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	Requirement
	Practice

	1
	Meet informally at least quarterly.
	Committee generally meets prior to each of five or six Board of Trustee Working Sessions each year.

	2
	Report to the Board at least annually on the progress of invested funds.  

Review, monitor and make recommendations to the Board on the university’s investment policies and strategies, including target rates of return and asset allocation. 

Review the progress of invested funds for the preceding quarter. 

Report annually to the Board on the progress of invested funds for the preceding fiscal year. 

Review and recommend to the Board the selection of any outside investment advisors and investment managers.
	A Treasurer’s Report, including progress of invested funds, is generally presented at each Committee meeting and subsequently to each Board of Trustees meeting.  In addition, the external investment managers report to the Committee annually, after the end of the University’s fiscal year.

	3
	Review and recommend to the Board the selection, retention or termination, as appropriate, of independent public accountants to perform audit functions for the university. 

Define the scope of the audit of annual financial statements, and review the independence and performance of independent public accountants retained by the university.
	Annually, usually during the winter semester, the Committee reviews the performance and recommends appointment of independent public accountants.  The Committee Chair approves and signs the annual engagement letter which defines the scope and cost of the audit.

	4
	Recommend to the Board, when advisable that the independent public accountants engage in specific studies and reports regarding auditing matters, accounting procedures and other matters
	Action taken as-needed.

	5
	Review, monitor and assess, as appropriate, the effectiveness of, or weaknesses in, internal control systems.
	Addressed via the annual audit of the university’s financial statements, Audit of Schedule of Federal Expenditures in Accordance with OMB Circular A-133, NCAA agreed-upon procedures, internal audit reports and other external audits which may occur.

	6
	Review, monitor and assess the university’s process of assessing risk that financial statements or schedules may be materially misstated or falsified.
	A risk assessment and annual audit schedule is prepared by Internal Audit and an annual report from independent public accountants is presented.

	7
	Review with management, internal auditors and independent public accountants, as appropriate explanations for significant variations in annual financial statements from the prior year and from budget or plan.
	The audited financial statements, which include Management’s Discussion and Analysis, are presented annually by the independent public accountants; periodic Treasurer’s Reports and Internal Audit Reports are also provided.

	8
	Review with management, internal auditors and independent public accountants, as appropriate: 

The appropriateness of accounting principles, practices and judgments followed by the university, the effect of changes in accounting principles during the year, and the reasons for changes not mandated by standards set by regulators. 

Significant accounting and reporting issues addressed during the year and how they were resolved.

Circumstances causing management to seek a second opinion on a significant accounting or auditing issue.

The consistency between information in the financial statements and schedules and information included in “management’s discussion and analysis,” or elsewhere.

The nature and substance of significant reserves or other estimates made by management having a material impact on the financial statements.

Significant charges against reserves established in prior years.

Any serious difficulties or disputes with management encountered during the course of the annual audit.
	These are addressed annually in the required communication section of the independent public accountants report.

	9
	Review with management, internal auditors and independent public accountants, as appropriate:  representation letters given by management to internal auditors and independent public accountants and any difficulties in obtaining them
	The representation letter is presented to the entire Board along with the audited financial statements.

	10
	Meet at least annually with the independent public accountants without management present to discuss any issues arising in connection with the Committee’s responsibilities.
	This meeting occurs annually at the time of presentation of the audited financial statements.

	11
	Recommend that the Board obtain the advice of outside consultants and professionals, including but not limited to the retention of special legal counsel, to advise the Standing Finance, Audit and Investment Committee on matters within the scope of its purposes and charge.
	Action taken as-needed.

	12
	Review significant reports prepared by the internal auditor together with management’s response and follow-up to those reports.
	Review occurs as reports are completed by Internal Audit according to the approved annual audit schedule.  Management responses and corrective actions are included in each report.

	13
	Review with the General Counsel, at least annually, any legal matters that could have a significant impact on the university’s financial statements, the compliance with applicable law and regulations, and inquiries received from regulators or governmental agencies. 
	An annual representation letter from the General Counsel, addressed to the Vice President for Finance and Administration is copied to the Committee Chair.

	14
	Such other responsibilities as the Board my assign from time to time.  All such other responsibilities shall be assigned in writing.
	Action taken as-needed.
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