Golf and Learning Center

Description of Program
The Oakland University Golf and Learning Center was originally conceived in 1975 as a recreation amenity for students, faculty and staff.  The Katke-Cousins course opened on May 1, 1977 and it quickly took on a broader role in the community, serving also as a major vehicle to attract Oakland University President's Club donors, and, through golf outings, attract local corporate support for the University and its educational programs.  In 1999 construction began for a second course, which was added to further enhance this successful university program, and the R&S Sharf course opened for play on August 25, 2000.

The complex is located on the University’s east campus.  It is a 36-hole golf property with two championship courses and a state of the art Golf and Learning Center, and is defined by approximately 550 acres.  The property is maintained by its own professional staff including administrative and grounds employees specially trained to operate and maintain a first rate facility.   Annually the complex has registered between 28,000 and 35,000 rounds of golf, and with the addition of the second course is expected to grow to 40,000 rounds of golf in the future.  Golf rounds are comprised of student, faculty, staff, alumni, and President's Club donors from the university community.  The Golf and Learning Center is a self-sustaining auxiliary entity within the university.  Its buildings and facilities include a clubhouse, two maintenance buildings, two food service buildings, a golf range learning center, a golf car storage garage, and several ancillary environmentally required structures for minor storage and equipment washing.

The Oakland University Golf and Learning Center serves a vital role by providing an entry point for developing community and university collaborations.  The department's long-range plan is to continue to maintain recognized first rate championship golf courses that provide all university constituencies with a pleasant recreational experience, and sustain a high quality image while representing Oakland University as an outstanding educational institution.

Key Performance Indicators

     1999
     2000
     2001
Rounds of golf                                            33,616          31,530
  32,000

Capital improvement expenditures         $  61,883      $550,806        $95,384

Reserve balance

       
          $946,457      $402,091      $451,883

Golf and Learning Center

2002 Budget Summary

The region’s economic condition, coupled with a very wet and rainy 2001 golf season, brought an unusual set of circumstances to the Golf and Learning Center business.  In a year where the department was in its first full season of operations with the opening of the new R&S Sharf course and learning facility, these weather conditions, along with economic factors, hampered efforts to maximize the revenue at the Golf and Learning Center golf courses.  Therefore, the projected actual revenues are less than anticipated within the 2001 budget. 

The Katke-Cousins course, when looked at as an individual entity, produced a positive variance of revenue over expenses.  The first full season for the R&S Sharf course resulted in a negative variance in anticipated rounds, therefore expenses exceeded revenue.  However, the combined expenses for the R&S Sharf course and the Katke-Cousins course were less than budgeted, resulting in projected net revenue for the entire Golf and Learning Center.
Projections for 2002 golf rounds and revenue for the R&S Sharf golf course were made with the availability of historical data from the first season.  The revenue budget anticipates 9,000 golf rounds at fees shown in the attached fee schedule.  Reduced expenses from 2001 budgeted amounts for the R&S Sharf golf course are also anticipated, and reflect first season data and better-known requirements for personnel, equipment, and repairs.  The 2002 budget reflects a new seasonal fee of $100 to encourage fall and spring season guest play for the R&S Sharf course.  All other fees will remain the same as previously approved.  

The Katke-Cousins golf course budget anticipates stability in golf rounds, again reflecting known results following examination of business operations data for 2001.   The historical data indicates new customer use and course utilization dynamics as a result of first season operations with two courses.  Considering these data, the 2002 budget is based on 24,000 golf rounds on the Katke-Cousins golf course. The 2002 budget reflects a $3.00 increase in Katke-Cousins weekday fees and a $5.00 increase for weekend fees, which effectively positions Oakland University for conducting business within our region and the current market.   All other fees at the Katke-Cousins golf course remain as previously approved.  Attached is a schedule of fees for the Katke-Cousins Golf Course.
