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Division/Department:  Finance and Administration

Summary:


Annually the operating budget for the Golf and Learning Center is presented to the Board of Trustees for approval.  Attached are the proposed budgets for the Golf and Learning Center for fiscal years ending December 31, 2003, December 31, 2004, and December 31, 2005. Recommended fees for the Katke-Cousins and R & S Sharf golf courses are being presented at this time for consideration.

The Golf and Learning Center budgets for 2003, 2004, and 2005 project revenues of $2,115,400, $2,211,170, and $2,311,730, respectively, and anticipate operating expenditures of $2,080,090, $2,150,143, and $2,222,741, respectively, and capital improvement expenditure of $75,000 in each year, 2004 and 2005.

The 2003, 2004, and 2005 budgets incorporate a transfer of funds to the University’s general fund to cover administrative overhead costs in the amounts of $76,240, $78,527, and $80,885, respectively. 

A fee increase is proposed for the registration fee for the R & S Sharf Golf Course.  The proposed fee change is included in the budget.

Action to be Requested at Next Formal Board Meeting:


At the December 4, 2002 meeting of the Board of Trustees, the Board will be asked to approve the Golf and Learning Center Operating Budget for fiscal year ending December 31, 2003, and tentatively approve the budgets for the years ending December 31, 2004, and December 31, 2005.  The Board will be asked to approve fee schedules for the Katke-Cousins and R & S Sharf golf courses.

Previous Board Action:



In December 2001, the Board of Trustees approved a three-year budget and fees, covering years 2002, 2003 and 2004, for the Golf and Learning Center.  The 2003 and 2004 budgets have been revised to reflect current operating results and the resulting effect on the budgets for subsequent fiscal years.

Budgetary Implications:



The Golf and Learning Center is an auxiliary operation and is self-supporting.  Under the proposed budgets and fees, there will be an operating surplus in each of the three 
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years.  This surplus will be transferred to the Reserve for Facilities and Equipment for the golf course.
Attachments:
A.
Proposed Operating Budget for Fiscal Years 2003, 2004, and 2005

Reviewed by Secretary Victor A. Zambardi:



__________
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Reviewed by President Gary D. Russi:



__________
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