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APPROVAL OF THE REVISION OF THE RESIDENCY CLASSIFICATION
FOR ADMISSION AND TUITION PURPOSES POLICY
Recommendation   
Introduction:

Representatives from Academic Affairs and Finance and Administration formed an ad-hoc committee to review a request from the School of Nursing to establish an incentive model to be used to support on-line degree and certificate programs.  The ad-hoc committee focused on the following generally accepted objectives associated with on-line learning:

· Create a student-centered, interactive learning environment with greater access among instructors and students. 

· Recruit students who would normally not attend in person for a variety of reasons, e.g., location, times that courses are offered, disability, work responsibilities, family, etc.

· Increase revenue.

· Free up classroom space to expand on-campus programming.

· Expand the method of course delivery to meet the needs of the changing student population.

The ad-hoc committee also reviewed the policies and general practices of other institutions and the most recent survey from USNews.com regarding tuition assessment for students enrolled in programs that were offered entirely on-line or in which the majority of courses were offered on-line.  Nearly half of the universities offering on-line programs maintain their current tuition and fee structure while the other half either increase or decreased their tuition rates.  

Based upon all of the foregoing factors, the ad-hoc committee recommended that students
enrolled in courses associated with an approved on-line degree or certificate program be charged resident tuition rates regardless of their residency during the time period in which the student is enrolled in such a program (“Approved On-Line Program”).  If such a student is required to support their on-line curriculum with a small number of traditional courses (e.g., general education), then, resident tuition will still be assessed.  The Provost, in consultation with the President, should determine which degree and certificate programs will qualify as Approved On-Line Programs.

Implementation of this policy is expected to attract students from outside the State of Michigan and will likely include Canadian residents.
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Recommendation:


RESOLVED, that the Board of Trustees approves the attached revised Residency Classification for Admission and Tuition Purposes Policy to be effective immediately.

Previous Board Action: 

The Board of Trustees approved the Residency Classification for Admission and Tuition Purposes Policy on September 24, 1973 and revisions were approved on June 10, 1987 and October 1, 1998. 

Educational Implications: 

The change will allow academic units to develop on-line degree and certificate programs that will draw students from outside the State of Michigan, therefore, offering a greater variety of programs that normally would not be considered viable if recruitment was limited to in-state residents.  
Budgetary Implications:

Initial impact will be negligible since the development and implementation of expanded on-line programs will take several years.  However, as programs are launched, the University should experience growth in enrollment due to the admission of students who would not normally attend the University, thus resulting in an increase in tuition revenue.  The approved on-line incentive model would allow units to utilize up to 70% of the tuition revenue to support the cost of the program, 10% would be reserved to support the on-line learning infrastructure and the remaining 20% would be returned to the general fund to be redistributed as part of the University budget.
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