OAKLAND UNIVERSITY

BOARD OF TRUSTEES

WORKING SESSION AGENDUM ITEM

September 11, 2002

AUTHORIZATION TO INCREASE THE TOTAL BUDGET FOR THE 

OAKLAND CENTER EXPANSION PROJECT   
Division/Department:  Finance and Administration/Facilities Management

Summary:  

On June 5, 2002, the Board of Trustees approved the appointment of a Construction Manager and authorized the completion of design and construction of the Oakland Center Expansion project, with a total budget of $8,000,000.

In the process of visualizing the completed addition and the desire for the Oakland Center to be the “gateway” to the campus, it was felt that the extensive canopy and vestibule structures extending between North and South Foundation Halls would hamper the achievement of that goal.

The proposal is to include the demolition of the canopy/vestibule and restoration of the area as part of the Oakland Center Expansion project.  The buildings would be restored where the canopy joined them; an updated, less invasive vestibule would be constructed at South Foundation Hall and the area between the two buildings would be improved to provide the inviting “gateway” to the new Oakland Center addition.  It is estimated that the additional design cost for this work will not exceed $35,000 and the additional construction cost will be $315,000.

Action to be Requested at Next Formal Board Meeting:   

Approval of an increase to the Oakland Center Expansion project budget, to cover the additional work of removing the existing canopy and vestibule structures between North and South Foundation Halls and reconstructing the area.  Approval to increase the design budget will also be requested. 
Budgetary Implications:  

The cost of this additional work is estimated at $350,000.  The work would be funded from 2001 Bond Issue savings from other ongoing projects. 

Attachments:


1. Site Plan for OC Expansion



2. OC Expansion With Canopy/Vestibule



3. OC Expansion Without Canopy

Reviewed by Secretary Victor A. Zambardi:



__________
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Reviewed by President Gary D. Russi:




__________
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Board of Trustees

October 2, 2002

APPROVAL TO INCREASE THE TOTAL BUDGET FOR THE 

OAKLAND CENTER EXPANSION PROJECT

A Recommendation

Introduction

On June 5, 2002, the Board of Trustees approved the appointment of a Construction Manager and authorized the completion of design and construction of the Oakland Center Expansion project, with a total budget of $8,000,000.


In the process of visualizing the completed addition and the desire for the Oakland Center to be the “gateway” to the campus, it was felt that the extensive canopy and vestibule structures extending between North and South Foundation Halls would hamper the achievement of that goal.

The proposal is to include the demolition of the canopy/vestibule and restoration of the area as part of the Oakland Center Expansion project.  The buildings would be restored where the canopy joined them; an updated, less invasive vestibule would be constructed at South Foundation Hall and the area between the two buildings would be improved to provide the inviting “gateway” to the new Oakland Center addition.  It is estimated that the design cost for this work will not exceed $35,000 and the construction cost will be $315,000, for a total increase of $350,000.

Recommendation

RESOLVED, that the design budget be increased from $650,000 to $685,000; and, be it further 

RESOLVED, that the construction budget be increased by $315,000; and, be it further

RESOLVED, that the total project cost including design, construction and project management shall not exceed $8,350,000. 

Approval to Increase the Total Budget for the Oakland Center Expansion Project

Board of Trustees Working Session

September 11, 2002

October 2, 2002

Budgetary Implications

Funding source will be savings from other projects funded by the 2001 Bond Issue.

Submitted to the President

on __________________, 2002 by

____________________________

Lynne C. Schaefer

Vice President for Finance and Administration

and Treasurer to the Board of Trustees

Recommended on ______________, 2002

to the Board for approval by

____________________________

Gary D. Russi

President
