Agendum
Oakland University
Board of Trustees Formal Session

June 5, 2017
GENERAL FUND BUDGET AND TUITION RATES
FOR FY2018
A Recommendation
1. Division and Department: Finance and Administration, Budget and Financial

Planning Office

2. Introduction: Board of Trustees (Board) approval is requested for the FY2018
General Fund Budget and Tuition Rates. Highlights and assumptions for this proposal
are described below.

Attachment A is a FY2018 General Fund Budget Briefing.

Attachment B is the Oakland University (University) FY2018 Proposed General Fund
Budget which provides summarized budget information for each major academic and
operating unit and a comparison to the FY2017 General Fund Budget.

Attachment C is the proposed Schedule of Tuition Rates Effective Fall Semester 2017.

State Appropriations:

The State of Michigan FY2018 budget has not yet been finalized. The University’s
proposed FY2018 budget is based upon the most conservative approach, using the
House proposal (HB 4313) with a state appropriation of $51,170,100, including
$1,249,400 in performance funding, a 2.5% increase over FY2017.

Performance funding is based on metrics that measure critical skills degree
completions, research expenditures, six-year graduation rates, total degree
completions, institutional support as a percent of core expenditures, and percentage of
students receiving Pell Grants. Receipt of the performance funding is contingent on
complying with a 3.8% tuition restraint.

The House’s proposed FY2018 appropriation is $1.3 million less than the University’s
FY2009 state funding level. During this ten-year period, Oakland’s enroliment has
increased by 2,800 students, while state funding has declined.

Historically, the University has been underfunded by the state on a per Fiscal Year
Equated Student (FYES) basis when compared to other public universities in Michigan.
The University's FY2017 base appropriation per FYES was the lowest in the state at
$2,868, as compared to the average of $5,039. State funding as a percentage of the
University’s FY2017 General Fund revenue is 17%.

If Oakland were to be funded at the state average, its appropriation would be $37.8
million higher, which would provide tremendous support for academic needs and
student support services.
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Cost Containment:

The University has accumulated data on cost containment initiatives totaling over $50
million of permanent and one-time savings since FY2003. Cost saving initiatives
include energy savings projects, reducing the cost of employee healthcare benefits,
refinancing debt, renegotiating vendor contracts, outsourcing credit card processing,
lean academic and administrative practice redesign, an early retirement plan, and
eliminating positions.

The University’s General Fund expenditures per FYES in FY2016 were third lowest in
the state (per the State’s Higher Education Institution Data Inventory (HEIDI) database),
confirming the University is an efficient and lean organization.

The following is a summary of Oakland University’s rankings and key metrics compared
to other Michigan public universities:

Lowest State appropriation funding per student, $2,171 below the average;
Fourth lowest total revenue per undergraduate student (tuition plus state
appropriation).

Third lowest general fund expenditures per student, $4,189 below the average;
Highest number of students per faculty;

Seventh lowest staff per 1,000 students;

Lowest general fund building square footage per student;

Strateqic Plan:

The University’'s economic and societal impact on the state and region have been
steadily increasing over the past decade as a result of strategic planning, outstanding
faculty and staff, aggressive fiscal management, and creative partnerships with
business, industry and the community.

The University continues to implement and invest in its new Strategic Plan which
includes the following goals:

1. Foster student success through a robust teaching and learning environment and
comprehensive student services.

2. Be recognized as a strong research and scholarly environment focused on
creative endeavors and on the discovery, dissemination and utilization of
knowledge.

3. Become a leader in serving the needs and aspirations of our communities and
region through expanded community relationships, institutional reputation and
visibility, and engagement.

Tuition:

In order to carry out its Strategic Plan and make improvements in areas that have been
identified as critical measures of success, the University needs additional resources.
Tuition is the primary source of General Fund revenues, accounting for 82% of the
budget. The proposed FY2018 average tuition rate for a full-time resident freshman is
$12,420, an increase of $15.00 per credit hour. The proposed resident undergraduate
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tuition rate increase is 3.74%. The proposed FY2018 full-time resident graduate tuition
rate is $16,950, a 3.75% increase. (See Attachment C)

The differential tuition rates for four of Oakland’s Professional Schools (School of
Business Administration, School of Engineering and Computer Science, School of
Health Sciences, and School of Nursing) have not been increased.

The University’s commitment to controlling the net cost of attendance continues. The
University’s institutional financial aid budget, $45.4 million, is approaching equality with
the state appropriation. In essence, the University is returning nearly all of its state
funding directly to students by reducing their net cost of attendance through
scholarships.

In FY2016, on average, a full-time resident undergraduate student received non-debt
financial aid (scholarships, grants, and other awards, excluding loans) of $4,077,
reducing the overall net average cost by nearly one third, to $8,354.

Highlights of the Proposed FY2018 General Fund Budget:
Revenue:
1. State appropriation performance funding increase of $1,249,400.
2. FYES enroliment of 17,222 (excluding the School of Medicine), a 1.22%
decrease over the prior year.
3. Average tuition of $12,420 for a full-time resident freshman, an increase of
$15.00 per credit hour, 3.74%.
4. Average graduate in-state tuition of $16,950 for full-time resident students, an
increase of 3.75%.
5. Continuation of the University’s no fee pricing strategy.

Expenditures:
1. Expense budget increases primarily include:

a. Program improvements: additional academic advisors and advisor support
staff, as well as program coordinators for Tutoring, CORE, Veterans
Affairs, Community Service, and Retention, all of which will improve
retention and graduation rates.

b. Operating funds required for Board approved course offerings, debt
service, utilities, and other contractual obligations.

2. Establishment of an overhead charge to the School of Medicine to fund
indirect University support (a reduction of general fund expenditures).

3. Continued focus on student financial aid funding including the student full aid
guarantee, economic hardship fund, and need-based and competitive merit-
based scholarship awards.

3. Previous Board Action: On June 6, 2016 the Board approved the FY2017
General Fund budget and tuition rates.
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4. Budget Implications: Approval of the FY2018 Proposed General Fund Budget
and the Schedule of Tuition Rates Effective Fall Semester 2017 provides the needed
authorization for assessing students and expending University resources for
instructional, programmatic and operating needs, all in support of the Strategic Plan.

5. Educational Implications: The proposed General Fund budget provides for
academic programming.

6. Personnel Implications: The proposed General Fund budget provides for
personnel.

7. University Reviews/Approvals: The FY2018 Proposed General Fund Budget
and the Schedule of Tuition Rates Effective Fall Semester 2017 were developed by the
Budget and Financial Planning Office, with input from the President’'s Cabinet, and was
reviewed by the Vice President for Finance and Administration, and President. In
addition, budget development strategies and assumptions were discussed with the
Senate Budget Review Committee, Senate Planning Committee, and Student
Leadership.

8. Recommendation:

WHEREAS, the FY2018 Proposed General Fund Budget and Schedule of
Tuition Rates Effective Fall Semester 2017 require Board of Trustees approval; now,
therefore, be it

RESOLVED, that the Board of Trustees approves the FY2018 General Fund
Budget at an expenditure level of $271,532,892 (see Attachment B for detail) and
approved encumbrances and carry-forwards from the June 30, 2017 fund balance; and,
be it further

RESOLVED, that the Board of Trustees approves the Schedule of Tuition Rates
Effective Fall Semester 2017 (see Attachment C for detail); and, be it further

RESOLVED, that the Board of Trustees approves the spending of General Fund
revenues generated from enroliment in excess of that budgeted to adequately cover the
instructional, programmatic, and operating expenditures necessary to support higher
than budgeted enrollment levels.

9. Attachments:
A. FY2018 General Fund Budget Briefing
B. FY2018 Proposed General Fund Budget
C. Schedule of Tuition Rates Effective Fall Semester 2017




General Fund Budget and Tuition Rates for FY2017
Oakland University

Board of Trustees Formal Session

June 5, 2017

Page 5

Submitted to the President
on é; AN , 2017 by

Iyt o A__
John W. Beaghan

Vice President for Finance and Administration
and Treasurer to the Board of Trustees

Recommended gf") 5//5— , 2017

.\;;,e Boar stees/for apgyl by

GgorgeW.Hynd .~ U/ /
President
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Oakland University
Schedule of Tuition Rates
Effective Fall Semester 2017

Proposed

Effective Effective

Tuition Rate Per Credit Hour Fall 2016 Fall 2017
Resident UG Lower Student S 399.00 S  414.00
Resident UG Upper Student 462.50 479.75
SBA 001-299 courses 434.75 434.75
SBA 300+ courses 510.75 510.75
SECS 001-299 courses 445.00 445.00
SECS 300+ courses 521.25 521.25
SHS 001-299 courses 424.25 424.25
SHS 300+ courses 500.50 500.50
SON 001-299 courses 439.75 439,75
SON 300+ courses 516.00 516.00
Resident Grad 680.75 706.25
Resident Doctoral 680.75 706.25
Non Resident UG Lower Student 795.75 795.75
Non Resident UG Upper Student 853.25 853.25
Non Resident Grad 1,027.00 1,027.00
Non Resident Doctoral 1,027.00 1,027.00
Competency Exam 55.00 55.00
SOM 51,774.00 53,327.00
Graduate Application Processing Charge - 45.00

Summary Comparison of tuition rates:

A) Undergraduate Michigan resident student taking a full 15 credit hour load for two semesters (30 total credit hours)

18) Graduate Michigan resident student taking a full 12 credit hour load for two semesters (24 total credit hours)

Resident UG Lower Student $ 11,970.00 $ 12,420.00
Resident UG Upper Student $ 13,875.00 $ 14,392.50
Residential Undergraduate Average $ 12,922.50 $ 13,406.25 3.74%

Resident Grad $ 16,338.00 $ 16,950.00 3.75%

Lower/Upper division undergraduate students defined:

Lower Division - All non-matriculating (non-degree seeking) students, all 0.U. freshman and
sophomores with less than 56 credits.

Upper Division - Guest students from other colleges, all 0.U. undergraduate students who have
earned undergraduate degrees and who have been admitted to a second O.U. undergraduate
degree program, all 0.U. undergraduates with 56 or more undergraduate credits, and all
students with post bachelor admission status.

Tuition rates reflect those paid by the majority of undergraduate students

The School of Medicine tuition rate is annual.
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