Agendum

Oakland University
Board of Trustees

Special Formal Meeting

July 13, 2005
APPROVAL OF MARKETING, EVENT SALES, AND CATERING AGREEMENT
BETWEEN OAKLAND UNIVERSITY AND CONTINENTAL CREGAR’S, LLC 

AND PAYMENT AUTHORIZATION
Introduction:  Meadow Brook Hall (“MBH”) terminated its contract with its former caterer, Unique Restaurants, Inc., in December 2004.  MBH management then solicited bids for the services of a new caterer through a request for proposal process (“RFP”).  The following six caterers responded to the RFP: Matt Prentice Restaurant Group, Epoch Restaurant Group, Continental Cregar's, LLC, Oak Management, Cucina, and Forte-Belanger.  

Matt Prentice Restaurant Group, Epoch Restaurant Group and Continental Cregar's, LLC were selected as finalists and interviewed by a committee consisting of representatives from MBH, the University’s Special Events Department, the Golf and Learning Center, Internal Audit and the Purchasing Department.  Continental Cregar's, LLC was the unanimous choice of the committee.
Continental Cregar’s, LLC (“Continental Cregar’s”), began catering and event sales and service operations at MBH in January 2005, operating on a month-to-month purchase order until such time as a comprehensive agreement could be negotiated and recommended to the University’s Board of Trustees.  Those negotiations have been completed and key terms of the proposed agreement are as follows: 
· Term:  Seven and a half years, commencing July 1, 2005 and ending December 31, 2012.  The University may terminate the agreement only for cause prior to June 30, 2008, and thereafter upon 180-days prior written notice.
· Services:  Continental Cregar’s will provide:
· Marketing, sales and food-and-beverage service for MBH and                Shotwell-Gustafson Pavilion events.
· Food-and-beverage service and limited marketing and sales for golf outings.
· Concession sales at the R&S Sharf and Katke-Cousins golf courses.
· Food-and-beverage service for events at Sunset Terrace.
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· Service and Food Quality:  Continental Cregar’s guarantees that:  
· All catering services will be of an exceptional quality and with an upscale presentation so as to ensure customer satisfaction.  
· All foods served will be fresh, wholesome, free from spoilage or decay, and when served will be attractive in appearance and correct in temperature and consistency, and will meet or exceed industry standards.  

· Revenue Sharing:
· Facility rental:  MBH - 85%; Continental Cregar’s - 15 %.
· Food-and-Beverage:  MBH -15%; Continental Cregar’s - 85%.
· Alcohol:  MBH 100%.
· Golf Course Concessions:  Golf and Learning Center – 10%; Continental Cregar’s – 90%.

· Guaranteed Revenue:  MBH is guaranteed revenues of:
· $400,000 in years 2005-07;
· $500,000 in years 2008-10; and
· $600,000 in years 2011-12.
· Special Events:  MBH receives all facility rental and tour-related revenue from the Concours d’Elegance and Holiday Walk events, and MBH also shares in food-and-beverage revenue for those two events.  However, the revenues guaranteed to MBH are not dependant upon either event.

· University Discounts:  University departments receive both facility rental and menu discounts.

The forecasted financial results of the proposed agreement are based upon numerous assumptions and estimates made by MBH management.  Those assumptions and estimates, together with MBH’s proformas, have been reviewed by Finance and Administration staff who concluded that the forecasted financial results can be attained with a significant marketing and management effort, and that the proposed agreement is a reasonable arrangement. 
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The proposed agreement has been reviewed and approved by the Office of the General Counsel, is in compliance with the law and University policies and regulations and conforms to the legal standards and policies of the Board of Trustees.
The proposed agreement, if approved, will effectively replace the current month-to-month purchase order.  The University has paid Continental Cregar’s $199,859.99 for catering and event sales and service operations performed since January 2005 pursuant to that month-to-month purchase order, but a $173,962.79 budgeted outstanding balance remains.  Consistent with the policies and practices of the Board of Trustees, the administration requests authorization to pay the $173,962.79 outstanding balance.
Recommendation:
RESOLVED, that the Oakland University Board of Trustees approve the attached Marketing, Event Sales, and Catering Agreement between Oakland University and Continental Cregar’s, LLC.; and, be it further 


RESOLVED, that the administration is authorized to pay Continental Cregar’s, LLC. the outstanding balance of $173,962.79 for catering and event sales and service operations performed since January 2005.
Budgetary Implications:  A successful catering operation is a key component of a break-even or better budget for the MBH Cultural Center model.  The financial structure of the proposed agreement allows MBH to meet its revenue projections for the facility rental (catering and special events) portion of its budget given gross revenue levels of $2 million.  

Net revenues from combined MBH operations will be distributed according to the following formula:

Debt Retirement




50%
Endowment





25%
Operating (Maintenance) Reserve

25%

Failure to achieve catering and event revenue levels that ensure a break-even or better budget for MBH will add to the Hall’s operational deficit.  
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The $173,962.79 amount currently owed to Continental Cregar’s for catering and event sales and service operations performed since January 2005 pursuant to the month-to-month purchase order is included in the MBH budget. 

Educational Implications:  MBH will continue to share its architectural and historical resources with the University’s students and faculty, including the Art & Art History Departments.  

Personnel Implications:  None.

Attachments: 



A.
Marketing, Event Sales, and Catering Agreement between Oakland University and Continental Cregar’s, LLC.
Submitted to the President 
on July ____, 2005 by 
_____________________________
Geoffrey C. Upward

Interim Director, Meadow Brook Hall
Recommended on July ____, 2005

to the Board of Trustees for Approval

______________________________

Gary D. Russi
President

