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AP Association Charge

The AP Association advocates on behalf of 
administrative professionals in discussions with 
the University administration related to wages, 

benefits and working conditions.



2017-2018 Executive Committee



Incoming AP Leaders
AP Association
• President-elect  

– April Thomas-Powell
• Secretary  

– Nancy Osmialowski
• Representative Bands J-R 

– Don Ritenburgh  

– Kristin Rohrbeck    
• Representative Bands S-X

– Jean Szura
• Member at Large

– Andrea Mill



Year in Review
• Representation on behalf of APs:

– Monthly meetings with Ron Watson, AVP Human Resources

• Consulted with Administration:
– Performance Management Focus Groups – updates on process 

and feedback
• Tuition Assistance changes approved at June 4 board meeting

– Eliminate the limitation of eight credit hours per semester and 
16 credit hours per fiscal year. 



Year in Review
• AP Association Updates:

– Scanning/archiving decades of AP Association history/documents

• Collaboration with AP Assembly:
– Two meetings with both Executive Committees
– Two meetings with Dr. Pescovitz
– Co-hosted table at OU Benefit Fair
– AP Association updates in AP Assembly newsletter

• Assisted APs with questions and concerns



Next Year
• AP Award Structure Review started by E-Board
• Alternate Work Schedule Committee
• Updating AP manual 



Treasurer’s Annual Report

• The AP Association holds funds in two 
accounts.
– University Account: $3,255.78

– OU Credit Union Account:  $3,182.94

• The AP Association does not currently have a 
revenue stream, as we no longer collect dues.



Human Resources 

Human Resources Update
AP Association
June 20, 2018



Human Resources Agenda

• Intro and UHR Update - Ron Watson

• Compensation Updates – Eric Herppich

• Performance Management – Willie Dorsey 

• Wrap Up – Scott Kunselman
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FY19 PERFORMANCE MANAGEMENT



Performance Management 
As Reviewed at Cabinet

•Temporarily suspending formal performance rating 
system
•Needs Improvement 

•Across –the board compensation increase 
•Development Conversations
•Three to five measurable goals 
•One tied to Institutional  Goals outlined in our 

Strategic Plan 



Beyond FY 2018 Performance 
Management

• Ensure that the job descriptions, duties and expectations for which 
employees are recruited, hired and held accountable accurately reflect 
the work they are being asked to complete;

• Establish a system of performance accountability that is consistent across 
the many employee groups and work environments here at Oakland;

• Ensure that supervisors are well prepared to deliver fair and proactive 
performance evaluations;

• Identify effective ways to incorporate merit-based increases for 
exceptional employees in the future;

• Train supervisors to more effectively identify and nurture the 
development of their top performers;

• Improve and expand professional development opportunities for all staff, 
and do so in the well-established and effectively communicated context of 
advancement opportunities this professional development will make 
possible



Questions



Thank you for coming!
Thank you to the AP Assembly for 

sponsoring Dessert
Thank you to Kelly, Anthony and Don for 

planning this event!
Visit the AP Association website for 

up-to-date information 
and a copy of today’s presentation.

oakland.edu/APassociation


