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Introduction:

The Annual Purchasing Report is prepared to inform the Board of Trustees about purchasing activities and major purchasing events during the past fiscal year, 

July 1, 2003 through June 30, 2004.  This report contains the results of the audit of purchase orders between $2,500 and $10,000, the number of sole source purchases greater than $10,000, details about new preferred vendors and purchases from minority and women-owned businesses.  This year’s report also includes a synopsis of the Michigan Consortium activity.  The Consortium is a purchasing coalition that has been formed between the State of Michigan and Michigan public universities.

Audit of Purchase Orders Between $2,500 and $10,000:

Board of Trustees Policy established October 2001 requires at least three competitive quotations for purchases that exceed $10,000.  At that time, it was agreed that the Purchasing Department would conduct spot audits throughout the year to ensure that departments are taking appropriate measures to obtain the most cost-effective pricing for purchases at $10,000 or below. Purchasing conducted an audit of purchase orders (PO’s) processed between July 1, 2003 and June 30, 2004.  A total of 2,876 PO’s were processed, of which 876 were between $2,500 and $10,000.  Purchasing audited 22% of all PO’s in that dollar range.  Of the 192 PO’s audited, all were in compliance.

Sole Source Purchase Orders:

The Purchasing Department annually reviews all sole source purchases.  For the period July 1, 2003 through June 30, 2004, 200 sole source PO’s were made in excess of $10,000.  Purchasing received appropriate justification for all of these purchases. Typical reasons for sole source purchases are:

· Items for resale, such as clothing for the Golf Pro Shop

· Preferred vendors, such as Dell, Gateway, Steelcase and Ricoh

· Maintenance agreements for equipment already purchased

· Sole vendor in area

· Standardization requirements, such as external signage and security equipment

Minority and Women-Owned Expenditures:

Total expenditures with minority and women-owned businesses for July 1, 2003 through June 30, 2004 for direct purchases were $462,159.  Dollars spent indirectly with 

minority vendors through Staples and Fisher Scientific were an additional $25,718.  Combined, this equals 3.0% of total purchases.  The previous year minority and women-
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owned expenditures were 3.6% of total purchases.  The Purchasing Department 

processed 396 PO’s that were $10,000 or greater.  Of these PO’s, 98% were bid to a minority or women-owned vendor, researched for a minority or women-owned vendor, or single source. This is an 8% increase over last year.  

The Purchasing Department maintained a booth for the second year at the Michigan Minority Business Development Council (MMBDC) Trade Fair at Cobo Hall.  In the fall, the Purchasing Department attended the annual awards ceremony and vendor show for MMBDC in Flint.  This year we started a new initiative to increase minority expenditures and provide a service to other local schools, cities, counties and hospitals.  The Inaugural Diversity Trade Fair was held in August at the Oakland Center.  Fifty minority and woman-owned vendors participated with a booth, and 60 invitees from local school systems, other universities, counties, cities and hospitals attended the event.  This was a great event for Oakland University to increase minority participation and a great service offered to other local service-oriented groups in neighboring counties.  We are already beginning plans for next year’s fair.  We are also just beginning our involvement in Project One, which is a mentoring and networking program offered through the MMBDC.  Participation is required monthly for a minimum of a one-year commitment.  This program allows Oakland University Purchasing to mentor minority companies on the module, learn from other organizations regarding diversity programs and have a wonderful networking opportunity to increase minority spending.  We will be able to provide more information on the success of this program after a full year of participation.    

Preferred Vendor Program:

Oakland University now has 10 negotiated preferred vendor agreements.  Over the past year, several new Preferred Vendors have been added to the University’s program.  Aramark has been awarded the JIT Janitorial Supply Contract. Verizon Wireless is the preferred vendor for cell phones; Country Club Limousine was chosen for car or limo service and both Seniors Unlimited and Commuter Express were chosen for this year’s bus service.  We are planning to add a rental car program for next year and are looking into an agreement with Home Depot.

Other Improvements:

The Task Force between the State of Michigan and state universities has continued over the last year.  Oakland University’s Purchasing Manager was on the Information Technology Sub-Committee and took part in a group buy for desktop and laptop computers, saving approximately $100 per computer.  

The Purchasing Department is implementing the desktop on-line purchase requisition process this year.  The training course has been developed and will be tested with five departments in September with a campus rollout expected to begin in December.  Allowing departments to track a requisition within the Banner system, improving and 

streamlining processes, improving the requisition form and taking the first step towards on-line requisitions with signature authority are the most important benefits to desktop online requisitions.
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The Purchasing Department has developed on-line training tutorials for the Banner functions used most often by departments.  These tutorials are posted on UHR’s new on-line training site.
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