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School of Education and Human Services Office Vision Statement

A community of learners committed to developing human potential.

PSA Office Mission Statement
The Office of Public School Academies and Urban Partnerships seeks to carry out the SEHS vision by:


1.
Establishing partnerships between public school academies and Oakland University such that academic achievement of children in the academies develops in a positive direction;

2.
Offering workshops, training and research that provide a deeper understanding of charter school environs and their ability to meet the educational needs of children;

3.
Utilizing Oakland University faculty and staff expertise in ways that have a positive effect on student outcomes in public school academies; and

4.
Providing accountability and monitoring services that assist public school academies in providing quality education programs that meet or exceed state and federal guidelines and standards.

Historical Perspective

Charter schools, or public school academies, are public schools that come into existence via a contract with a two-year or four-year college, an intermediate school district, or a local school board.  In the mid 1990s, the Michigan state legislature approved 150 schools to be chartered by universities under current charter school law.  Currently, there are 190 charter schools in the State of Michigan serving 70,000 children.

The charter contract establishes the framework within which the school operates and provides public support for a specified period. The school’s charter gives the school autonomy over its operation. In exchange for the flexibility afforded by the charter, the schools are held accountable for achieving the goals set out in the charter, including improving student performance and compliance with federal and state laws.

Oakland University is the authorizer for eight schools.  In October 1996, Oakland University authorized its first charter contract, serving 104 kindergarten through fourth grade students.  In February 1997, the second public school academy was established.  By 2003, Oakland University’s Board of Trustees has authorized a total of eight charter contracts, serving more than 4,000 students in the metropolitan Detroit area.

Current Federal Legislation Impacting Michigan Public Schools - No Child Left Behind Act of 2001

The No Child Left Behind (NCLB) Act of 2001, and the reauthorization of the Elementary and Secondary Education Act, brings with it many new requirements that Michigan schools must meet.  The purpose of the NCLB act is “. . . to close the achievement gap with accountability, flexibility, choice, and research-based reforms so that no child is left behind.”  The goals of the act include ensuring:

· students will attain proficiency or better in reading and mathematics by 2013-2014

· all limited English students will become proficient in English

· all teachers will be highly qualified by 2005-2006*

· all students will be educated in safe, drug free environments

· all students will graduate from high school

Additional information on this legislation can be obtained at www.nclb.gov.

*The implementation of NCLB is left to the states. Currently, the Michigan Department of Education is developing a process to insure compliance. Oakland University has taken a proactive stance in its oversight of public school academies, recognizing that accountability will fall under its purview. To date, Oakland has been providing teacher certification programs, content and skill development for teachers and administrators to help its schools achieve the mandates of this federal law.

Financial Report
Oakland University’s charter schools have grown in the number of students served, resulting in a concomitant growth in revenue.
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Public School Academies (PSA) Overview
Beginning in 1999, the PSA Office required, as part of its accountability structures, that each of its public school academies participate in a process of quality assessment:  the Malcolm Baldrige National Quality Program (educational criteria). This program provides initial steps for schools to create benchmarks for self-assessment, planning, and training. It is a valuable tool for charting evidence of continuous improvement, while measuring accountability in the overall school environment.  Schools completing the process plan to understand staff, students and community, and move the school forward toward increased student performance. A team of external evaluators review school documents and record comments and concerns in a scorebook summary. 

The PSA Office conducts follow-up visits to assure that they implement the total quality management objectives.

Individual PSA Update- 2002
In addition to a brief section noting PSA highlights, an update of student performance for each school is provided. Student assessment and accountability measures, by law, are required and take the form of the Michigan Assessment of Educational Progress (MEAP). As with all of Michigan’s public schools, Oakland University’s PSAs are required to administer the MEAP to students in grades 4, 5, 7, 8, and 11.  MEAP tests are criterion-referenced, meaning that the results are reported as performance against a standard set by Michigan educators and approved by the State Board of Education.  The students are tested in five content areas: reading, writing, science, mathematics, and social studies.  

The purpose of the MEAP is to:


1.
measure academic achievement;

2.
determine whether improvement programs or policies have a desired effect; and

3.
target academic help where needed.

While public school academies have not, overall, had greater success in student achievement than traditional public schools, they can react quicker to student performance issues due to their lack of bureaucracy and ability to implement change quickly.  Two schools, Dove Academy and Edison Public School Academy, have earned the Golden Apple Award this year.  The Golden Apple is awarded by the State of Michigan to the schools that have shown significantly improved MEAP testing scores.   We will continue to offer workshops for teachers and administrators that assist in aligning curriculum with the Michigan Core Curriculum, and are geared toward student performance and achievement.  

Academy Overview
Star International Academy (Detroit)
· Star International Academy serves 420 elementary and middle school students.

· The curriculum foci include: Michigan curriculum framework, the study of language (primarily Arabic), global education, and the internationalization of knowledge.

· The Academy encourages students to share cultural experiences with one another.

· The Academy collects data on student academic progress twice each year.

· The Academy has been in operation since 1998.

· The Academy will be moving to a new facility in Fall 2003, which will serve all of Star’s pupils, grades (K – 9).

MEAP.  Star International Academy is a K-9 academy with a 90% Limited English Proficiency (LEP) student population.  More than 40% of the students are English As A Second Language (ESL) learners.  MEAP scores show an overall improvement during 1999 and 2000, with a slight performance decline in 2001.  In an effort to improve performance scores, the school has hired a curriculum director to align and map the curriculum.  Recently, the school purchased and incorporated the “MEAP coach” at every grade level. In addition, they require teachers to electronically track student progress.  Assessment standards have been developed for each grade level such that they will assess every student, from second grade forward, in core subject areas.

Academy of Michigan (Ferndale)
· The Academy of Michigan serves 494 Detroit high school students, grades 9-11.

· In addition to the Michigan curriculum framework, the Academy foci include technical skills training, computer/office technology, and CAD/CAM.

· The Academy offers internships to students through business partnerships in community.

· The Academy has been operating since 1997, and moved into a new facility in 2002.

MEAP.  The  Academy of Michigan’s MEAP data show that overall test scores did not improve from 2001 to 2002.  The total number of students tested increased during this greatly during this period of time.  For example, in reading in 2001, eight students met state standards and in 2002, 28 students met the standards.  In an effort to improve performance in mathematics achievement, the school has contracted with Kumon, an independent contractor, approved by the Michigan Department of Education, to provide remediation in mathematics instruction. 

Nsoroma Institute (Oak Park)
· Nsoroma Institute serves 244 students, grades K-8 and is located in Oak Park where it has partnership activities with the City of Oak Park.

· The staff comprises a diverse group of professionals from America, Africa and Europe, with an African-centered focus (giving students a sense of African history and heritage) while teaching the state mandated core curriculum.

· Students and teachers participate in exchange programs, which allow travel to Africa and Jamaica for idea exchange.

· Nsoroma has been in operation since 1997.

MEAP.  Overall, 5th, 7th, and 8th grade achievement scores improved over a five-year period.  Fourth grade scores, however, show a high failure rate in reading and mathematics.  To help Nsoroma Institute raise student achievement levels, the PSA office has contracted with a mathematics specialist to aid teachers in the development of mathematics curricula from a research based multi-sensory, mnemonic approach.  Additionally, the school has incorporated a “sustained silent reading program,” in which students are required to read independently during the first 45 minutes of each school day.

Dove Academy (Detroit)
· Dove Academy serves 416 students, grades K-5.

· In addition to the Michigan core curriculum, the Academy foci include English, mathematics, science, and communication skills.

· Dove Academy is committed to improving student pride and self-worth.

· The Academy’s strengths include strong community and business collaborations and parental involvement.

· The school has been in operation since 1997.

MEAP.  Dove Academy’s reading and mathematics student achievement scores have increased over the last three-year period. They are one of 127 schools, 17 of which are public school academies, that have earned a $10,000 Golden Apple award from the State of Michigan in 2003.

Edison Public School Academy (Detroit)
· Edison Public School Academy is located in Detroit and serves 1104 students, K-8.

· The Academy is one of the largest public school academies in the state of Michigan.

· The curricula foci include: language arts, Spanish, mathematics, science, economics, character/ethics.

· A particular strength of the Academy is a rigorous assessment plan that tests students biannually.

· Edison Public School Academy has been in operation since 1998.

MEAP.  Edison Public School Academy has also earned the 2003 Golden Apple award from the State of Michigan for improvements in MEAP scores sustained over a three-year period.

Summit Academy North (Flat Rock)
· Summit Academy North is located in Flat Rock and serves 1,106 students, grades K-12.

· Summit Academy North prides itself for its use of integrated/computerized instruction in a multi-age non-graded learning environment.

· Strengths of the Academy include a 4-1/2 week requirement of staff collaboration/professional development, with an extended school year program for students.

· In addition to faculty requirements, staff training workshops and parenting workshops are provided for the community of learners.

· The school has added middle and high school components (grades 6-12) in the last year.  This was listed as happening in the 1999-00 Annual Report.

· Summit Academy North has been in operation since 1998.
MEAP.  Summit Academy North experienced no significant improvement in student performance.  However, the number of students who took the MEAP during the 1999-2002 years significantly increased.  The current implementation plan elaborated under the Academy’s total quality improvement goals requires that each classroom showcase a number of postings and graphs that chart the monthly performance of students in all subject areas.  The teachers and students are excited about this program.  Students are able to articulate the level upon which they are working and their individual goals associated with a timeline for achievement or completion. The parents have a better understanding of the daily lessons in their child’s classroom and can better support classroom activities.

Weston Technical Academy (Detroit)
· Weston Technical Academy serves 500 students, grades 6-12.

· During the last academic year Weston has increased its student population by 20%.

· Weston Technical Academy emphasizes careers in the technical workplace, and consequently has foci that include technical, vocational, computer technology and work-study programs.

· A particular strength includes small class sizes, averaging 20-22 students.

· Weston Technical Academy holds the distinction of having one of its graduates currently enrolled as an Oakland University sophomore.

MEAP.  The data shows that the overall student performance among the Weston Technical Academy 7th and 8th grade students improved slightly from 1999-2002
PSA Office Highlights 

Board Training Workshop
The PSA office held "boardsmanship" training in 2002 for school board members. In its third year of use as a requirement, we have seen improvements in board operations and reporting.  Additional training planned for this year includes foci related to No Child Left Behind legislation, leadership accountability, understanding financial reports, board assessment/evaluation, and policy development.

Partnerships
Oakland University faculty and staff support the training and professional development of teachers in the public school academies with seminars and consultations.  Seminars this year emphasized special education and science.  In addition, multiple partnerships exist between Oakland’s faculty and our schools for the purpose of research and assessment. Faculty experts in reading, language arts, science, mathematics and child development & advocacy have begun exploring ways to improve teaching and learning.  This creates new research projects geared to the specific needs of public school academies. To expand outreach activities, and provide experiences for public school academy students, Oakland University, and other public school academies students, will be participating in Oakland University’s 2003 Educator’s Day Career Fair. Discussions have been initiated with the School of Nursing to add public school academies to their rotation of health fairs conducted by current nursing students.

During the 2002-2003 academic year, the School of Education and Human Services Educational Resource Laboratory (ERL) opened its doors to public school academy teachers.  PSA school personnel met at the University and participated in a state-of-the-art educational seminar. During their time at the facility, staff identified and learned about resources and technology that would be useful in their classrooms. We will continue this activity in subsequent years. Public School Academies along with traditional public schools must meet IDEA laws (special education law). Jim Javorsky, Oakland University assistant professor, and special education expert, continues to provide consultation and resources to our academies on this topic in order to achieve IDEA compliance.

Additionally, more than 100 11th and 12th grade students were brought to Oakland’s campus for a performance at Varner Hall and lunch in February.  This event was hosted with the support of the Oakland University African-American Celebration Committee.

Finally, as part of the PSA office oversight responsibility, Dr. S. Yvette Jenkins conducted a survey of public school academy parents. The results show a high level of parent satisfaction and confirm the value of parent involvement as a tool for successful schools. The full internal report is available for review in the PSA Office.

Executive Site Visit
As mandated by the University Senate, and approved by the Board of Trustees, the PSA office coordinated the 2002 executive site visit during the Fall semester, 2002. Attendees included Ann Nicholson, Trustee, Tom LeMarbe, Budget Director, Susan Frishman, Staff Attorney, and Sharon Abraham, Director PSA.   Executive site visits provide an opportunity to see one or more public school academies in their daily operational mode. The visits allow administrative personnel an opportunity to converse and interact with children and adults engaged in alternative educational experiences. Concomitantly, the visits provide a better understanding of the management and challenges facing public school academies.

National Writing Project

During the summer of 2002, a teacher from Weston Technical Academy participated in the National Writing Project conducted at Meadow Brook Hall.  Ms. Deborah Flourney, a 9th grade teacher, was ecstatic about the opportunity.  She, along with fellow teachers from the metropolitan Detroit area, had their works published in In the Company of Writers-Meadow Brook Writing Project Fellows.  As expected, this opportunity provided for improved writing skills, resulting in better classroom activities and enhanced student performance.

PSA Newsletter
The PSA Post was published three times during the 2001-2002 year. The newsletter serves as a tool for schools to communicate, compete, and network with one another.  It has been well received.  We will be looking for ways to enhance this tool in the upcoming year.

Website/Technology
The PSA Office website is up and running (www2.Oakland.edu/sehs/psa).  The web page is linked to the SEHS site on Oakland’s server.  We encourage use of the website as an information sharing tool with our schools, including grant opportunities and updates on critical matters.  We are also working with our schools to improve their use of technology, such that meeting the high quality teacher standards of NCLB will be achieved.

PSAARC Committee
The standing Public School Academy Advisory Review Committee has been dissolved because the Office of Public School Academies/Urban Partnerships now performs all of the committee’s functions. The former members of this University committee deserve special thanks for their time and energy devoted to ensuring successful public school academy administration and oversight. The Dean of the School of Education and Human Services will make all future recommendations regarding public school academies.  

PSA Renewals
Three public school academy contracts are slated for renewal in June 2003.  Criteria used during the last contract extension have been reviewed and revised.  Data are being compiled by the PSA office and recommendations for contract renewal will be forthcoming. 

Summary
In summary, Oakland University’s Public School Academies continue to improve in the quality of education delivered.  Oakland University’s PSA administrative structure is unique among university authorizers.  As an auxiliary to the School of Education and Human Services, there is ready access to content and pedagogical experts able to address areas of K-12 education that they need to improve and facilitate learning.

The number of students served by Oakland’s Public School Academies continues to increase.  Overall, parents appear very satisfied with the educational experiences provided.  All of Oakland University’s PSAs have waiting lists – some with as many as 100 students desiring admittance.  For several of the most improved schools, space to serve students continues to be an issue of concern. NCLB’s reform efforts will continue to require accountability for staff, parents and children and enhance the expectations identified in our charter agreements with each of our schools. 
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