Meadow Brook Hall

Description of Program

Meadow Brook Hall is the former residence of Oakland University founders Matilda Dodge Wilson, widow of automobile pioneer John Dodge, and her second husband lumber broker Alfred Wilson.  This Tudor-revival style mansion, carefully preserved with original furnishings and art, is significant as a superb example of the lifestyles and era of the industrialists of the early 20th century, as a document of the lives of some of Michigan’s most important citizens, and as perhaps the country’s finest example of Tudor-revival style architecture.  The original objects and archival materials in the vast collections are additionally instructive of their makers and cultural contexts.  Opened to the public in 1971, Meadow Brook Hall has grown to be a destination which welcomes over 100,000 visitors annually.

Each year Meadow Brook Hall presents two major public programs that also serve as fund raising events.  The Meadow Brook Hall Concours d'Elegance is one of the most prestigious automobile heritage events in the world.  This spectacular outdoor exhibition showcases more than 200 classic and antique automobiles.  The event attracts approximately 20,000 visitors over a ten-day period of activities, which includes a fashion show luncheon and automotive art exhibition. 

Meadow Brook Hall’s annual Holiday Walk features a special exhibition on Meadow Brook Hall’s art, architecture, archival collections, and history in period rooms enlivened with festive holiday decorations.  The Holiday Walk allows approximately 10,000 visitors to enjoy Meadow Brook Hall at their own pace with stationed touring, lecture, films, and family and children’s programs. 

Meadow Brook Hall collaborates with OU academic departments, such as the Department of Art and Art History, to create highly unique educational opportunities for students and produce engaging public programs.  The Hall involves students as interns, research assistants, part-time staff, docents, volunteers, and students of museum studies and independent projects.

Meadow Brook Hall offers educational programs for school children that are tailored to meet the Michigan Educational Assessment Program learning criteria.  Such programs are valuable tools for the education of grade 2 through 12 students.  Programs have also been developed for Scout members, and new educational programs are available for families and seniors.  

	Key Performance Indicators
	
	
	

	
	1999/00
	2000/01
	2001/02

	Annual Attendance
	103,000
	105,000
	100,000

	University Students at MBH
	12
	18
	24


Meadow Brook Hall

Major Changes in Business
Actual revenues for FY 01/02 of $2,829,318 fell short of the FY 01/02 budget by $818,682.  Facility Rental Programs gross revenues of $1,275,785 were $361,115 under the budgeted amount.  This is due in part to cancellations and under bookings related to the economic downturn.  The 2001 MBH Concours d’Elegance net revenues were $198,696 less than budget as a result of, in part, the poor economic situation. 

Actual expenses of $3,400,413 were $219,808 less than the FY 01/02 budget amount of $3,620,221.  Total expenses were under the budgeted amount by 6%.  

Meadow Brook Hall is capable of producing the revenue necessary to operate our facility on a daily basis and in time, generate a positive revenue over expense situation. 

We project $2M in revenue for the facility rental program for FY 02/03 and project $4.5M in revenue by FY 04/05.  However, we will require an investment in personnel and equipment to enable this level of sales and guarantee quality service to the customer.  At $2M in revenue we are only at 30% capacity and 54% capacity with $4.5M in sales.  (Projections based on current pricing structure.)  This investment will result in a $450,000 deficit to be funded with $135,000 from our reserve account and a loan from the University of $315,000 at year-end.  The loan will be paid back, with 5% yearly interest over 2 years.  

A part-time development officer will be hired to achieve our contributed income number. 

FY 2002/03 Budget Assumptions
REVENUES:

1. MBH Facility Rental Program revenue is based on more strategic sales efforts, increased one-to-one marketing and upgrade of service provided to customers.  

2. Increased community programs will allow for the increase in tour revenue.

3. The part-time development officer will be able to seek new sources of contributed income that have never been identified or approached.

EXPENSES:

1.
The increase in personnel and equipment are direct costs of increasing the Facility Rental Revenue for the long term.  All other expenses have been held constant.

