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The members of the 2003-04 Library Committee were Kristine Condic, (Library), Peter Coyl (Student Congress), Dana Keyse, (resigned at mid-year, Library), Beth Kraemer (Library), Suha Kridli (Nursing), Shailesh Lal (Biological Sciences), Shawn Lombardo (Library), Linda M. Pavonetti (SEHS), Richard Pettengill (replacement for Dana Keyse at mid-year, Library), Jo Reger (Sociology & Anthropology), Susan E. Saliga (Health Sciences), Christopher C. Warley (English), Kenneth M. York (Management & Marketing). Ex-Officio members were: Elaine Didier (Dean of the Library), Julie Voelck (Associate Dean of the Library), Ron Sudol (Associate Provost). 

Several positions remained unfilled for the year: College (Humanities), Engineering and Computer Science, and two student congress positions.
As charged by the Senate, the 2003-2004 Library Committee:

1. Served as a liaison between the library and the faculty and students of the University

a. We were able to receive student feedback for several months as we had a student representative during the fall semester. The lack of participation and input by students is one of the major problems I have observed in my four years on the Library Committee. I was unsuccessful in my attempts to contact the student body president and no one was appointed by that body. Peter Coyl worked in the library and volunteered to represent the student body. 

b. Faculty members did relate problems and questions raised by their units. These questions led to productive interactions between library faculty and the faculty of other units. The committee benefited from this in several ways: 

i. A tour of the new Educational Resources Laboratory and Children’s Literature Art Gallery

ii. A presentation by Frank Lepkowski, Shawn Lombardo, and Jo Reger that demonstrated the types of co-teaching possible when library faculty is involved in course preparation and execution.

2. Advised the library (Dean Didier) that we could find little value for Oakland University to accept the invitation from the Detroit Area Library Network (DALNET) consortium to house DALNET at Oakland University (see minutes of the March, 2004 meeting).
3. As noted in the attached minutes, Dean Elaine Didier attended and reported on the state of the Library in September, October, November, February, and March; Interim Dean Julie Voelck attended the committee’s final meeting in April;

4. Regarding the fourth charge, “To receive timely and regular reports from the Vice President for Academic Affairs on current and proposed university plans and policies which may impact the library and to advise and make recommendations on same,” Associate Provost Ron Sudol attended meetings as the appointed representative of the Provost’s office. 

5. Nothing to report regarding this charge: To receive reports and recommendations from other duly constituted committees and to advise and make recommendations to the Senate and its committees, as needed;

6. There were no additional duties assigned by the Senate Steering Committee during the academic year;

7. Met in September, October, November, February, March, and April.

The approved minutes of the September, October, November, February, and March meetings are appended to this document. The April minutes will be approved at the first meeting during the fall 2004 semester.

Library Committee Minutes September 23, 2003

(Approved October 212, 2003)

Present:
Dana Keyse, Elizabeth Kraemer, Suha Kridli, Shawn Lombardo, Linda Pavonetti, Jo Reger, Sue Saliga, Christopher Warley, Kenneth York, Elaine Didier

1) The meeting was called to order at 2:30 pm. Members introduced themselves. Dean Didier volunteered to provide name cards for each committee members next month to facilitate discussion.

2) There was a brief discussion of the previous year’s report to the senate. It was suggested that this report be posted on the library web site. Linda Pavonetti will contact former chair Karen Miller for the final report. She will send it to the library’s web master for posting.

3) Dean Didier’s report

a) Report on budget reductions for FY 04: $169,000 cut affecting 2 positions and 1 part-time position

b) Faxon bankruptcy—new contracts with Ebsco; there may be hope for moderate recourse

c) Library constitution revision approved April 2003; to be submitted to Senate for approval

d) General Counsel approval that KL book/journal purchases won’t require Board approval

e) New KL website is more user friendly 

Suha Kridli questioned whether the new web site is case sensitive because Nursing faculty have had difficulty accessing some information. Beth Kraemer will follow up with this question

f) PA system needed; unable to use fire system as directed for 14 years—est. $65,000

g) 3M security tag project completed

h) Writing Center proposal sponsored by Ron Sudol, Bruce Mann and Alice Horning—to be housed in KL?

i) Crittenton Hospital gift of medical journals—August 2003

j) Cooley Law—possibly house part of collection in Level 1 storage area; would install compact shelving to be retained by KL in the future

k) Technical Services/Collection Development Consultant from Wright State in Dayton will visit September 25-26

l) Archives display and open house for Charter Class Reunion—October 4, 2003

m) Orientation of departmental library coordinators—October 9, 2003

n) Welcome for new OU faculty members—TBD

4) Question: Coffee service: discontinued because it lost money. Other universities (MSU) make considerable profits from their library coffee services

5) Possible agenda items—2003-2004 academic year

a) Archives policy draft: Dean Didier noted that (Sheryl Klemanski) requested a review of the policy. At this time, there are no processes or procedures. Linda Hildebrand queried other universities. OU does not have an official archivist. If this new policy is approved, the deans and their assistants will need instruction on what should be submitted and when.

b) Capital Campaign 

c) Gaylor collection: Books, journals, etc. donated by former library faculty

d) Library reception for faculty authors—annual recognition and honor roll 

i) Builds on the “Welcome Week” pilot

ii) Making new and part-time faculty aware of KL services

iii) Can it be part of fund-raising? Possibly a Spring Tea for all faculty seeking support and bequests as well as to raise visibility?

e) How can the KL make new faculty aware of its services?

i) Shawn Lombardo: Series of workshops—but in the past the attendance has been poor

ii) Kenneth York: It is not just the new faculty but all faculty that need updating

iii) Suggested the library liaison and library representative would address School Assembly meetings

iv) Beth Kraemer asked about services to new faculty: Would the committee be interested in a profile of the data bases—subject disciplines

v) Jo Reger: Revisit the question of what people/faculty don’t know, i.e., databases and Inter Library Loan.

vi) Librarians are willing to do one-on-one consultations

f) Tour of the ERL and Children’s Literature Art Collection

6) Additional New Business

a) Dean Didier noted that there are possibly more budget cuts coming in the future.

b) Sue Saliga suggested that we look at campuses that are commuter schools like OU for comparisons rather than just Michigan campuses. IUPU, Indianapolis, Cleveland State, U of M-Flint (no ILL costs) 

c) Beth Kraemer: Faculty assumes we have the books they send students to find. Need to communicate better

d) Jo Reger: If what we want is student input, could we survey students? Questions/topics/ideas

i) At the door

ii) Did they find what they needed

iii) OU student or…?

iv) ILL

v) Will they be coming back?

vi) What were they doing? Copying articles? Studying? Group study? Alone?

vii) Rate their experience in KL

viii) Purpose? Come to use computers

ix) Mark all that apply

x) How satisfied with their experience

xi) Did you find what you needed?

xii) Handout to follow up: What are KL’s services

Respectfully submitted,

Linda M. Pavonetti

Library Committee Minutes October 21, 2003

(Approved November 18, 2003)

Present: Kristine Condic, Peter Coyl, Elaine Didier, Dana Keyse, Suha Kridli, Shawn Lombardo, Linda Pavonetti, Jo Reger, Sue Saliga, Ron Sudol, Christopher Warley, Kenneth York.

The meeting began at 2:30pm in Room 100 Kresge Library.

1) Name cards were provided for each committee member.  The minutes of September 23rd were approved (motion: K. York, 2nd: S. Saliga).

2) The time for this meeting (2:30-4:00pm) cuts across two teaching periods, so it was suggested that we start future meetings at 2:00pm.  Therefore, the next meeting scheduled for November 18 will start at 2:00pm.

3) Dean Didier’s report

a) Purchased Fired Magic: Detroit’s Pewabic Pottery Treasures as a possible addition to the Bingham Collection. It has been signed by author and illustrator.

b) Purchased the Executive Summary of the Women’s Leadership Index for the KL collection.  This study was sponsored by the Center for the Education of Women, University of Michigan.

c) Dean Didier has been elected Chair of the Library of Michigan Board of Trustees.

4) The OU Capital Campaign is presently in the quiet phase.  Overall, the goal for the quiet phase is $50 million, and $15 million has been earned so far.  The main priorities university-wide, subject to change include:

a) faculty support for research,

b) faculty support for instruction,

c) curricular renewal – including funding for the Writing Center, a math emporium, study abroad, and Honors College endowments,

d) named buildings – extra wing of the business building, the School of Education building,

e) student support

f) capital projects – with a suggestion to add $4 million to endowment to support KL collections,

g) add a wing to the library to house an assessment center, math center and writing center.  Plans also include building a soccer stadium.

   This adds up to $162,000,000.

The library draft for the Capital Campaign priorities includes the following:

a) build collections – in collaboration with departments – goal is to increase endowment support so that interest can be used to purchase collections,

b) convert 4th floor current journals room to conference room,

c) named Center for Information Literacy including director and student support staff,

d) develop an opportunity fund for new initiatives and lectures.  This priority is still on “our” KL list but not on the president’s master list – only collections are included there.

There will be a library staff meeting this week, and one of the topics of discussion is to solicit fundraising ideas for smaller projects, i.e. naming opportunities, showcasing artwork.

5) Prioritize items for committee discussion during academic year.

Top two choices:

a) Mounting a library services awareness campaign for faculty and staff.

b) Survey of student use of KL.  Sub-committee: Dana, Peter, and Christopher.

Other possibilities: 

c) Tour of the Educational Resources Laboratory and Children’s Literature art collection.

d) Discussion of the library’s plans for the Gaylor collection

e) Linda Hildebrand: a mini-tour of the archives with a discussion of the draft archives collection policy

f) Continuation of comparison studies of peer institutions, e.g., commuter school in other states.

g) KL Special Collections – presentation by Bill Cramer.

6) Old Business – R. Sudol presented an update on the proposed Writing Center, which may be housed, in Kresge Library.  Many universities have such a center now as OU used to have about 25 years ago.  However, instead of a writing center, he envisions a Center for Writing and Document Design to include consultation and research assistance for undergraduate students, graduate students, and faculty.  This initiative could incorporate serving the community as well as Cooley Law.

7. New Business – none.

Next Meeting: November 18, 2003, 2:00-3:30pm, 100 KL

The meeting was adjourned at 3:40pm (motion S. Saliga, 2nd J. Reger). 

Respectfully submitted,

Kristine Condic

Kresge Library

Library Committee Meeting Minutes November 18, 2003

(Approved February 16, 2004)

Present:  E. Didier, J. Voelck, K. York, S. Lombardo, D. Keyse, P. Coyl, C. Warley, 

J. Reger, S. Kridli, L. Pavonetti, K. Condic, S. Saliga

I. Introduction of Adelaide Phelps; Director of ERL, who will be a guest         member of the committee

II. Meeting minutes of October 21 approved

III. Beth Kramer had two girls; Katie and Maddie. All are doing well

IV. Dean’s Report

A. State wide meetings 

1. Council Of Library Directors (directors of 15 public universities)

a) UM - Dearborn library has security guard for security and food problems

b) Discussions about budget cuts – most universities are planning for reduction from governor or waiting until word from the governor’s office about amount. CMU is preparing for an 8% increase in collections, Ferris is attempting to protect their library, EMU was not cut last year and is not expecting a cut nor increase this year, Wayne is planning to take cut but to spread it through out the University

2. Michigan Library Consortium Highlights: Kris went to the meeting to learn how to deal with linking and open URL developments.  These services assist one in getting a full-text article via linking from one database to a different database.  Wayne State has SFX and requires a sizable upfront investment.  Currently the most difficult aspect is getting people to know how to get to electronic sources of literature.

3. Funding allocations to libraries to support new programs are not handled in a standard way among Michigan universities.  We are unique in that proposals for new programs go directly from the undergraduate or graduate councils to the University Senate, meaning that the Dean is unable to intervene behind the scenes if a new program is being proposed without adequate library support.  This leads to an awkward situation in a public venue, where the sponsoring dean/faculty are eager for approval, yet the budget for appropriate Library materials is insufficient or absent. 
4. All of the libraries cited the problem of getting new program monies for a few years, with no long-term addition to the base budget to support the ongoing costs of materials to support a new academic program. Some Deans reported that they go privately to the dean of the respective program and ask where the Library should reallocate among the school or college’s programs in order to support the new program on a long-term basis.

5. Library of Michigan Board 

a) The Governor desires to develop “cool” cities to help retain the younger population in the Michigan area.  Public libraries and University libraries are considered one of the structures that make a city a cool city.

b) The dean shared a newspaper article pertaining to her election as chair of the Library of Michigan Board in which she discussed public library funding issues and informed the committee that she was interviewed for a recently published book on attributes of library leaders. 

V. Associate Dean’s report  

A. SAFE Meeting – Goal to provide safe areas for gay, lesbian and transsexual individuals. Library is participating and providing a bibliography of resources

B. Suggestion from Shawn and Dana - During exam week - Library is going to offer coffee and cookies for the students during study days and exam days. 

VI. Old Business

A. Report from the October library staff meeting, during which staff identified a number of projects within the Library that might be of interest to potential donors.  

1. Full report is not completed yet.  E. Didier will give full report next meeting

2. Some ideas library staff remembered

a)  Soft seating

b)  Bring in speakers for speaker or film series

B. Subcommittee on survey

1. Survey of students’ use of KL

a) Reviewed survey provided 

b) Suggestion to put the survey on line

c) Suggested surveys be handed out in undergraduate classes in a stratified random sample

2. Discussion about what we hope to accomplish with this survey

a) To find out what students find lacking or positive in 

b) What was their purpose for coming to library

c) Can be used as a benchmark for future satisfaction

d) Discussed a radar study – focus group on avid users of library to understand their knowledge of library

e) Justify for more money

f) Final decision:  List areas of library services/use areas to identify which services are used and how they rank satisfaction of services.  

3. Jo questioned whether OU has a Library class on how to use the library.  Shawn explained the role of librarians in Rhetoric 160 and in teaching other classes within the broader curriculum.  However many of our students are transfer students and may not take Rhetoric 160 and therefore may be limited in library understanding

4. Committee is to go back and revise the survey to better meet our newly determined purpose. 

C. Status of previously discussed library services awareness campaign for faculty

1. Generate topics: full committee

2. Subcommittee to poll the college, schools and departments to assess interest 

3. Examine options for reaching non-full time faculty and staff

a) Kris is going to Nursing faculty to discuss updates in library

b) Committee members to go back to Programs to see interest in an update lecture on library services

c) Develop a library services orientation packet to be given to secretaries to adjunct instructors

NEXT MEETING TBD.

Motion for adjournment by Kris and seconded by Ken.  Meeting adjourned 3:29 pm. 

Library Committee Meeting Minutes February 16, 2004

(Approved at the March 15, 2004 meeting)

Present: L. Pavonetti, A. Phelps, K. York, S. Kridli, J. Reger, R. Pettengill, E. Didier, S. Lal, S. Lombardo, B. Kraemer

1) Meeting minutes of November 18, 2003 approved as amended.

2) Dean’s Report

a) Budget for FY05 includes a $74,000 reduction in base for Kresge Library, but OU’s reduction is not as large as some other university libraries in the state

b) Faxon bankruptcy update, revised loss of $103,000 (not $515,000), with partial recovery pending

c) Library constitution revision approved April 2003, submitted for Senate approval 2/19/04

d) Dana Keyse resigned 12/31/03, Richard Pettengill replaces and attended today in anticipation of approval of his appointment by the Senate 

e) Kresge Library Mission Statement being developed, Library Committee will get to see it when it is ready

f) Veteran’s History Project is moving forward: 5 videos and a fireproof cabinet for storage, more to come

g) Development news: online Giving Forms being developed; planning “Honor with Books” as a way for individuals to honor or memorialize others by donating funds for purchase of books for the library; and general fundraising brochures; Ceramic panels donation pending. Called the “Burning of Sanjo Palace,” it is the world’s largest ceramic mural

h) Wireless Network Dedication is Wednesday, March 10, 3:00-5:00 pm Open House, remarks at 3:30pm

3) Old Business

a) Report on survey carried to next meeting

b) Library services awareness campaign report scheduled for next meeting due to Kris Condic’s illness. 

4) Tours

a) Educational Resource Library (ERL)

b) Children’s Literature Art Collection (3rd Floor North, ED)

Next meeting Monday, March 15, 2004, 2:00pm in Kresge 100

Respectfully submitted,

Kenneth York

Library Committee Minutes March 15, 2004 

(Approved at the April 19, 2004 meeting)

Present: Elaine Didier, Beth Kraemer, Suha Kridli, Shailesh Lal, Shawn Lombardo, Linda Pavonetti (Chair), Richard Pettengill, Adelaide Phelps, Jo Reger, Sue Saliga, Ron Sudol, Julie Voelck, Chris Warley, Kenneth York.

The meeting was called to order at 2:00 pm.

1) Approval of minutes from February 16, 2004: The minutes were approved as written (motion: C. Warley, second: J. Reger).

2) Dean’s report: On March 10th, the library hosted a successful dedication of its new wireless network. The celebration included a demonstration of the library’s virtual reference service.

3) Old business:

a) Library constitution revision: The library’s constitution will come before the Senate on Thursday, March 18th for a second reading and final vote.


b) Kresge Library mission statement drafts: The library’s executive committee still is working on a draft mission statement, which should be ready for the next Library Committee meeting in April. 

c) Status of ceramic mural donation: The potential donor is waiting for an appraisal of the work to determine its value before donating it to OU.

d) Report on survey: The development of a survey of library users has been put on hold indefinitely. The subcommittee working on the survey lost two members, and there was a general consensus that the Committee’s efforts should be directed toward publicizing the library’s current services and resources.

e) Library services awareness campaign report: Tabled until the April meeting, when Kris Condic can report on her visit to the School of Nursing.

f) Status of the Gaylor collection: Acceptance of the collection is on hold until Dean Didier is able to speak with Bob Gaylor concerning storage and other costs associated with accepting a gift.

4) New business: 

a) L. Pavonetti reported that SEHS is sponsoring a book drive for schools in Pontiac and Detroit, which will continue until the end of March. Checks also will be accepted, and all donations should be dropped off at the Education Resource Lab (ERL) in the Education building. 

b) Dean Didier asked for advice regarding a proposal by the Detroit Area Library Network (DALNET) consortium to house DALNET at Oakland University, now that Wayne State University and Detroit Public Library have pulled out of DALNET to migrate to their own library catalog system. After some discussion there was general agreement that such a proposal brings little value to OU at this time.

c) L. Pavonetti announced that Frank Lepkowski and S. Lombardo will present a brief talk on information literacy to the Library Committee at its next meeting (Monday, April 19th, 2:00 pm).

The meeting was adjourned at 2:30 pm.

Respectfully submitted,

Shawn V. Lombardo

March 30, 2004
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