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Introduction 

The Faculty Re-employment and Promotion Committee (FRPC) evaluates evidence of the 

candidate's performance on the basis of criteria that units, departments, and schools have 

developed and FRPC has approved prior to the candidate's review.  The FRPC General 

Statement summarizes aspects of the review process that, for the sake of equity and quality of 

documentation, should be common to all unit criteria.  Unit criteria and procedures need not be 

limited, however, to the materials discussed here.  All candidates will be evaluated according to 

unit review criteria and the FRPC General Statement.  It is not adequate for the candidate to 

depend on one or the other as a complete set of instructions. 

 

Procedures 

The FRPC regards procedures as important to ensure due process to the candidate, ensure the 

integrity of the data, and achieve a reasonable level of procedural uniformity within a diverse 

university.  Areas of special concern to the FRPC are procedures pertaining to the evaluation of 

teaching, scholarship, and service, and procedures used to communicate changes made to a 

candidate's e-dossier after it has been submitted to the FRPC.  In all cases, the candidate must 

have the opportunity to rebut any material added to their e-dossier. 

 

All deliberations of the FRPC will be made in accordance with the relevant criteria statement and 

will be based on information submitted in the candidate's e-dossier and material in the backup 

file. 

 

For each candidate, the FRPC will appoint an equity advocate from among its members whose 

duty is to confirm that the candidate is evaluated solely in accordance with their unit’s review 

criteria and the FRPC General Statement. 

 

 

Evaluation of Teaching 

The FRPC recognizes that good teaching has many dimensions.  The committee looks for a 

variety of measures that reflect different instructional components and is opposed to reliance on 

student evaluations as the most important aspect of teaching evaluation.  The FRPC strongly 

urges units to develop a variety of indicators of teaching effectiveness.  Such measures should 

reflect performance over the entire period under review rather than merely the most recent 

semester of teaching.  Some possibilities might include: 

 

• Analysis of course syllabi and examinations. 

 

• Description and analysis of new courses developed. 

 

• Description of the range/diversity of courses taught. 

 

• Description of directed studies, theses, dissertations, and/or special projects. 
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• Description of participation in teaching-related seminars, workshops, grants, or 

conferences. 

 

• Peer evaluations of teaching. 

 

It is essential that colleagues, not the candidate, conduct the evaluations and analyses suggested 

above.  The FRPC encourages units to include in their procedures a specified process for 

evaluation of teaching by colleagues. 

 

The FRPC recommends that the following guidelines be part of the process for soliciting, 

analyzing and presenting evidence from student evaluations: 

 

• Procedures for soliciting student evaluations, whether course evaluations or any additional 

commentary from students, should be clearly described. 

 

• The FRPC strongly discourages including the names of students when reporting the results 

of evaluations. 

 

• The distribution and collection of course evaluation forms must not be done by the 

candidate.  Likewise, the solicitation and collection of letters from former students must 

not be done by the candidate. 

 

• If feasible, data for the entire period under review should be presented. 

 

• Results should be evaluated by someone other than the candidate. 

 

• A perspective derived from comparison with other colleagues' student evaluation data 

should be presented.  The data used for comparisons should be based on the teaching of 

classes as similar in size and level as possible. 

 

• The procedures should be applied uniformly to all reviews. 

 

Evaluation of Scholarship 
For tenure reviews and reviews for promotion to the rank of Professor, the FRPC requires written 

evaluations of the candidate's scholarship from a minimum of three impartial outside 

reviewers.  Units should inform potential outside reviewers in the letter of solicitation that they 

are being asked to evaluate the candidate's scholarship in the context of the unit’s review criteria 

and not to provide an overall recommendation concerning the candidate's promotion and/or 

tenure.  Enough information should be provided to the reviewers to judge the quality of the 

candidate's work.  The FRPC requires the following: 

 

• Outside reviewers must be experts in the candidate's field of scholarship. 

 

• Outside reviewers must not have had a direct working relationship or ongoing personal 

friendship with the candidate.  For example, outside reviewers must not be former 
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classmates, colleagues, research collaborators, co-authors, or mentors.  If there is any 

question as to whether a reviewer falls into one of these excluded classes, the reviewer 

must not be used.  A statement of any affiliations of the outside reviewers with the 

candidate must be included in the e-dossier. 

 

• The procedure for selection of outside reviewers must be fully described.  All persons 

solicited as reviewers must be identified and all responses must be included in the e-

dossier. 

 

• Letters of evaluation from outside reviewers must be solicited in a documented manner.  

One sample letter of solicitation must be included in the e-dossier. 

 

• Solicitation letters must request a Curriculum Vitae (CV) from each outside reviewer.  A 

CV for each reviewer must be included in the backup file. 

 

In cases of joint authorship of scholarly work, the candidate's contribution must be made clear 

and must be documented either in the CV or in a file immediately following the CV. 

 

Candidates should recognize that members of the FRPC might not be highly knowledgeable 

about their disciplines.  Therefore, general descriptions or annotated bibliographies by the 

candidate concerning her/his work would be helpful.  This can be in addition to the scholarship 

section of the personal statement. 

 

Evaluation of Service 

The candidate's contributions to departmental, school, or university committees, as well as any 

other service, should be evaluated.  The means used by the unit to evaluate a candidate’s service 

activities should be fully described in the e-dossier. 

 

Communication of Changes to the E-Dossier 

When changes or additions are made to the candidate's record after e-dossiers have been 

submitted to the FRPC, the candidate's unit is responsible for communicating those changes to 

the Provost's office. 

 

Priorities and Criteria 

A statement of academic unit expectations and priorities in teaching, scholarship, and service for 

each level of review is necessary to dispel ambiguities.  The FRPC cautions that terms such as 

"competent," "mature," "outstanding," and "excellence" are inherently vague unless they are 

defined by specific or meaningful categories of evidence. 

 

Format and Contents of the E-Dossier 

To make the review process more efficient, the FRPC strongly encourages candidates and 

academic units to take care in organizing e-dossiers and backup files.  The following should be 

done: 

 

• All files in the e-dossier should be clearly labeled.  If the e-dossier is uploaded as a single 

file, it must contain a table of contents with appropriate pagination. 
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• The CAP letter of recommendation should be easily located in the e-dossier. 

 

• The candidate's CV should be one document and not fragmented throughout the 

candidate's personal statement. 

 

• The candidate's Personal Statement should be a maximum of 15 pages long, using 12-point 

font, double-spaced, with one-inch margins.  The Personal Statement must be a separate 

document from the CV.  The Personal Statement should explain the candidate's motivation 

for and approach to scholarship, teaching, and service, the significance of the candidate's 

work, and its contribution to the field. 

 

• For 41.c(4) and 41.d reviews, a copy of the candidate’s CV submitted at the time of 

employment must be included in the e-dossier. 

 

• The e-dossier must contain the unit's statement of criteria and procedures. 

 

• The e-dossier must contain the unit's recommendation, any review committee reports, a 

letter from the chair (optional, if the chair dissents), and other appropriate documentation 

of the unit's evaluation of the candidate’s teaching, scholarship, and service.  For tenure 

cases, this must include 41.c(2) or 41.c(3) letters and recommendations. 

 

• Letters evaluating scholarship from outside reviewers should be included in the scholarship 

review section.  Brief biographical sketches of each reviewer must appear in the e-dossier.  

Each reviewer's CV must be included in the backup file. 

 

• Letters evaluating teaching from students should be included in the teaching review 

section. 

 

• Letters evaluating service from outside reviewers should be included in the service review 

section.   

 

• A reference system in the e-dossier that directs readers to corresponding sections of the 

backup file is helpful.  For example, the teaching section of the e-dossier cites "X," which 

contains syllabi, student evaluations, etc.; and the label of Appendix "X" cites the teaching 

file of the e-dossier (or the page number if the e-dossier is a single uploaded file). 

 

• The backup file must contain documentation of any scholarly work listed in the candidate's 

CV (e.g. articles, proceedings, grant applications, grant awards, papers under review, 

works in progress, musical compositions, programs from performances, announcements, or 

oral presentations).  Any changes in titles that have taken place between the submission 

stage and final publication should be clearly explained. For works in progress, 

documentation can consist, among other things, of a draft manuscript, notes, sample 

research data or planning documents.  
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FRPC Reminder Checklist 

(This checklist must be uploaded as part of the e-dossier) 

 

 

_____ The e-dossier employs a coherent system of file labeling.  If e-dossiers are uploaded 

as a single file, a table of contents with clear pagination must be included. 

_____ The CV and Personal Statement are separate documents. 

_____ The Personal Statement is no longer than 15 pages, double-spaced, in 12-point font, 

with one-inch margins. 

_____ The e-dossier includes a copy of the unit's criteria and procedures statement. 

_____ The e-dossier includes all required materials specified by the unit's criteria statement. 

_____ For tenure reviews, the e-dossier includes a copy of the CV submitted at the time of 

initial appointment and 41.c(2) or 41.c(3) letters as appropriate for the unit. 

_____ The e-dossier employs a reference system linking materials cited to corresponding 

sections of the backup file. 

_____ Scholarly work listed in the CV is available in the backup file, including papers 

under review and any works in progress. 

_____ In cases of joint scholarly authorship, the candidate's contribution is made clear and 

is documented either in the CV or in a document immediately following the CV. 

_____ The e-dossier includes letters from at least three outside reviewers who are not 

former classmates, colleagues, research collaborators, co-authors, mentors, or 

personal friends of the candidate.  Brief biographical sketches of reviewers must be 

included in the e-dossier.  The outside reviewers' CVs can be placed in the backup 

file. 

 

 


