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ANCILLARY ACTIVITIES OPERATING BUDGET FOR FY 2003, 2004 AND 2005
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Summary:
As part of the University’s annual budget development process, the projected budgets for ten ancillary activities are brought to the Board of Trustees for approval.  The proposed Ancillary Activities Operating Budgets for the Fiscal Years ending June 30, 2003, 2004, and 2005 are attached.  Recommended rates for University Housing for fiscal years 2004 and 2005 are also being presented at this time for consideration.

Each ancillary budget is presented in the same format, using common terminology and revenue and expenses categories.  Facility reserve balances targets, where appropriate, are based on two percent of the replacement value of the facilities.  Future payments into reserves will work toward this two percent goal.

Action to be Requested at Next Formal Board Meeting:
At the August 7, 2002 meeting of the Board of Trustees, approval will be requested of the Ancillary Activities Operating Budget for the Fiscal Year ending June 30, 2003, and conditional approval will be requested of the Ancillary Activities Operating Budget for the Fiscal Years ending June 30, 2004 and June 30, 2005.  Included in the budgets for University Housing, Meadow Brook Health Enhancement Institute, Lowry Early Childhood Education Center, and Campus Recreation are recommended rate increases for fiscal year 2003.

Previous Board Action:
On August 1, 2001, the Board conditionally approved the Ancillary Activities Operating Budget for FY 2003 and 2004, including the University Housing rates as set forth in the budget. The budgets have been revised to reflect current operating results and the resulting effect on budgets for subsequent fiscal years.
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Educational Implications:
The ancillary activities represent a broad range of operations connected with and in support of the educational mission of Oakland University.

Budgetary Implications:
Each operating budget supports the general operating costs of each respective ancillary operation.  General fund and general service fee support of some activities are included in these budgets, under Income from Institutional Sources and Student Fees, respectively.  Payments to the general fund for administrative overhead costs are also shown.

Personnel Implications:
The proposed budgets include increases in salaries and wages per University authorization, and include staffing changes as required within each operation. 

Attachments:
1.  Proposed August 7, 2002 Agendum Item

2.  Budgets for the Following Ten Activities:

· University Housing

· Meadow Brook Hall

· Meadow Brook Health Enhancement Institute

· Meadow Brook Music Festival

· Meadow Brook Theatre

· Graham Health Center

· Lowry Early Childhood Education Center

· Oakland Center

· Campus Recreation

· Intercollegiate Athletics

Reviewed by Secretary Victor A. Zambardi:
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Reviewed by President Gary D. Russi:
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