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•  Finaliza)on	
  of	
  the	
  Strategic	
  Plan	
  
•  Approval	
  of	
  the	
  FY2016	
  budget	
  	
  

	
  

•  5-­‐year	
  OU/AAUP	
  Agreement	
  
	
  

•  Compensa?on	
  Study	
  implementa)on	
  

•  Kick-­‐off	
  of	
  Campus	
  Master	
  Plan	
  update	
  
and	
  addressing	
  current	
  facility	
  needs	
  

2014-­‐15	
  ACCOMPLISHMENTS	
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•  Affirming	
  our	
  iden)ty	
  as	
  a	
  	
  
preeminent	
  metropolitan	
  university	
  
	
  

o  Organiza)onal	
  response	
  in	
  a	
  )me	
  of	
  rapid	
  change	
  
	
  

o  Adding	
  exemplary	
  faculty	
  and	
  staff	
  

o  Alignment	
  of	
  structure	
  	
  
	
  

o  Expanding	
  student	
  recruitment,	
  reten)on	
  and	
  support	
  	
  

BUILDING	
  ON	
  OUR	
  ACCOMPLISHMENTS	
  



•  Clear	
  focus	
  on	
  priori)es	
  
•  Increased	
  focus	
  on	
  collabora)ng	
  with	
  

government,	
  community	
  and	
  thought	
  leaders	
  
	
  

•  Increased	
  focus	
  on	
  engaging	
  in	
  alumni	
  
rela)ons	
  

•  Ac)ve	
  role	
  as	
  a	
  steward	
  to	
  benefactors	
  
•  Ac)ve	
  in	
  cul)va)ng	
  new	
  major	
  donors	
  

Moving Forward
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THE	
  PRESIDENT’S	
  EVOLVING	
  ROLE	
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•  University	
  Iden)ty	
  
•  Development	
  and	
  Culture	
  of	
  Philanthropy	
  

•  Strategic	
  Plan,	
  dashboards	
  and	
  accountability	
  
•  Organiza)onal	
  alignment	
  and	
  culture	
  

•  Research	
  Infrastructure	
  

2015-­‐16	
  PRESIDENTIAL	
  PRIORITIES	
  



MAJOR	
  INTIATIVES	
  NOW	
  UNDER	
  WAY	
  

•  Raising	
  our	
  na)onal	
  ranking	
  profile	
  
•  Commitment	
  to	
  raise	
  our	
  Carnegie	
  Founda)on	
  classifica)on	
  

	
  

•  Iden)fying	
  new	
  resources	
  to	
  	
  
fund	
  con)nued	
  growth	
  

•  Campus	
  Master	
  Plan	
  update	
  

Moving Forward
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•  Advancing	
  our	
  posi)on	
  as	
  a	
  doctoral	
  research	
  university	
  
•  Focusing	
  on	
  faculty	
  driven,	
  student	
  engaged	
  ini)a)ves	
  
•  Expanding	
  	
  available	
  resources	
  and	
  support	
  
	
  

ACCELERATING	
  RESEARCH	
  



Moving Forward


12	
  

HISTORY	
  OF	
  RESEARCH	
  FUNDING	
  SOURCES	
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2013	
  RESEARCH	
  FUNDING	
  VS.	
  DRU	
  PEERS	
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RESEARCH	
  EXPENDITURE	
  RANKINGS	
  

Among	
  Na)onal	
  Peer	
  Ins)tu)ons*	
  
	
  

Ins)tu)on 	
   	
  Ranking 	
  Percen)le	
  
	
  

Illinois	
  State 	
   	
  	
  	
  	
  278 	
  	
  	
  	
  	
  	
  	
  	
  43	
  
Texas	
  A&M	
  –	
  Corpus	
  Chris) 	
  	
  	
  	
  279 	
  	
  	
  	
  	
  	
  	
  	
  43	
  
Rosalind	
  Franklin 	
  	
  	
  	
  280 	
  	
  	
  	
  	
  	
  	
  	
  44	
  
Delaware	
  State 	
  	
  	
  	
  281 	
  	
  	
  	
  	
  	
  	
  	
  44	
  
Oakland 	
   	
  	
  	
  	
  282 	
  	
  	
  	
  	
  	
  	
  	
  44	
  
Fayeaeville	
  State 	
  	
  	
  	
  283 	
  	
  	
  	
  	
  	
  	
  	
  44	
  
UNC	
  –	
  Greensboro 	
  	
  	
  	
  284 	
  	
  	
  	
  	
  	
  	
  	
  44	
  
Emery-­‐Riddle 	
   	
  	
  	
  	
  285 	
  	
  	
  	
  	
  	
  	
  	
  44	
  
Fisk 	
   	
  	
  	
  	
  286 	
  	
  	
  	
  	
  	
  	
  	
  44	
  

Among	
  Michigan	
  Publics*	
  
	
  
Ins)tu)on 	
   	
  Ranking 	
  Percen)le	
  
	
  

Michigan 	
   	
  	
  	
  	
  2 	
  	
  	
  	
  	
  	
  	
  	
  1	
  
Michigan	
  State 	
  	
  	
  	
  36 	
  	
  	
  	
  	
  	
  	
  	
  6	
  
Wayne	
  State 	
   	
  	
  	
  	
  93 	
  	
  	
  	
  	
  	
  	
  	
  15	
  
Western 	
   	
  	
  	
  	
  271 	
  	
  	
  	
  	
  	
  	
  	
  42	
  
Oakland 	
   	
  	
  	
  	
  282 	
  	
  	
  	
  	
  	
  	
  	
  44	
  
Central 	
   	
  	
  	
  	
  301 	
  	
  	
  	
  	
  	
  	
  	
  47	
  
Grand	
  Valley 	
   	
  	
  	
  	
  333 	
  	
  	
  	
  	
  	
  	
  	
  52	
  

*	
  Among	
  643	
  ins)tu)ons	
  ranked	
  
	
  	
  	
  Source:	
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•  AVP	
  for	
  Research	
  posi)on	
  posted	
  in	
  The	
  Chronicle	
  
	
  

•  New	
  faculty	
  research	
  proposals	
  in	
  the	
  approval	
  process	
  
	
  

•  External	
  review	
  of	
  OU	
  Incubators	
  in	
  process	
  
	
  

•  Research	
  mentor-­‐in-­‐residence	
  being	
  hired	
  	
  

•  Expanded	
  assistance	
  in	
  iden)fying	
  funding	
  sources,	
  managing	
  awards	
  
and	
  compliance	
  

	
  

•  Call	
  for	
  proposals	
  for	
  new	
  centers,	
  ins)tutes	
  to	
  be	
  released	
  next	
  week	
  

RESEARCH	
  SUPPORT	
  INITIATIVES	
  UNDER	
  WAY	
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•  Dis)nc)ve	
  educa)onal	
  experiences	
  
•  Regional	
  resource	
  with	
  a	
  global	
  perspec)ve	
  
•  Faculty	
  driven	
  and	
  student	
  engaged	
  	
  

research,	
  scholarship	
  and	
  crea)ve	
  ac)vity	
  

•  Community	
  engagement	
  through	
  civic,	
  	
  
cultural,	
  recrea)onal	
  and	
  public	
  service	
  
opportuni)es.	
  

THE	
  FOUNDATION	
  OF	
  OUR	
  STRATEGIC	
  PLAN	
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STRATEGIC	
  PLAN	
  LEADERSHIP	
  

Strategic	
  Plan	
  Ac)on	
  Commiaee	
  

Strategic	
  Planning	
  Commiaee	
  

Task	
  Forces	
   Goal	
  Commiaees	
  

Ins)tu)onal	
  
Processes	
  

Shared	
  
Governance	
  

Budget	
  and	
  
Finance	
  

Robust	
  teaching	
  
and	
  learning	
  
environment	
  

Strong	
  research	
  
and	
  scholarly	
  
environment	
  

Ins)tu)onal	
  
reputa)on,	
  
visibility	
  and	
  
engagement	
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STRATEGIC	
  PLAN	
  ACTION	
  COMMITTEE	
  

•  George	
  W.	
  Hynd,	
  president	
  

•  James	
  P.	
  Len?ni,	
  senior	
  vice	
  president	
  for	
  academic	
  affairs	
  and	
  provost	
  

•  Beay	
  J.	
  Youngblood,	
  vice	
  president	
  for	
  strategic	
  planning	
  and	
  Macomb	
  
outreach	
  

•  John	
  W.	
  Beaghan,	
  vice	
  president	
  for	
  finance	
  and	
  administra)on	
  

•  Scoa	
  G.	
  Kunselman,	
  chief	
  opera)ng	
  officer	
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•  MBA	
  and	
  M.S.	
  in	
  mechanical	
  engineering	
  from	
  	
  
the	
  University	
  of	
  Michigan	
  

•  B.S.	
  in	
  mechanical	
  engineering	
  from	
  Carnegie	
  	
  
Mellon	
  University	
  	
  

	
  

•  30-­‐year	
  career,	
  moving	
  from	
  product	
  engineer	
  at	
  	
  
Chrysler	
  Corpora)on	
  to	
  senior	
  vice	
  president	
  with	
  FCA	
  North	
  America	
  

•  Oakland	
  University	
  Board	
  of	
  Trustees	
  –	
  August	
  2012	
  un)l	
  October	
  
2015,	
  served	
  as	
  chair	
  of	
  the	
  Facili)es	
  Commiaee	
  

CHIEF	
  OPERATING	
  OFFICER	
  –	
  SCOTT	
  KUNSELMAN	
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