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FOR MEADOW BROOK HALL FOR 

FISCAL YEAR ENDING JUNE 30, 2004

A Recommendation

Background

The University has provided preliminary FY 2004 financial information for Meadow Brook Hall to the Finance, Audit and Investment Committee at several meetings this fall.  The Board has not yet formally approved an operating budget for Meadow Brook Hall for FY 2004.  At this time, the projected budget for Meadow Brook Hall for FY 2004 is presented for Board review.

While Meadow Brook Hall continues to struggle financially under the current business model, the Finance, Audit and Investment Committee and the administration have been engaged in strategic business planning activities since last spring.  Changes in the business model are already underway, and further new initiatives are under consideration.  These have come out of market research completed in the summer and a business planning process facilitated by Plante and Moran during the fall.  As part of its engagement with the University, Plante and Moran also thoroughly reviewed the Hall’s budget and helped to build the budget being proposed at this time.

The proposed FY 2004 budget projects revenue totaling $3,270,952, an increase of $200,000 or a 6.6% over FY 2003 actual revenue.  Total expenditures are projected at $3,764,004 a decrease of $280,428 or 7% from FY 2003 actual expenditures.  When compared to FY 2003 actual, the proposed FY 2004 budget is based on a 34% increase in facilities rental income, a 45% increase in contributed income, and a 50% decrease in major event income.   On the expense side, the budget is based on a 10% increase on compensation costs, much of which is attributable to fringe benefit cost increases.  The budget also includes an 18% increase in purchases for resale, a 12% decrease in other expenses and a 74% reduction in expenses associated with major events.

The budget is presented in the same format as the one used for other auxiliary unit budgets last summer, using common terminology and revenue, expense and transfer categories.  It is based on the new “All Funds” model that includes operating and capital transactions in the General Fund, Auxiliary Fund, Designated Fund, Expendable-Restricted Fund and the Plant Fund.  
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The projected operating deficit of $408,706 is expected to be funded over time through operating surpluses resulting from changes in the business model at the Hall.

Recommendation


RESOLVED, that the Board of Trustees approve the FY 2004 budget for Meadow Brook Hall.  

Attachment:


1. Meadow Brook Hall FY 2004 Proposed Budget
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on ___________________, 2004 by







________________________________







Lynne C. Schaefer







Vice President for Finance and Administration 






and Treasurer to the Board of Trustees

Recommended on _________________, 2004

To the Board of Trustees for Approval

________________________________

Gary D. Russi

President

Meadow Brook Hall

Oakland University

Description of Program

Meadow Brook Hall is the former residence of Oakland University founders Matilda Dodge Wilson, widow of automobile pioneer John Dodge, and her second husband lumber broker Alfred Wilson.  This Tudor-revival style mansion, carefully preserved with original furnishings and art, is a significant example of the lifestyles and era of the industrialists of the early 20th century, as a document of the lives of some of Michigan’s most important citizens, and as perhaps the country’s finest example of Tudor-revival style architecture.  The original objects and archival materials in the vast collections are additionally instructive of their individual makers and cultural contexts.  Opened to the public in 1971, Meadow Brook Hall has grown to be a destination for close to 100,000 visitors each year.

An aggressive schedule of public programs has been instituted and designed to appeal to a broad audience.  The response has been overwhelming at times as most programs “sell out” well in advance.  Meadow Brook Hall continues to utilize public relations activities in lieu of paid advertising to market its programs and facility rental services.  

Meadow Brook Hall collaborates with OU academic departments, such as the Department of Art and Art History, to create highly unique educational opportunities for students and produce engaging public programs.  The Hall involves students as interns, research assistants, part-time staff, docents, volunteers, and students of museum studies and special projects. 

Key Performance Indicators

	
	99/00
	00/01
	01/02
	02/03

	Facility Rental Income
	$
	1,932,000
	$
	1,371,035
	$
	1,277,059
	$
	1,865,766

	Contributions
	$
	148,908
	$
	44,101
	$
	105,646
	$
	139,118


