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Background

Founded in 1957 as an extension of Michigan State University, Oakland University became fully autonomous in 1963, and is now the 8th largest of the 15 public universities in Michigan.  At that time, more than 70 percent of its revenues came from state appropriations.

Today the university has over 16,000 students and is a nationally-ranked, academic institution offering students a personal, high-quality education through flexible class schedules, new facilities, student services, classroom technologies, labs, internships, co-ops, research opportunities with corporate partners, and a plethora of undergraduate and graduate degree and certificate programs.

As a relatively young but growing university, Oakland’s general fund revenues are dependent almost solely on a combination of state appropriations (41%) and tuition and fees (56%).  Only three percent of Oakland University’s general operating revenues come from other sources.  

The university’s evolution from a small, primarily undergraduate liberal arts institution to what it is today has been dramatic and challenging.  One of the most significant challenges has been managing the precipitous decline in state appropriations per Fiscal-Year-Equated-Student and a greater reliance on tuition and fees, particularly from the mid-1980’s through mid-1990’s.  

SUMMARY OF REQUEST

Oakland University is submitting this Budget Request to support a record enrollment of 13,300 Fiscal-Year Equated-Students (FYES) for FY 2004.  This year’s request is separated into two components:  The first addresses the economic impact resulting from Oakland’s per FYES funding level, which is now beneath the state established level of $4,800 per FYES, for fiscal year 2002.  In the second part, our single top priority program enhancement initiative focuses 

on the University’s commitment to develop and maintain a highly distinctive undergraduate experience for our students.  The latter request crosses the boundaries of many areas across campus, and envisions a holistic approach to creating a unique experience for undergraduate students.  Such an approach encompasses but is not limited to:

· Enhancing researched based learning and making it a standard

· Expanding the number of internships and cooperative education opportunities wherever feasible, in all disciplines

· Includes an international center that engages business and industry featuring both actual and virtual learning experiences

· A focus on interdisciplinary thinking and collaborative learning

· Creating a linkage to communication skills (oral and written) for all courses

· Utilizing technology to foster creative thinking and research

· Cultivating a strong sense of community and belonging for all students

Bringing our funding per FYES up to the “funding floor” identified by the state and providing essential resources to support our distinctive undergraduate education mission will enable the university to maintain its high quality academic programs, increase faculty and staff to support growing enrollments and maintain existing and new facilities.

PROGRAM REVISION REQUESTS (PRRs)

Listed below is a summary of the economic impact of Oakland’s per FYES funding level and our top priority program enhancement request for FY 2004.  The total of these requests is

$13,773,050.

Economic Factor 

Full Per FYES Target Funding
$11,273,050
As of FY 2001, the Governor and the state legislature established the target state appropriation funding level for Oakland University of $4,800 per FYES.   We are requesting the state bring Oakland up to that “funding floor” and also increase the appropriation to meet the higher costs anticipated to support our existing programs in FY 2004, including compensation and a much needed inflationary operating support increase of 3%. 

A sizable portion of the inflationary cost increases represents planned compensation increases, which are projected to average 3% over all employee groups.  The operating support increase will enable the university to provide increases in operating support sufficient to meet the current increase in the Consumer Price Index (CPI-U), and to provide some catch-up in areas that have experienced above average enrollment growth or a pattern of expenditures which have been adversely affected by cost increases above the standard rate of inflation.  This request totals $ 11,273,050 and is summarized in the table below.
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Priority # 1:

Distinctive Undergraduate Experience
$ 2,500,000

A Portfolio For Success

Oakland University’s Distinctive Undergraduate Experience

Oakland University requests state funding to support unique and innovative capstone experiences for its undergraduate students that provide unusual and valuable opportunities to conduct research, serve in internships, field experiences and cooperative education, participate in global education and work experiences, and learn how to effectively communicate in professional and business environments. 

By weaving these experiences into the Oakland curriculum, every undergraduate student can test, explore and apply his/her knowledge outside the classroom. In fact, by transcending the typical classroom, Oakland’s ability to prepare graduates for leadership roles in tomorrow’s workplace and society will strengthen Michigan’s long-term economic outlook by investing in homegrown human capital and set an example for other state universities to follow. 

To enhance the quality of the undergraduate experience at Oakland University, if funded, Oakland proposes that every student will have an example of each of the following in their portfolio upon graduation: 

· research and scholarship

· field experiences/internships

· global experiences 

· demonstrated oral and written communication skills

Creating these distinctive opportunities for Oakland students will provide them with a portfolio of skills for success in work and life. As a result of this initiative, Oakland expects to improve the retention rate of upper-division undergraduate students and assure their degrees prepare them for leadership roles in the 21st century workplace – directly benefiting Michigan’s economy and society and justifying the state’s investment in higher education.

A Case for Distinction

Two recent studies support this approach. The authors of the Kellogg Foundation Report Leadership Reconsidered: Engaging Higher Education in Social Change (W. K. Kellogg Foundation, 2000) challenge universities to find ways to develop the qualities and values of student leadership. It identifies several qualities essential to the development of leadership potential in students: self-knowledge, authenticity, competence, commitment, empathy and collaboration. Such qualities are most effectively developed by experiences outside the classroom where students can apply their learning – such as independent research and scholarship, partnerships, field experiences, internships, service learning, international study and other applications of formal programs of study. 

The report Greater Expectations: A New Vision for Learning as a Nation Goes to College, issued in September 2002 by the Association of American Colleges and Universities, reached similar conclusions, calling for the creation of “practical liberal education” to assure that the benefits of a university education enable graduates to reach their full potential. Among the report’s recommendations are calls for colleges to:

· Help students become “intentional, lifelong learners.”

· Create new assessments that require students to apply their learning to the real world.

· Eliminate the “artificial division” between the liberal arts and pre-professional education.

· Create a closer alignment between schoolteachers and college educators.

The report is summarized in The Chronicle of Higher Education (Oct. 4, 2002) and is available online at http://www.greaterexpectations.org/.

Oakland University’s plans to offer capstone opportunities in research and scholarship, field experiences/internships, global experiences and demonstrated communication skills support student acquisition of self-knowledge, authenticity, competence, commitment, empathy and collaboration, and would enable them to become intentional lifelong learners able to apply learning to the real world through “practical liberal education.” The rich diversity of institutions, organizations, companies and communities of the Detroit metropolitan area offer abundant – and underutilized – resources to support Oakland’s initiatives. 

As part of this new initiative, Oakland would ensure that each graduate has participated in each of the following areas. 

Undergraduate Research and Scholarship

Oakland University has a long tradition of involving undergraduate students in faculty-sponsored research projects. 

· Over the past 20 years, nearly 500 student-authored research articles have appeared in peer-reviewed professional journals in the natural sciences alone. 

· In 1996, Oakland University’s program in Biological Communications was one of only 46 institutions in the U.S. to receive funding from the prestigious Howard Hughes Medical Institute.

· In 2001, Oakland was honored nationally when its interdisciplinary program in Biology and Chemistry received the Merck-AAAS undergraduate research award to provide opportunities for 10-12 students to work with faculty mentors to conduct interdisciplinary research. 

By collaborating in such faculty-driven projects, OU students have reaped great rewards and built a solid foundation of skills for future success. The opportunities, however successful, have been limited in scope and have touched relatively few students. But, their success provides the basis for mining the already-rich research opportunities available on campus and exposing even more students to the challenges and excitement of research. Therefore, Oakland University proposes an extended research program that would provide opportunities to all students in all disciplines, while also supporting faculty research and mentorship.

Through the proposed research program, students would submit faculty-sponsored projects for consideration by a selection committee. Each student applicant would require the endorsement of a faculty mentor willing to supervise the student through the proposed project and provide an assessment of the quality, significance and potential impact of the research project. The mentor also would evaluate the applicant's ability to complete the proposed project, confirm the availability of appropriate research facilities, and submit the project through university processes.

Successful applicants would be eligible for a $1,000 research award, which would be used for project research material. Participants also could request up to an additional $500 for travel support to present their research results at a professional conference. This program would be designed to support juniors and seniors, but exceptional proposals from other undergraduate students would be considered.

Undergraduate research experiences also can take place in a classroom or group setting.  This program would be flexible enough to recognize those opportunities and provide research awards accordingly, such as the Port Huron Archaeology Project in which, over the course of nearly 20 years, Oakland University students enrolled in an archaeology methods course conducted original archaeological research at the Fort Gratiot and Thomas Edison Homestead sites culminating in the publication of research findings in a 1994 book and other forms of public dissemination.  The public interest aroused by the project led to the raising of enough money to create the Thomas Edison Museum in Port Huron.  A similar undergraduate research program is now underway at a thousand-year-old Indian village in the town of Romeo.

Through this distinctive research program, undergraduate students would receive an opportunity to develop and strengthen the skills they need to lead in tomorrow's workplace and society.

Field Experiences, Internships, and Cooperative Education

Students who gain valuable work experience while still in college offer employers a distinct advantage as they enter today’s highly complex work environment. Oakland’s metropolitan location offers tremendous opportunities for internships and public service assignments, depending on the students’ interests and educational objectives. Such activities effectively link a liberal arts education with real experience in a work or service environment. 

Oakland has traditionally encouraged students to acquire practical experience in their areas of major study. OU students already obtain real-world experience in a variety of ways, from working in world-class corporations and educational institutions to volunteering time to government agencies and not-for-profit organizations. Current examples include: 

· Supervised classroom teaching for education students.

· Health care partnerships that allow students in nursing, physical therapy, wellness and medical technology to apply the skills they are learning. 

· Engineering and business students taking advantage of relationships OU has with local engineering and business entities to gain experience in the office, lab, plant floor and classroom.

The benefits of these programs are widely understood, accepted and valued. However, they are available primarily to students whose courses of study most obviously link with workplace roles where today’s internship opportunities exist. Oakland seeks to expand the scope of these opportunities to make them available to all its undergraduates.

In 1997, Oakland’s communication program took an exemplary step in that direction by creating a required field experience capstone course to supplement an existing internship program. Since then, more than 300 students have been placed in volunteer programs, including Literacy Volunteers of America, Make-A-Wish Foundation, Sunrise Assisted Living and many more. While students are providing valuable community-volunteer services, they are also positioned to successfully work in, study and report on organizational communication and behavior as part of their major study. 

In addition to its customary array of internships and co-op opportunities tied to business and industry, OU’s School of Engineering and Computer Science has created a program where engineering students tutor students and teachers in the Pontiac School District, reaching more than 1,300 students to date.

Oakland’s goal is to expand internships and cooperative education opportunities to all students and encourage the development of other field experiences. Doing so requires resources to develop, monitor and assess programs as well as to support student travel expenses. And, students who provide services to the public and non-profit sectors should receive modest stipends comparable to the payments made by businesses for internships, unless both parties agree to a voluntary relationship. 

International Study

In the aftermath of 9/11, the need to integrate an international perspective into the education of today’s college students has become imperative. Oakland’s vision extends beyond merely engaging students in the broadening experience of international exchanges. Oakland recognizes that personal and professional leadership in the 21st century requires understanding the global forces shaping the world and the ability to interact effectively with diverse populations at home and abroad. International perspective is an essential element of Oakland University’s curriculum and student experience. Oakland asks for support to develop a distinctive international initiative to enhance student understanding of the impact of other cultures on worldwide political and social issues as well as their impact on global, regional and local economies.  

The goal of this third capstone experience is to develop educated citizens who can analyze international issues, make reasoned decisions for the future interests of the United States, and take leadership roles in international governmental and business affairs. Oakland University is located in Oakland County, which is Michigan’s leading center for international commercial activity with 565 companies representing 25 countries doing business there. Southeast Michigan companies and communities extend this reach even further. This affords Oakland a unique opportunity to leverage the resources of the surrounding community to create a model for international student experiences.

Oakland proposes to create a center for international studies and programs. This center will engage in partnerships with local business and industry, local ethnic communities, other Michigan universities and international consortiums to provide unique opportunities for 

Oakland students. The Center for International Studies and Programs will contribute to a distinctive undergraduate experience for Oakland students by:

· Offering support to every OU student to engage in a foreign experience through service in a local ethnic community, an internship with an international business or industry (at home or abroad) or a study abroad experience.

· Integrating international components across the curriculum through international seminars, speeches and events by individuals and groups from southeast Michigan’s ethnic communities. 

· Creating local “foreign” experiences through seminars taught by employees of foreign divisions of firms headquartered in southeast Michigan.

· Offering Oakland’s brightest students in the Honors College the opportunity to study abroad for at least a semester by providing sufficient scholarship funds.

· Forming international outreach initiatives and international partnerships with business and industry that offer Oakland students the opportunity to participate in research projects abroad. 

The Center for International Studies and Programs also would strengthen Oakland’s ties to the southeastern Michigan community and contribute to its development through such activities as: world courses available to the external community covering a diverse range of topics, language courses to those who may travel or live abroad, and teaching English as a second language to foreign nationals and their families who now live in Michigan. 

Communicating New Knowledge

The components that define OU’s undergraduate portfolio of skills and values – research and scholarship, field experience, international study and communication skills – are designed so students may gain new, world-tested and practical knowledge that offers real value to Michigan’s economy and society as graduates venture into life after college. The effort a student invests in synthesizing and articulating outcomes of their study – through effective writing and communication – is the final step in the learning process. These communication skills are a critical element in pulling together competencies in: critical thinking, information and technology literacy, teamwork, and individual, community, global and ethnic awareness and understanding. 

Every undergraduate project incorporated in Oakland University’s proposal will conclude with a written document, speech, PowerPoint presentation or some combination. An integral component of the OU portfolio is an across-the-curriculum writing and communication proficiency that must be demonstrated in each student’s major field. Oakland proposes to offer consulting services and other support for students in preparing to communicate the results of their work.
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