UCUI Minutes: 

Meeting date: March 19th, 2014 (Room 125 OC) 
In attendance: Amanda Nicholos Hess, Adam McChesney, Susan Evans, Stafford Rorke, Jennifer Eastwood, Darrin Hanna, Claudia Grobbel, Scott Crabill, Carolyn O’Mahony, Austin Murphy, Tricia Westergaard, Kana Taku
Minute Taker: Kana Taku
Meeting called to order: 8:33 am

1. Kana Taku was the scheduled minute taker for today’s meeting

2. Review minutes of  March 5th, 2014
· C. Grobbel motioned to approve minutes, A. Murphy seconded. Motion passed unanimously
3. Petitions of Exception

· S. Crabill explained the chart showing the total number of petitions and discussed the possible concerns. They vary among the colleges, but the fact that approximately 10% of our students submit a petition does raise some concern. 
· Sometimes, students may get pre-approval from the chair, so not necessarily need to follow the petition (e.g., removing the prerequisites); however, it is perhaps a good idea to suggest a threshold, look into the details to see if there are some areas that may need special attention, and find out what percentages of petitions are related to transfer students, which ultimately leads to an improvement of catalog.
4. Incomplete grade policy

· S. Shablin and T. Westergaard will work on it and bring it back to the next meeting (eventually involving partially policy change).

5. Course Repeat Policy

· S Crabill has requested data from OIRA and will present to committee upon receipt.  
6. Course Cross Listing Policy

· Grad courses are sometimes offered by cross-listing with undergrad courses, so as 400-level and 200-level. This is a long standing practice, due to the enrollment issues, etc. This could be an issue, because at this point, we do not have any guideline or policy (but there is a graduate policy).
· C. O’Mahony gave us a background why high schools in the district are asking OU to consider offering courses for their students. D. Hanna also gave us an example of engineering (e.g., positive interactive effects between graduate students and undergraduate students).  

· Moving to a 4-digit system may be helpful to re-organize the course sequences.
· One advantage of cross-listing is to allow courses to be inter-disciplinary among different disciplines. 

· S. Crabill suggested that each of the UCUI member goes back to a department or program and get some information about how we determine 100-, 200-, etc. But the differences should reflect the depth and breadth (tied with assessment). For example, using the same textbook does not necessarily justify making two separate courses to be cross-listed or identical.
· We used to have only one syllabus for cross-listing courses but now have different syllabi to reflect the differences in expectations, goals, assignments, etc. Thus, there is an improvement, but we may need a guideline or criteria. 
· There is actually a program that has an overwhelming number of 300- level courses without having enough series of 200-level courses, and this could raise an issue. A guideline (but probably not policy) may help the UCUI to provide more constructive comments about the sequences of courses when new programs are proposed in the future.
· Major issue is in undergraduate-graduate cross-listing. T. Westergaard will be back with more information (e.g., a list of cross-listing courses). 
7. Senate Action Items

· S. Crabill suggested to the senate to clarify/re-consider some of their guidelines (e.g., program modification).

8. UCUI Annual Report

· The working draft of the annual report has been proposed by S. Crabill.
9. Deadline for applying for graduation

· T. Westergaard explained an issue regarding the deadline, timing, and system of submission of graduation and suggested that perhaps faculty could create a sub-group to discuss these issues (she will e-mail us later).
· OU permits students to walk at commencement without completing all of the courses (it is common for students to walk even though they still take courses during summer). S. Rorke addressed that this could reflect cross-cultural issues, but proposed that the idea of walking without having a diploma might better be eliminated. However, there are some exceptions that need to be considered, especially when this was not students’ faults (e.g., nursing).  
10. Zero Credit Courses - Tabled
11. Good and Welfare 
Meeting adjourned: 10:36 am
Submitted by Kana Taku
