Agendum

Oakland University

Board of Trustees Formal Session
September 12, 2007
MODIFICATION OF CULVERT REPLACEMENT AUTHORIZATION – 
MEADOW BROOK ROAD
A Recommendation

1.
Division and Department:  Finance and Administration Facilities Management
2. Introduction:  The ravine embankment on the north side of Meadow Brook Road between Hamlin Hall and University Student Apartments has experienced soil erosion adjacent to the sidewalk caused by the structural failure of the storm water culvert in early May.  Without immediate repairs to the storm water culvert additional erosion will negatively impact the road, sidewalk and various underground utilities.  Additionally, during heavy rains storm water will back-up in the ravine, potentially resulting in flooding of Walton Boulevard and adjacent private properties.  

Finance and Administration requested and received authorization from the Board of Trustees (Board) on June 6, 2007 to make the repairs, in an amount not to exceed $396,000 (Attachment A).  That amount was based on preliminary estimates.  Subsequently, actual formal bids were received from five construction contractors with the lowest qualified bid being $595,000, including engineering, initial temporary emergency repairs, permanent corrective actions and appropriate owner’s contingencies.  
3. Previous Board Action:  On June 6, 2007 the Board authorized the Vice President for Finance and Administration to negotiate and execute contract(s) not to exceed $396,000. 
4.
Budget Implications:   The revised project estimate is $595,000, based on actual formal project bids and funded from the Capital Projects Supplement Fund.
5.
Educational Implications:   None.

6.
Personnel Implications:    None.
7.
Recommendation:



RESOLVED, that the Board of Trustees authorize the Vice President for Finance and Administration to negotiate and execute a contract(s) to make storm water culvert repairs, not to exceed $595,000; and, be it further 


RESOLVED, that the contract(s) be reviewed and approved by the Office of the General Counsel prior to execution, and be in compliance with the law and University policies and regulations and conform to the legal standards and policies of the Board of Trustees.
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8.
Attachments:  



A.  Board Action, effective June 6, 2007

B.  North Meadow Brook Drive (Site Map)




C.  Culvert Collapse (5/21/07)




D.  Sidewalk Cavity (5/21/07)







Submitted to the President







on _________________, 2007 by







____________________________________







John W. Beaghan







Vice President for Finance and Administration







and Treasurer to the Board of Trustees

Recommended on ________________, 2007

to the Board of Trustees for Approval

____________________________________

Gary D. Russi

President



