OAKLAND UNIVERSITY

BOARD OF TRUSTEES

WORKING SESSION AGENDUM ITEM

September 14, 2005
PROPOSED CAPITAL OUTLAY SUPPLEMENTAL REQUEST
Division/Department:  Finance and Administration/Capital Planning & Design
Summary:     

In anticipation of potential State Appropriations funding for capital projects, the University proposes the submission of a project request (“Student Services Center”) to the Michigan Department of Management and Budget (DMB) and Joint Capital Outlay Committee (JCOS). The proposed Student Services Center is designed to create a centralized facility for all the student support services that are critical to undergraduate retention and success, especially those needed in the first year of college.  The Center is an expansion and renovation of North Foundation Hall (Oakland’s first university building) which, in recent years, has seen some renovation to begin integration of student support services (admissions, tutoring and financial aid) to improve access and encourage use by a mainly commuting student population.  The proposed 19,400 square foot addition will enable Oakland University to house all essential undergraduate academic, financial and advising services in one location and allow for a major upgrade of two heavily used classrooms, bathrooms and the conversion of existing office space adjacent to these services into classrooms.  
The new Student Services Center will include the following units:
· First Year and Transfer Student Advising Center
· Career Services Center
· Office of the Registrar
· First Year Advising and Career Resource Lab

Action to be Requested at Next Formal Board Meeting: 

At the October meeting of the Board of Trustees the Board will be asked to approve the Student Services Center Capital Outlay Supplemental Request.
Attachments:
A. Oakland University Fiscal Year 2006 Capital Outlay Request
B. Proposed Agendum Item for October 5, 2005 Formal Meeting
Submitted for Review by Vice President John W. Beaghan:

__________
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Reviewed by Secretary Victor A. Zambardi:




__________








   

   (Please Initial)
Reviewed by President Gary D. Russi:
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ATTACHMENT B
Agendum

Oakland University
Board of Trustees Formal Meeting

October 5, 2005
APPROVAL OF CAPITAL OUTLAY SUPPLEMENTAL REQUEST
A Recommendation  
Introduction

In anticipation of potential State Appropriations funding for capital projects, the University proposes the submission of a project request (“Student Services Center”) to the Michigan Department of Management and Budget (DMB) and Joint Capital Outlay Committee (JCOS). The proposed Student Services Center is designed to create a centralized facility for all the student support services that are critical to undergraduate retention and success, especially those needed in the first year of college.  The Center is an expansion and renovation of North Foundation Hall (Oakland’s first university building) which, in recent years, has seen some renovation to begin integration of student support services (admissions, tutoring and financial aid) to improve access and encourage use by a mainly commuting student population.  The proposed 19,400 square foot addition will enable Oakland University to house all essential undergraduate academic, financial and advising services in one location and allow for a major upgrade of two heavily used classrooms, bathrooms and the conversion of existing office space adjacent to these services into classrooms.  
The new Student Services Center will include the following units:
· First Year and Transfer Student Advising Center
· Career Services Center

· Office of the Registrar
· First Year Advising and Career Resource Lab
Recommendation:


WHEREAS, Oakland University desires to consolidate student services business functions; and

           WHEREAS, the Lt. Governor’s Commission on Higher Education and Economic Growth set the goal of increasing the number of students who enter and finish post secondary education; now, therefore, be it

RESOLVED, that the Board of Trustees approve the submission of the Capital Outlay Supplemental Request for a Student Services Center, as presented with this recommendation, to the State of Michigan, Department of Management and Budget and Joint Capital Outlay Committee.

Approval of Capital Outlay Supplemental Request
Oakland University
Board of Trustees Formal Meeting

October 5, 2005

Page 2
Budgetary Implications:
Plans are in place to immediately begin soliciting private support as part of Oakland University’s comprehensive campaign to meet the 25 percent match for this project.

Educational Implications:

 

The creation of a first-year student advising center in conjunction with career services and registration will lead to improved student retention rates. The consolidation of student services in a central location will afford students and their family’s greater access to the right people and services and improve coordination.  Consolidation will help the university achieve greater levels of operational efficiency.  Additional classroom space will meet the academic needs of a growing student body.   

Attachment:
       A. Oakland University Fiscal Year 2006 Capital outlay Request
                       
Submitted to the President



         on ________________, 2005 by







________________________







John W. Beaghan                                             

                                                                 Vice President for Finance and Administration                                                        






and Treasurer to the Board of Trustees


Recommended on ____________, 2005
to the Board of Trustees for approval by

____________________________

Gary D. Russi

President
