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Statement of the Problem
The state legislature and the Governor have made great strides in recent years in their efforts to establish a more equitable system for allocating state funds to Michigan’s public universities.  The FY 2000-01 increase in state support allowed the university=s Board of Trustees to approve the smallest overall increase in tuition and fees since 1985-86 while still providing much needed additional resources to meet demands of growing enrollments.  For understandable reasons, the growth in state support for FY 2002 was reduced substantially.  Despite this, through a series of cost reductions, Oakland was able to hold its tuition and fee increases well below the average for the state universities.

Because of the university=s location and quality academic programs, enrollment continues to increase annually.  The FYES projection for FY 2002 is 12,600, an increase of 630 over FY 2001.  A FYES count of over 13,000 is projected for FY 2003.  The $4,700 per FYES funding recommended for the third tier of institutions in FY 2000 needs to be adjusted to reflect increased labor and non-labor costs that have occurred since this figure was established in spring 1999.  We recommend that minimum funding be raised to $5,000 per FYES to reflect more than 3 years of cost increases and that Oakland University be funded at this amount.  This would still be less that the rate of inflation over the period.  At 11,970 FYES reported for FY 2001 Appendix A, and a recommended appropriation of $5,000, the state appropriation would increase by $7,465,000.  Of this amount, $4,375,000 is covered by the Economic Factors Request resulting in a net request of $3,090,000 for this Program Revision Request.

This additional per FYES funding is needed to maintain the university=s quality academic programs, meet the demand of employers and residents for new undergraduate and graduate programs, maintain existing and new facilities, meet the costs of increased faculty and staff to support increased enrollments, meet the operating cost increases in instructional and support areas associated with more students and to meet the ever increasing costs of employee health care insurance and utilities.

Oakland University=s service area includes a highly educated, ever-growing population and numerous corporations that need graduate programs to enhance the skills of their employees.  Because many Michigan residents both live and work in this geographic service area, Oakland University is the logical school of choice for such post baccalaureate programs.

Summary of Recommendation:
In order to properly fund existing programs and anticipated growth in both existing and new programs, it is recommended that the state fund Oakland University at $5,000 per FYES for FY 2003.  This would require an increase in the state appropriation of $7,465,000.  Of this amount, $4,375,000 is requested as an economic increase to cover inflationary costs and $3,090,000 is requested as a Program Revision Request to cover the costs of program improvement and expansion.

Synopsis of Supporting Rationale:
This increase in the state appropriation will allow the university to maintain a high level of quality as its enrollment increases in both existing and new programs to meet the needs of the residents and businesses in the university=s service area.  The increase will allow for increased faculty positions and other instructional and support costs associated with the growth the university has already experienced in recent years.

Currently Oakland is 13th of the 15 Michigan public universities in state appropriation per FYES.  However, of the 2 institutions with less funding per FYES, both are in a lower tier than Oakland with a lower recommended funding per FYES than tier three institutions where Oakland is placed.
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