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BACHELOR OF LIBERAL ARTS MAJOR IN JAPANESE
A Recommendation
1.
Division and Department:  Academic Affairs, College of Arts and Sciences, 
Department of Modern Languages and Literatures

2.
Introduction:  The Bachelor of Liberal Arts Major in Japanese will be housed in the Department of Modern Languages and Literatures, which will take primary responsibility for administering the program, including academic advising.  The program also involves participation by other departments in the College of Arts and Sciences including Art and Art History, History, the Center for International Programs, and the Film Studies concentration.  For the Japanese major, a student must complete a minimum of 32 credits at the 300- and 400-level, and 8 credits in required co-requisite courses for a total of 40 credits. 
For students interested primarily in literature, JPN 490 Independent Reading and Research (2, 4 or 8 credit courses) will be offered as an independent study course along with the existing JPN 390 Directed Readings in Japanese.  For those who are particularly interested in translation, JPN 491 Independent Translation Project (4, 6 or 8 credit courses) will be offered as an independent study course.  Students interested in education majors will take JPN 369 Field Experience in Teaching in Elementary and Middle Schools.  An exit thesis is not required for a Japanese major.
Oakland County is a strategic center for international business and the prominence of Japan-related businesses in the area makes Oakland University (University) an ideal site for a Japanese major.  Further, the Japanese major will assist the University in meeting other goals outlined in the Oakland University in 2020, including the preparation of students as effective contributors and leaders in tomorrow’s global workforce and society, as the University strives toward excellence in research and education.  Students with the Japanese major graduating from the University will be well-qualified to pursue a large variety of academic and professional goals, including teaching or attending graduate school as well as working in high-profile jobs in the public and private sectors.  Because University students can choose to combine their Japanese language skills with related business, computer, or engineering majors and minors, they will be well prepared to compete in a job market that demands highly specialized skills.  Finally, the Japanese major distinguishes itself from other programs offered at Michigan state institutions of higher education, because it will fully develop student in-depth knowledge of the Japanese language and culture, while offering practical training at the upper levels in business language and other fields in which a strong Japanese background is beneficial.

3.
Previous Board Action:  None.

4.
Budget Implications:  The program is expected to generate a positive net revenue in the first year, with increases to net revenue through year 5 and beyond.  Net revenue from this program is expected to exceed $ 30,000 by year 5 (See Appendix D, page 48).  

Revenue for this program has been based upon 7 students in year 1 with an increase of 5 to 8 students per year in subsequent years.  We have made this estimate based on the analysis of past enrollment and enrollment growth at other institutions, and on responses from current students.  Costs are kept to a minimum by relying on current resources when possible such as space and offering existing courses using existing faculty.  Funds for supplies and services, administrative support and accreditation fees have been included in the budget. 
The Senior Vice President for Academic Affairs and Provost will complete annual reviews of the Japanese Major Program to evaluate academic quality and fiscal viability to determine whether the program should be continued. 

5.
Educational Implications:  The proposed new Japanese major is consistent with Oakland University in 2020 in several areas, including offering a diverse combination of liberal arts and professional education, providing student opportunities to work with faculty mentors, offering a diverse cultural and social experience, and contributing toward the overall vision of the University that emphasizes how well our students will be prepared to lead and serve in the local and world communities.  In addition, an accredited Japanese Major Program is consistent with the goals of increasing enrollment through expanded program offerings, developing partnerships with community agencies, and working closely with other departments.

6.
Personnel Implications:  To direct the program, the Japanese Section in the Department of Modern Languages and Literatures already has two full-time faculty members who hold Ph.D. degrees.  We anticipate the need for a third faculty member to be added in year two (2010-11), when our Japanese Program will have 24 sections.  Additional faculty lines are budgeted in year 5, when Japanese is projected to have a minimum of 27 sections and we must offer more courses.  
7.
University Reviews/Approvals:  The proposal for a Bachelor of Liberal Arts Major in Japanese was reviewed and approved by the College of Arts and Sciences Assembly, the Oakland University Senate, and the Senior Vice President for Academic Affairs and Provost.
8.
Recommendation:

WHEREAS, the Bachelor of Liberal Arts Major in Japanese is consistent with several objectives contained in Oakland University in 2020; and

WHEREAS, the Bachelor of Liberal Arts Major in Japanese will respond to an increasing need for Japanese knowledge in Southeast Michigan and the United States; now, therefore, be it

RESOLVED, that the Board of Trustees authorizes the Department of Modern Languages and Literatures to offer a Bachelor of Liberal Arts Major in Japanese; and, be it further 

RESOLVED, that the Senior Vice President for Academic Affairs and Provost will complete annual reviews of the Bachelor of Liberal Arts Major in Japanese to evaluate academic quality and fiscal viability to determine whether the program should be continued. 

9.  Attachments:  Attachment A – Proposal for a Major in Japanese (with Addenda).
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