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ADDITION OF UNIVERSAL ACADEMY AS AN 

OAKLAND UNIVERSITY PUBLIC SCHOOL ACADEMY
Division/Department:  Academic Affairs and Provost - Public School Academies and Urban Partnerships, School of Education and Human Services.

Summary:  When Summit Academy North requested and was granted permission to operate as a public school academy under a charter issued by Central Michigan University at the end of FY 2003, Oakland University was presented with an opportunity to grant a charter to another applicant.  During the past year, five applications were reviewed.  It is recommended that Universal Academy be approved for receipt of a charter from Oakland University.  Universal Academy (the “Academy”) is an existing school operating under a charter from the Detroit Public Schools since 1998.  The board of the Academy has expressed its preference to have Oakland University as its authorizer.  The Academy is anticipating an enrollment of 300 students in grades K-11 for the 2005-2006 school year.  The Academy plans to enroll 400 students in grades K-12 for the 2006-2007 school year.  The Academy has been managed since its inception by Hamadeh Educational Services, Inc., with which Oakland University has an established and successful working relationship. 
Action to be Requested at the Next Formal Board Meeting:  That the Board of Trustees approve a contract authorizing the Academy to operate as a public school academy.  The Academy will be authorized to operate a program ranging from Kindergarten to Grade 12.
Previous Board Action:  None
Educational Implications:  The philosophy of the Academy matches that of Oakland University’s School of Education and Human Services and will be able to strengthen the mission of the School.
Budgetary Implications:  The Academy will receive state school aid from the State of Michigan.  Subject to the limitations and provisions of the Michigan Revised School Code, Oakland University receives the state school aid payments as the fiscal agent of the Academy and will assess an administrative fee for the provision of oversight, not to exceed three percent (3%) of the state school aid.  The University sets off the administrative fee pro-rata against each payment of state school aid.
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Personnel Implications:  None.  The Office of Public School Academies and Urban Partnerships will be responsible for the relationship with the Academy and performing oversight.
Attachments:  


A.  Public School Academy Application Summary – Universal Academy


B.  Memorandum from Dean Mary L. Otto recommending Universal Academy 

C.  Letter from Mr. Ramez Ibrahim, President Board of Directors of Universal Academy
D. Proposed Agreement to Organize and Administer a Public School Academy

· Appendix A -  Application for Public School Academy Authorization

· Appendix B  - Educational Goals and Assessment Strategies
· Appendix C  - Articles of Incorporation and Bylaws

· Appendix  I  - Oversight Requirements


E.  Authorization to Charter Public School Academy

Reviewed by Vice President Virinder K. Moudgil:


__________










(Please Initial)

Reviewed by Secretary Victor A. Zambardi:



__________











(Please Initial)

Reviewed by President Gary D. Russi:



__________











(Please Initial)
Attachment A
PUBLIC SCHOOL ACADEMY APPLICATION SUMMARY

DATE:  7/13 /05

Public School Academy Name:  Universal Academy

Location:
4612 Lonyo



Detroit MI 48210

Opening Date:
September 1998
Existing Status:
Operational since September 1998

Applicant(s):
Mrs. Nawal Hamadeh

Grade Level & Projected Student Enrollment:
Grades K-12


Enrollment 2005-06:  400

Academy Focus:  To provide students with quality education that focuses on the Michigan core curriculum and international cultures.  The Academy shall provide an environment that encourages students to become upright responsible decision-makers, reflective of equity, respect and understanding.
Mode of Operation:  Managed by Hamadeh Educational Services, Inc.  Board Members:  5.

Curriculum Plan:  The Academy offers an integrated, theme and project-based curriculum.  Educational goals and objectives are aligned with the State of Michigan standards. The core curriculum consists of English/Language Arts, Mathematics, Science and Social Studies.  Also provided is instruction in music, art, and physical education, health and safety, foreign language (Arabic), computer sciences, and international cultures.  Parents and other community members are encouraged to participate in the school and share their expertise.  In the 2003-2004 school year, the Academy achieved 96.9% on the State Indicators of Performance, and met Adequate Yearly Progress (AYP).  Indicators of School Performance combine several factors, such as school facilities, attendance, and graduation rate.  AYP Status is a measure used to hold schools and districts responsible for student achievement in English language arts and mathematics based on MEAP test results.  The Academy’s action plans include continuous curriculum alignment, implementation and evaluation according to the school improvement plan, and development of students’ test taking skills.  The Academy currently serves approximately 11% of students with various special needs and disabilities in a resource room setting.  It will continue to apply for flow-through dollars available from the Wayne County ISD and utilize all services and resources available from the ISD and the Michigan Department of Education.
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Instructional Strategies:  The delivery of instruction is and will continue to be structured to maximize each student’s ability to learn, acquire and develop essential skills while providing regular and focused experiential learning activities.  These learning activities will allow students to practice and apply academic and social skills within the context of a simulated, yet real-life environment.  The average student to teacher ratio will be 25 to 1.  Additionally, non-certified individuals or teacher aides/paraprofessionals are and will continue to be hired to assist the certified teacher based on the No Child Left Behind federal requirements, with a minimum of an Associates degree or 60 college credit hours.  
Observations (based on applicant interview/visit):  Universal Academy is seeking Oakland University as an authorizer to continue services to its students, parents and staff.  The Office of Public School Academies and Urban Partnerships has observed that Universal Academy
· has a clear mission and vision, which includes encouraging students to commit to the preservation of the welfare of American society and humanity at large;
· has leaders who are passionate about and committed to education and students;

· is committed to and has support of the Detroit area communities it serves;

· serves many students who are at risk of failing in a traditional school setting due to their own language limitations and/or those of family members, which often result in ineffective interactions with traditional public school systems; 

· has a Board of Directors with training in school governance and appears to be stable, strong, and independent of the management company;
· works to ensure a certified, highly qualified teaching staff; 

· with regard to special education services, is capable of and willing to provide students with special needs the same high quality education available to all other students;

· has a physical environment that is spacious, well-lit, clean and meets all city, state and federal requirements;

· is in the process of expanding its media center;
· is committed to involving various entities in the development of the Academy and its students;

· is eager to expand its partnership with Oakland University because of its history of responsible, caring oversight.

The PSA Office has a strong preference for a partnership with Universal Academy.  Hamadeh Educational Services, Inc., which manages Star International Academy, has  established a successful track record with Oakland University as a result of its timely and efficient reporting, and compliance with all requirements.
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Public School Academy Office Recommendation:  Highly recommended.

Ad Hoc Fiscal and Curricular Committee Recommendation:  Recommends that Oakland University authorize the Universal Academy.

Attachment E

Agendum









Oakland University

Board of Trustees

Formal Meeting

August 3, 2005
AUTHORIZATION TO CHARTER PUBLIC SCHOOL ACADEMY

Recommendation


WHEREAS, the Michigan Revised School Code of 1976, as amended (the “Code”), permits the Board of Trustees of Oakland University (the “Board”) to authorize the establishment from time to time of public school academies meeting the requirements of the Board and the requirements of applicable law; and


WHEREAS, on October 5, 1995, the Board approved the Oakland University Policy on Public School Academies and Criteria for the Evaluation of Applications; and


WHEREAS, Oakland University (the “University”) has received the application of Universal Academy requesting that the Board authorize Universal Academy as a public school academy; and


WHEREAS, in consideration of the resources available to Universal  Academy (the “Academy”), the population to be served by the Academy, and the educational goals to be achieved by Academy, the University has determined that it is in the best interest of the University and the State of Michigan to authorize the Academy as a public school academy; and

WHEREAS, the Agreement to Organize and Administer a Public School Academy attached hereto as Exhibit A, the form of which has been approved by the State of Michigan Department of Education, has been reviewed and approved by the Office of the General Counsel and is in compliance with the law and Oakland University policies and regulations and conforms to the legal standards and policies of the Board.


NOW, THEREFORE, BE IT RESOLVED AS FOLLOWS:

1.
The application submitted by the Academy meets the requirements of the Board and of applicable law. 
2.
The Board approves the application of the Academy.

3.
The Board approves the Articles of Incorporation of the Academy.
4.
The Board appoints for the Academy the initial Board of Directors identified in Exhibit B attached hereto.
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5.
The Board approves the Agreement to Organize and Administer a Public School Academy (the “Agreement”) and authorizes the President of the University to execute and deliver the Agreement.

6.
In accordance with the Code, the Board authorizes the Academy to employ or contract with personnel as necessary for the operation of the Academy, and further authorizes the Academy to prescribe the duties of and fix the compensation for such personnel, subject to applicable laws governing the employment of public school employees, and within the limitations specified in the Agreement.

Attachments:  

A.  Exhibit A - Agreement to Organize and Administer a Public School Academy

· Appendix A -  Application for Public School Academy Authorization

· Appendix B  - Educational Goals and Assessment Strategies

· Appendix C  - Articles of Incorporation and Bylaws

· Appendix  I  - Oversight Requirements

B.  Exhibit B - Universal Academy Initial Board of Directors








 
Submitted to the President









on _______________, 2005 by









_________________________









Virinder K. Moudgil









Vice President for









Academic Affairs and Provost
Recommended on __________, 2005

To the Board for Approval by

_____________________________

Gary D. Russi, President

Exhibit B
UNIVERSAL ACADEMY

4612 LONYO 

DETROIT MI 48210

313-724-8990

INITIAL BOARD OF DIRECTORS 
Ivette Al-Showafye, Director
2942 Western St.
Detroit MI 48209
313-297-4209
Ramez Ibrahim, President

6311 Asbury Park

Detroit, MI 48228

313-587-6298

Hassib Ismail, Vice President & Secretary 

743 Sandra Ct.
Dearborn Heights, MI 48127

313-581-6800

Mike A. Jaouni, Director
7274 Silvery Lane
Dearborn Heights, MI 48127
313-561-5999

e-mail: kajaouni@aol.com
Mohamad Kobaissi, Treasurer
7650 Morrow Circle

Dearborn, MI 48126

313-931-4744
e-mail: hazino57@hotmail.com
