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MEADOW BROOK HALL

BUDGET UPDATE

September 30, 2002

REVENUE:

Operating Revenue:

Currently, Operating Income and Gross Retail Sales are running well ahead of the pace necessary to achieve the budgeted goal.  Only Interest Income, which comprises .3% of anticipated revenue, is running behind the pace.  Overall, we feel that operating revenue projections are right on track.  Facility rental sales are at $1.1 million YTD and we should achieve our projected $2 million for the year.  Please keep in mind, that the second and third fiscal year quarters will be crucial to the ultimate success of achieving the projected budget revenue total.  Therefore, it goes without saying that any variances or trends that develop that would hinder reaching the budgeted totals will be investigated and immediately reported with planned action.

Gifts and Grant Revenue:

The new development officer will start part time on November 12, and begin working full time on November 25, 2002.  She comes to us from MSU with a very strong background in fundraising.  Having that position filled will allow us to formalize the fundraising effort for this fiscal year and beyond.
EXPENSES:

While expenses do exceed the averaged 25% rate through the first quarter, the primary variance can be tracked to the advance purchase of supplies that will be utilized throughout the upcoming year.  This variance over the first quarter is primarily a timing issue and is expected to level out as the year proceeds.  It will be monitored closely. 
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