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APPROVAL OF

MEADOW BROOK THEATRE AGREEMENT AND LEASE

A Recommendation

Introduction:

Meadow Brook Theatre (MBT) has been an asset to Oakland University for many years.  Since 1967, MBT has been producing and presenting high quality, award winning professional theatre productions.  These productions have brought many community members to the campus, provided opportunities for many students to see and participate in theatre productions, and given the University visible leadership in performing arts in our region.

However, there have also been considerable financial concerns associated with MBT.  In 1997, the University wrote off the deficit balance of over $1,200,000 that had accumulated over a number of years.  Since that time, the University has provided direct cash and indirect support each year to MBT, and yet MBT still has accumulated a fund balance deficit of $318,000 at the end of fiscal year 2002.  Despite strong ticket sales and improving fund raising, MBT still runs the risk of not breaking even each year, particularly with an uncertain economy and cuts in state funding.

MBT management has explored and implemented alternative strategies and operating options in the past several years, and University administration and the Board of Trustees have had many public discussions regarding those alternative strategies and operating options.  Recently, two proposals have been presented to the University, both of which include leasing MBT to an outside organization to present or produce theatre productions. 

The first proposal is from Mr. Joseph Nederlander and Kangaroo, LLC to lease MBT to present theatre productions.  A proposed agreement has been prepared, Attachment A, and highlights of the proposed agreement include:

· Continued presentation of professional theatre productions and related events as Meadow Brook Theatre.

· Ten-year lease, beginning July 1, 2003, with a right of first refusal.

· Guaranteed rent payment per playing week, with a guaranteed minimum number of playing weeks each year.

· Additional rent payments based on tickets sold.

· Opportunities for student internships, collaborations with academic programs and special events at the theatre.
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The second proposal is from the Committee to Save Meadow Brook Theatre that will create a non-profit entity, The Theatre Ensemble, to lease MBT to a group of theatre professionals, many of whom have been associated with MBT.  A proposed agreement has been prepared, Attachment B, and highlights of the proposed agreement include:

· Continued production of professional theatre productions and related events as Meadow Brook Theatre.

· Five-year lease, beginning July 1, 2003, with right of first refusal. 

· Guaranteed rent payment per week of each production season, with a guaranteed minimum number of weeks each year.

· Additional rent payments based on tickets sold.

· Increased opportunities for a strong relationship between The Theatre Ensemble and Oakland University’s students, particularly those in the academic theatre programs.

The Senate Planning and Review Committee (SPRC) recently forwarded suggestions on ways to enhance the collaboration between the Department of Music, Theatre and Dance and MBT.  The administration negotiated with both entities, and was able to incorporate some of the suggestions into the Nederlander/Kangaroo LLC proposal.  And, with the assistance of the Dean, College of Arts and Sciences, and the Chair, Department of Music, Theatre and Dance, the administration was able to incorporate all of the SPRC’s suggestions into the proposal from the Committee to Save Meadow Brook Theatre. 

Both proposals benefit the University by mitigating the financial risks of managing MBT, but because the proposal from the Committee to Save Meadow Brook Theatre provides for continued production of professional theatre productions, it provides greater opportunities for the University’s academic programs.

The proposed agreements have been reviewed and approved by the Office of the General Counsel and are in compliance with the law and University policies and regulations and are in conformance with the legal standards and policies of the Board of Trustees. 

Recommendation:

The administration recommends that the Board of Trustees authorize the President to execute one of the proposed agreements and to lease MBT. 

Budgetary Implications:

The University will receive lease payments for the rental of MBT.  Additionally, the general fund support of MBT will cease, and the University will reduce its risk of operations.
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Personnel Implications:

Current MBT staff, employed by both the University and Meadow Brook Performing Arts Company, will be subject to the layoff provisions of their respective union or individual contracts.

Attachments:

A. Meadow Brook Theatre Lease Agreement Between Kangaroo, LLC and Oakland University

B.
Meadow Brook Theatre Agreement and Lease Between The Theatre Ensemble and Oakland University
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on __________________________, 2003 by





____________________________________





Lynne C. Schaefer

Vice President for Finance and Administration 

and Treasurer to the Board of Trustees
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to the Board for approval by

________________________________________ 

Gary D. Russi

President

