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Summary:


The operating budget for the Golf and Learning Center (G&LC) is presented annually to the Board of Trustees (Board) for approval.  Attached is a description of the G&LC (Attachment A) which outlines the previously approved business plan; the 2007 G&LC budget summary (Attachment B); the proposed Registration and Golf Fees 2007 (Attachment C); and the Oakland University (University) G&LC Proposed Budget – All Funds, Fiscal Year 2007 (Attachment D).

Previous Board Action:



In November 2005, the Board approved the fiscal 2006 budget for the G&LC.  

Action to be Requested at Next Formal Board Meeting:


At the February 7, 2007 meeting of the Board, the Board will be asked to approve the G&LC Operating Budget for the fiscal year ending December 31, 2007.  

Budgetary Implications:


The G&LC is an auxiliary operation and is self-supporting.  Under the proposed budget and fees, there is a projected operating surplus.  This surplus will be used to fund capital needs and reserve.
Personnel Implications:
The proposed budget includes salary and wage adjustments per University authorization, staffing changes as required for the G&LC, as well as the General Fund administrative fee.
Attachments:
A. G&LC Description of Program
B. G&LC 2007 Budget Summary
C. G&LC Registration & Golf Fees 2007
D. Oakland University G&LC Proposed Budget – All Funds, Fiscal Year 2007
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