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APPROVAL OF ROCHESTER HILLS CERTIFIED TECHNOLOGY PARK AGREEMENT AND AUTHORIZATION TO ENTER INTO A SMARTZONE OPERATING AGREEMENT

Introduction

I.
SmartZones

This recommendation is to create a SmartZone in partnership with the City of Rochester Hills and the Michigan Economic Development Corporation.   

The Governor legislatively created the Michigan SmartZone program two years ago, and that program allows the Michigan Economic Development Corporation (“MEDC”) to designate SmartZones throughout Michigan.  SmartZones are intended to stimulate the growth of technology-based businesses and jobs by aiding in the creation of recognized clusters of new and emerging businesses, those primarily focused on commercializing ideas, patents, and other opportunities surrounding university or private research institute research and development efforts.  

Municipalities with designated SmartZones are allowed to capture the growth in property taxes within the boundaries of the SmartZone for use within the SmartZone.  All local property taxes may be captured, and up to 50 percent of school operating taxes may be captured for up to 15 years.  SmartZone municipalities are also eligible to receive funding from the MEDC’s Core Communities fund to jumpstart their SmartZones until actual receipt of the tax increment revenues.

The captured revenue can be used for a variety of activities, such as to support creation and operation of business incubators; construction of certain publicly owned high-tech support facilities, including research and development laboratories; teleconferencing and training centers; as well as infrastructure such as high bandwidth telecommunications.  By locating SmartZones primarily at or near universities or research institutes, other components of a nurturing environment will be present, including a ready supply of students and interns, and access to ideas, research and development, intellectual property and university faculty who will be available for consultation.
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II.
The Rochester Hills Certified Technology Park

Only municipalities like the City of Rochester Hills (“Rochester Hills”) that created Local Development Financing Authorities (“LDFA”) can create a “certified technology park.”  “SmartZone” is simply the official service mark designation owned and adopted by the MEDC to identify and market statutorily designated certified technology parks.  LDFA’s are generally allowed to capture property taxes from properties engaged in manufacturing or agricultural processing.  The SmartZone legislation expanded the types of property considered eligible property from which taxes can be captured to include business incubators and property whose principle use involves certain types of high technology activities. 

The MEDC is allowed to designate up to 10 areas within zones created by LDFA’s as SmartZones by December 31, 2002.  Nine have already been designated by the MEDC (See Attachment A). 

III.
The Oakland County SmartZone

Oakland University has been working with Rochester Hills, the MEDC, Oakland County Government, the City of Southfield, which also created an LDFA (“Southfield”), and Lawrence Technological University (“LTU”), to designate the last available SmartZone in Oakland County.  

The Oakland County SmartZone will have three parts: (1) a certified technology park designation for Rochester Hills which is represented by the attached Rochester Hills Certified Technology Park Agreement (See Attachment E); (2) a certified technology park which has already been designated for Southfield; and (3) a SmartZone coordinating council which is represented by a draft Automation Alley SmartZone Operating Agreement  (See Attachment G).  The SmartZone operating agreement will establish a coordinating council so that the two certified technology parks can better coordinate activities with one another, foster collaboration between government, education and business, and utilize their cooperative efforts to more aggressively market, seek financial support for, and stimulate the growth of technology-based businesses and jobs in Oakland County as a “whole.”  Each certified technology park can be expanded after December 31, 2002 to include other municipalities that do not have LDFA’s, such as the Cities of Troy and Auburn Hills.
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Pursuant to the Rochester Hills Certified Technology Park Agreement, Oakland University will develop and implement programs designed to foster the use of any business incubator developed by or in conjunction with Oakland University with support of tax increment revenues and development of other high technology enterprises, including the following:

(a) A program to support student involvement and assistance in identifying students and graduates for potential employment.

(b) Intellectual property protection consultation for technologies involving Oakland University. 

(c) Provide for tenants of a business incubator:

(i) Non-exclusive access to meeting facilities;

(ii) Opportunities for involvement in Oakland University based education and research activities;

(iii) Access to library services, to the extent such access does not violate use limitations such as an “academic use only” provisions in subscription and license agreements;

(iv) Opportunities to obtain faculty appointments. 

Oakland University will also provide similar services to Southfield in cooperation with LTU. 

Neither the proposed Rochester Hills Certified Technology Park Agreement, nor the draft SmartZone operating agreement, requires Oakland University to dedicate or permit the use of Oakland University’s real property for a business incubator or other use in connection with a certified technology park (SmartZone), but Oakland University will have that option in the future, subject to Board approval.  Neither the proposed Rochester Hills Certified Technology Park Agreement, nor the draft SmartZone operating agreement, restricts or changes in any way Oakland University’s ability to apply for or receive grants or any other funds that would otherwise be available to Oakland University.  
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The proposed Rochester Hills Certified Technology Park Agreement was prepared by the MEDC in consultation with Oakland University and Rochester Hills.  In that regard, Oakland University retained the services of the attorney who authored the SmartZone legislation for the State of Michigan.  The proposed Rochester Hills Certified Technology Park Agreement has also been reviewed 

and approved by the Office of the General Counsel and is in compliance with the law and Oakland University policies and regulations and conforms to the legal standards and policies of the Board of Trustees.  The draft SmartZone operating agreement is the product of the same collaboration.

The Rochester Hills City Council is expected to approve the Rochester Hills Certified Technology Park Agreement on Wednesday, December 18, 2002, and Rochester Hill’s LDFA is expected to approve the same agreement on Thursday, December 19, 2002.  

Recommendation


RESOLVED, that the Board of Trustees authorizes the President to execute the attached Rochester Hills Certified Technology Park Agreement; and, be it further


RESOLVED, that the Board of Trustees authorizes the President to execute a SmartZone operating agreement that is in all material respects consistent with the attached draft Automation Alley SmartZone Operating Agreement.  Any such SmartZone operating agreement shall be reviewed and approved by the Office of the General Counsel prior to execution and shall be in compliance with the law and Oakland University policies and regulations and shall conform to the legal standards and policies of the Board of Trustees; and, be it further


RESOLVED, that the Board of Trustees authorizes the President to take, or cause to be taken, including without limitation executing agreements, documents, or other instruments, all other actions deemed necessary or desirable under the circumstances to accomplish the purposes of the transactions authorized by these resolutions.  Any such agreements, documents, or other instruments shall be reviewed and approved by the Office of the General Counsel prior to execution and shall be in compliance with the law and Oakland University policies and regulations and shall conform to the legal standards and policies of the Board of Trustees.  The President shall duly report all such actions to the Board.
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Budgetary Implications

Participation in the certified technology parks (SmartZone) will not require any general fund support. 
Educational Implications

Expected educational outcomes of Oakland University’s participation in the SmartZone are increased opportunities for (1) basic and applied research in partnership with business, industry and government; (2) undergraduate and graduate student placements with SmartZone high-technology businesses; (3) degree and certificate program development in collaboration with SmartZone businesses; (4) enhanced technology transfer, licensing and commercialization of Oakland University intellectual property; (5) faculty and staff internships; (6) SmartZone program and research grants and contracts; (7) development of business incubators; (8) external experts to enrich the classroom experience; (9) expertise to serve on advisory boards; (10) visibility for Oakland University as a leader in applied research; (11) the opportunity to partner with Oakland County Government, the Cities of Rochester Hills and Southfield, and Lawrence Technological University, to strengthen economic development and relationships with major businesses;  (12) increased fundraising to support academic and student programs; and (13) attracting and retaining top quality faculty, staff, and students. 
Personnel Implications

Participation in the certified technology parks (SmartZone) will not require the addition of any new positions, but will require additional time commitments. 
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Attachments

A. Michigan SmartZones Program Description.

B. Michigan SmartZones Map.

C. Michigan SmartZones Summaries. 


D. Michigan SmartZones Legislative Summary. 

E. Rochester Hills Certified Technology Park Agreement.

F. Rochester Hills SmartZone Boundary map, including Oakland University.

G. Draft Automation Alley SmartZone Operating Agreement.

Recommended on December 18, 2002

to the Board of Trustees for Approval

_________________________________

Gary D. Russi

President

