OAKLAND UNIVERSITY

BOARD OF TRUSTEES

WORKING SESSION AGENDUM ITEM

September 14, 2005

PROPOSAL TO REVISE VANDENBERG DINING CENTER

USE AND FINANCE STATEMENT 

Division/Department:  Finance and Administration/Capital Planning and Design

The Vandenberg Dining Center has been undergoing a major $1.5 million renovation.  During construction, additional tile work and asbestos abatement was needed beyond what had been budgeted, totaling an additional $71,000.  The additional funding will be provided from Auxiliary reserves.  Due to the aggressive schedule for this renovation, the extent of the asbestos issues was not known at the time the cost estimate was established.  Also, additional tile repair work was necessary to the floor space adjacent to the work area.

Because the cost of this project exceeded $1 million, Joint Capital Outlay Subcommittee (JCOS) approval was needed and received through the prescribed Use and Finance Statement process. With the cost now exceeding the original budget, a revised Use and Finance Statement is required to be submitted to JCOS.

Action to be Requested at the Next Formal Board Meeting:
At the October 5, 2005 meeting of the Board of Trustees, the Board will be asked to authorize the Vice President for Finance and Administration to submit a revised Use and Finance Statement to the Joint Capital Outlay Subcommittee in the amount of $1,571,000 reflecting a cost increase of $71,000 for the Vandenberg Dining Center renovation project.
Attachment:
A. Joint Capital Outlay Subcommittee Projected Data Sheet - Use And Finance Statement -Revised

Budgetary Implications:
Additional costs totaling $71,000 to be paid from Auxiliary reserves.
Submitted for Review by Vice President John W. Beaghan
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Board of Trustees Formal Meeting

October 5, 2005
APPROVAL TO REVISE VANDENBERG DINING CENTER
USE AND FINANCE STATEMENT 

Introduction
The Vandenberg Dining Center has been undergoing a major $1.5 million renovation.  During construction, additional tile work and asbestos abatement was needed beyond what had been budgeted, totaling an additional $71,000.  The additional funding will be provided from Auxiliary reserves.  Due to the aggressive schedule for this renovation, the extent of the asbestos issues was not known at the time the cost estimate was established.  Also, additional tile repair work was necessary to the floor space adjacent to the work area.

Because the cost of this project exceeded $1 million, Joint Capital Outlay Subcommittee (JCOS) approval was needed and received through the prescribed Use and Finance Statement process. With the cost now exceeding the original budget, a revised Use and Finance Statement is required to be submitted to JCOS.

Recommendation
RESOLVED, that the Vice President for Finance and Administration shall be authorized to submit a revised Use and Finance Statement to the Joint Capital Outlay Subcommittee in the amount of $1,571,000 reflecting a cost increase of $71,000 to the Vandenberg Dining Center renovation project.

Attachment
A. Joint Capital Outlay Subcommittee Projected Data Sheet - Use And Finance Statement -Revised

Budgetary Implications
Additional costs total $71,000 to be paid from Auxiliary reserves.

Submitted to the President

on __________________, 2005 by

____________________________

John W. Beaghan
Vice President for Finance and Administration

and Treasurer to the Board of Trustees

Recommended on ______________, 2005
to the Board for approval by

____________________________

Gary D. Russi

President
