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Board of Trustees Formal Session
March 7, 2007
MEADOW BROOK THEATRE ENSEMBLE STATUS REPORT

1.
Division and Department:  Academic Affairs/Finance and Administration
2.
Introduction:  The Meadow Brook Theatre Ensemble (MBTE) and the Theatre Program of the Department of Music, Theatre and Dance (MTD) at Oakland University (University) continue to collaborate.  Areas of cooperation and future planning have brought many opportunities to current and former students of MTD.  Below are some examples of the involvement of the faculty, staff and students from MTD since last year’s status report.

3.
Previous Board Action:  The Board of Trustees approved the Meadow Brook Theatre Agreement and Lease between The Theatre Ensemble and Oakland University on June 4, 2003.
4.
Budget Implications:  As of February 21, 2007, the University has received $48,222 in lease revenue for the current fiscal year from MBTE.  Total lease revenue for the year is projected to be $76,000.  University costs for utilities and insurance are expected to total $53,000 for the year.

For the three complete seasons since the inception of the lease in 2003, the University has recognized $81,000 net revenues from the lease. 

The University still maintains the structural buildings that house MBTE, as it did while operating the Theatre.  Per the agreement, MBTE is responsible for general maintenance and repair of the facilities.  

While much depends on the continuing success of MBTE, projected annual net revenues for the University should approximate $20,000 - $25,000 in subsequent years.

5.
Educational Implications:  As described in more detail below: faculty members have worked on MBTE productions; current and former students have appeared as actors in MBTE productions, some have worked backstage, and some have become either full or part-time employees of MBTE; MBTE members have taught courses for MTD; MBTE has loaned costumes and platform stock to MTD for MTD productions; and students receive discounted tickets to MBTE productions.
6.
Personnel Implications:  
MTD Staff - Full Time

The following staff member has worked on productions:

Brent Wrobel designed the set for You’re a Good Man, Charlie Brown, the final production of last season.
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Faculty – Adjunct

The following faculty members have worked on productions:

Lynnae Lehfeldt was seen in On Golden Pond.
Thomas Mahard was seen in last spring’s Devour the Snow, as well as the school tour of A Midsummer Night’s Dream.  He was featured in this season’s Frankenstein and A Christmas Carol.  He will be seen in the upcoming Macbeth and this spring’s school tour of A Midsummer Night’s Dream.
John M. Manfredi was seen in The Rocky Horror Show, directed A Midsummer Night’s Dream (spring 2006), On Golden Pond, Macbeth and co-directed The Rocky Horror Show.  John also did the fight choreography and created the adaptation for Macbeth.
Terry W. Carpenter is the MBTE Associate Director/Resident Stage Manager and 

co-directed The Rocky Horror Show and will direct A Midsummer Night’s Dream (spring 2007).

Dennis North was seen in last spring’s Devour the Snow.

Mike Duncan is the MBTE Audio Engineer and was sound designer for the entire MBTE subscription season.

Students

The following students (including some currently enrolled students) have appeared on the MBTE stage:

Travis Walter (alum) played Fred in A Christmas Carol and appeared in A Midsummer Night’s Dream (spring 2006 tour).  He will stage manage Sisters of Swing this spring receiving his Equity union card (Actors’ Equity Association, the union of professional actors and stage managers).

Jamie Clausius (alum) was a production intern for the past season and stage managed the tour in spring 2006 of A Midsummer Night’s Dream receiving her Equity union card (Actors’ Equity Association, the union of professional actors and stage managers).

Reggie Rose (current student) appeared in the spring 2006 tour of A Midsummer Night’s Dream.
Rob Arbaugh (alum and current MTD Assistant Technical Director) was a production intern for this season, played a Londoner and caroler in A Christmas Carol, and will appear in the upcoming Macbeth and this spring’s school tour of A Midsummer Night’s Dream.
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Anne O’Brien (alum) and PJ Vasquez (current student) were carolers and played various roles and understudied others in A Christmas Carol.  PJ Vasquez played the role of Spirit of Christmas Present as part of his understudy duties.
Caitlin Burke (alum) played various roles in and was Choral Director for A Christmas Carol.

Joey Bybee, Lee Huff and Catherine Lutz (alumni) appeared in last spring’s You’re a Good Man, Charlie Brown.

Lauren Terpening played percussion for You’re a Good Man, Charlie Brown.

Phill Harmer (current student) is the Assistant Fight Director for Macbeth.

In the past year, the following current and former students have worked on MBTE productions.  Some have worked with the theatre’s Resident Lighting Designer, some with the Scenic Artist and some worked backstage during performances:
Adam Barnowski (alum)    

Holly Lloyd (alum)  
    Caitlin Reid (current)
Lauren Bone (current)                  Stefan Mantyk (current)
    Josh Rotarius (current)


Jamie Clausius (alum)           

Janette Poerstel (current)

            
Andrea L. Smith (alum)

Bobby Glowacki (current)                 

Elizabeth Reckinger Schoen (alum)
A number of students and MTD Technical Director Brent Wrobel worked the load-in of the A Christmas Carol set. 
Steven Webb is now a full-time Stage Technician at MBTE earning his IATSE union card (International Alliance of Theatrical Stage Employees).

Nine alums and current students work as Ushers and House Managers at MBTE.
Former MTD students who designed at MBTE:

Brian Dambacher, scenic design for the entire MBTE subscription season.
Jessica Pence, wig design for Same Time, Next Year.
John Woudstra, will do the lighting design for this spring’s Sisters of Swing.
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The following are former or current MTD students who are either full or part-time employees of MBTE:
Brian Dambacher, Technical Director

Rob Arbaugh and Karlie Driscoll, Production Interns
Travis Walter, Group Sales Assistant/Development Team

Steven Webb, Set Technician

John Woudstra, Part-Time Electrics Staff
MBTE Staff

The following are MBTE members who have taught courses for MTD:

Mike Duncan, Audio Engineer, who has taught Sound Design (THA 470).

Terry Carpenter, Stage Manager, is teaching Stage Management (THA 330).

John Manfredi, Managing Director, is teaching Stage Combat I (THA 216) and will teach Stage Combat II (THA 480).

The MBTE staff has generously assisted with the following: 

John Manfredi did the fight choreography for the MTD production of A Flea in Her Ear.
John Manfredi allowed his Stage Combat I class to audit special fight rehearsals and Masters Classes during Macbeth rehearsals with the MBTE company.

Some properties were loaned to MTD for all mainstage and Lab Theatre shows.
Mary Leyendecker gave a maskmaking workshop to MTD costume shop staff.

Costumes were loaned to MTD productions of The Cripple of Inishmaan and A Flea in Her Ear.

On-going Relationships

Terry Carpenter, Associate Director, attends MTD’s weekly Theatre Program meetings.

Terry Carpenter holds his stage management class in the MBTE rehearsal room.

MBTE used the MTD classroom in Vandenberg Hall for rehearsals when the MBTE rehearsal room was not available.

Brian Dambacher, MBTE Technical Director, and Brent Wrobel, MTD Technical Director, are in communication on a daily basis about scene shop schedules and constantly pick up materials for each other if they are going to certain vendors.
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MBTE and MTD share the scene shop, tools (not consumables), vehicles, etc.
MTD uses MBTE’s platform stock for their productions.

MBTE uses the MTD plotter in exchange for the years MTD used MBTE’s plotter. 

MBTE uses the MTD aerial work platform (Genie). 

MBTE Box Office staff forwards inquiries about MTD productions and displays the MTD season brochure in their lobby.

MBTE is significantly highlighted as an MTD asset on posters and recruitment advertising for the MTD.

There is still a student discount for MBTE tickets.

Students from MTD are hired as over-hire to help build MBTE productions.

Students from MTD work load-in and strike for MBTE productions.

MBTE has made their man-lift available to Paul Franklin in the Center for Student Activities.

The T. Andrew Aston Edge of the Brook Series.  MBTE offers a free Dark Night series (when the current production is not scheduled to perform).  It has been renamed to pay tribute to the efforts and talents of Tom Aston, former MTD staff member and designer at MBT.  

7.
Recommendation:  None.
8.
Attachments:  None.
Reviewed by Vice President Virinder K. Moudgil:
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Reviewed by Secretary Victor A. Zambardi:   


​​​​​__________











(please initial)

Reviewed by President Gary D. Russi:   
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