Agendum

Oakland University
Board of Trustees Formal Session
May 2, 2007
COMMERCIAL BANKING SERVICES
A Recommendation
1.
Division, Department:  Finance and Administration, Treasury Management
2.
Introduction:  In an effort to minimize commercial banking costs (merchant card fees and bank fees) while maximizing services, proposals were requested from local banks.  Eight proposals were received.  After careful review and analysis, three finalists (Citizens Republic Bancorp, Comerica, and LaSalle) were identified for interviews with Administration and presentation to the Board of Trustees’ Finance, Audit and Investment Committee (FAIC).  The three finalists offer similar service levels and comparable fees.  A summary analysis is attached (Attachment A).
Commercial banking services were thoroughly reviewed by the FAIC at its meeting on April 20, 2007.  The FAIC requested that the University Administration present its recommendation to the Board of Trustees (Board) for action at the next Formal Session.

3.
Previous Board Action:  On June 8, 2000, the Board authorized the Vice President for Finance and Administration to execute agreements and resolutions necessary to open operating and investment accounts with Comerica, Inc.
4.
Budget Implications:  In calendar year 2006, merchant card fees and bank fees were $635,170 and $30,869, respectively, totaling $666,039.  The least cost proposal offers merchant card fees and bank fees of $619,135 and $19,293, respectively, totaling $638,428, an overall savings of $27,611.
5.
Educational Implications:  None
6.
Personnel Implications:  None
7.
Recommendation:  


RESOLVED, that the Board of Trustees authorizes the Vice President for Finance and Administration to execute agreements and resolutions necessary to open and maintain operating and investment accounts with Comerica, Inc; and, be it further



RESOLVED, that the agreements be reviewed and approved by the Office of the General Counsel prior to execution, and be in compliance with the law and University policies and regulations and conform to the legal standards and policies of the Board of Trustees.
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8.
Attachments:  


A. 
Banking Services RFP Finalist Summary






Submitted to the President






on ________________, 2007 by







____________________________________







John W. Beaghan







Vice President for Finance and Administration







and Treasurer to the Board of Trustees

Recommended on ______________, 2007

to the Board for approval by

__________________________________

Gary D. Russi

President

