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Introduction
Oakland University (University) enrollment has grown from 14,289 in 1998 to 17,737 in 2006.  When including Cooley Law School students, there are nearly 18,200 students on campus.  Enrollment growth is expected to continue.
The University has 7,522 parking spaces to accommodate students, faculty, staff and visitors.  During peak class hours, 10:00 a.m. – 2:00 p.m. Monday through Thursday, parking capacity on the main campus is stressed.

This proposal to the Board of Trustees (Board) is to relieve some of the main campus parking congestion by expanding Parking Lot P–3, adding approximately 140 new parking spaces to the northwest corner of campus and renovating the existing deteriorated 384 parking spaces in Lot P–3.  In addition, the vehicular entrance will be relocated and appropriate pedestrian sidewalks will be provided.

This proposal was thoroughly reviewed by the Finance, Audit and Investment Committee (Committee) at its meeting on October 27, 2006.  The Committee supported the proposal and asked the University Administration to bring it forward for Board action at the next Formal Meeting of the Board.  

Budget Implications
The project is estimated to cost $800,000, funded from parking reserves.

Recommendation

RESOLVED, that the Board of Trustees authorize the Vice President for Finance and Administration to negotiate and execute contracts to add approximately 140 new parking spaces by expanding Parking Lot P–3, renovating 384 existing deteriorated parking spaces in Lot P–3, relocate the vehicular entrance to Lot P–3 and construct appropriate pedestrian sidewalks to/from Lot P–3, not to exceed $800,000, funded from parking reserves; and, be it further


RESOLVED, that the contracts be reviewed and approved by the Office of General Counsel prior to execution, and be in compliance with the law and University policies and regulations and conform to the legal standards and policies of the Board of Trustees.

Attachments
A. Campus Map

B. Parking Lot P–3 site plan
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