
  
�  http://www.aacu.org/leap/index.cfm	
  

�  Examples	
  of	
  campuses	
  that	
  have	
  implemented	
  High	
  
Impact	
  Practices	
  
�  http://leap.aacu.org/toolkit/high-­‐impact-­‐practices/
campus-­‐examples	
  	
  

	
  



Tool	
  Kit-­‐	
  High	
  Impact	
  Prac0ces	
  
� http://leap.aacu.org/toolkit/high-­‐impact-­‐practices	
  
�  	
  Samples	
  of	
  programs	
  
�  	
  Information,	
  research	
  and	
  data	
  
�  	
  Materials	
  for	
  faculty	
  



Kuh,	
  George	
  (2006)	
  High-­‐Impact	
  Educa-onal	
  Prac-ces:	
  
What	
  They	
  Are,	
  Who	
  Has	
  Access	
  to	
  Them,	
  and	
  Why	
  
They	
  MaIer,	
  AAC&U	
  
	
  �  http://leap.aacu.org/toolkit/high-­‐impact-­‐practices/2011/high-­‐impact-­‐

educational-­‐practices-­‐what-­‐they-­‐are-­‐who-­‐has-­‐access-­‐to-­‐them-­‐and-­‐why-­‐they-­‐
matter	
  



Brownell,	
  J.	
  &	
  Swaner,	
  L	
  (2010)	
  	
  Five	
  High-­‐Impact	
  Prac-ces:	
  Effects,	
  Impact,	
  
and	
  Research	
  Challenges,	
  AAC&U	
  
	
  

� http://leap.aacu.org/toolkit/high-­‐impact-­‐practices/
2010/five-­‐hips	
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  Reten0on	
  Conference-­‐	
  	
  
hFp://www.oakland.edu/studentsssuccess	
  or	
  at	
  www.oakland.edu/cetl	
  	
  click	
  
on	
  conferences	
  





Teaching	
  and	
  Learning	
  Conference	
  
www.oakland.edu/cetl/empower	
  



Wrap-­‐Up	
  and	
  Debrief	
  

Are	
  you	
  now	
  able	
  to:	
  
�  List	
  and	
  describe	
  the	
  10	
  High	
  Impact	
  Practices	
  
�  	
  Describe	
  why	
  High	
  Impact	
  Practices	
  are	
  important	
  
�  	
  Create	
  ideas	
  for	
  implementing	
  high	
  impact	
  practices	
  into	
  a	
  
course	
  or	
  program	
  

�  	
  Be	
  able	
  to	
  locate	
  resources	
  and	
  supports	
  to	
  develop	
  and	
  
implement	
  high	
  impact	
  practices	
  

�  	
  Be	
  able	
  to	
  complete	
  a	
  grant	
  to	
  apply	
  for	
  funds	
  to	
  implement	
  
high	
  impact	
  practices	
  

�  	
  “Spread	
  the	
  word	
  and	
  excitement”	
  about	
  OUs	
  commitment	
  to	
  
high	
  impact	
  practices	
  

�  	
  Consider	
  submitting	
  proposals	
  and/or	
  attending	
  the	
  Retention	
  
Conference	
  (February)	
  and	
  the	
  Teaching	
  and	
  Learning	
  
Conference	
  (May)	
  

	
  




