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APPROVAL TO PROCEED WITH KRESGE LIBRARY MASONRY RESTORATION

A Recommendation
Introduction
The original Kresge Library Building was constructed in 1961 with additions to the north and south ends of the building in 1989.  The exterior building envelope of the original building has significant deterioration; brick joints are crumbling, supporting steel framing is rusting, ties are failing, walls are bulging and rain water is penetrating the walls causing interior wall and ceiling damage. These deteriorations have resulted in safety concerns.  The 1989 additions are in excellent condition.

Structure Tec was hired to evaluate the building and engineer needed repairs.  Their evaluation confirmed the significant deterioration noted above and provided recommendations for remediation.  Attachment A is a pictorial representation of the deterioration.  
Through a competitive bid process, Western Waterproofing was selected to complete this project.  Upon Board of Trustees (Board) approval, construction will occur between May and August 2007 with a not-to-exceed budget of $585,000.  The budget includes building evaluation, engineering, construction and appropriate contingencies.
This proposal was thoroughly reviewed by the Finance, Audit and Investment Committee (Committee) at its meeting on October 27, 2006.  The Committee supported the proposal and asked the University Administration to bring it forward for Board action at the next Formal Meeting of the Board.  

Budget Implications
In anticipation of this project, $160,000 was encumbered in 2004 from the Deferred Maintenance budget.  In addition, $290,000 has been earmarked from the 2007 Deferred Maintenance budget, along with $135,000 from the 2008 Deferred Maintenance budget.

Recommendation

RESOLVED, that the Board of Trustees authorize the Vice President for Finance and Administration to execute a contract with Western Waterproofing, the lowest bidder, to restore the building envelope and masonry of the Kresge Library Building, not to exceed $585,000, funded from Deferred Maintenance budgets; and, be it further
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RESOLVED, that the contracts be reviewed and approved by the Office of General Counsel prior to execution, and be in compliance with the law and University policies and regulations and conform to the legal standards and policies of the Board.

Attachments
A. Kresge Library Building Condition Presentation







Submitted to the President







on ________________, 2006 by







___________________________







John W. Beaghan







Vice President for Finance and Administration 







and Treasurer to the Board of Trustees

Recommended on _________________, 2006

to the Board for approval by

_____________________________________

Gary D. Russi

President

