OAKLAND UNIVERSITY 

BOARD OF TRUSTEES

WORKING SESSION AGENDUM ITEM

July 9, 2003

RECREATION CENTER SNACK BAR CONTRACT

Division/Department:  Student Affairs

Summary:

The original Recreation Center design included a small snack bar operation for students and general members who participate in the various programs.  Club Cappuccino and Aramark provided snack bar services from 1998-2000.  For the past three years, Dill, Inc., doing business as Pic-A-Deli, has provided the snack bar service, with gross sales increasing each year of operations.  The current contract with Dill, Inc. expires August 31, 2003.

A Request for Proposal was issued to nine vendors in May, 2003. Four vendors attended a mandatory bidders meeting on May 22, 2003.  Dill, Inc., the current vendor, was the only company to submit a bid by the June 3, 2003 deadline. 

The proposal received from Dill, Inc., meets or exceeds expectations in the areas of:  proposed commissions or payment to Oakland University; economical and effective deli/snack bar operation, hours of service, quality, variety of menus, portion size and cost, and new and innovative ideas for sales and promotion of a wellness oriented menu; bidder’s record of continuous service and performance in the food service field; and successful and satisfactory operation of their current Oakland University account for the past three (3) years.

Dill, Inc.’s specific financial terms include commission payments on gross sales, special events and catering, less sales tax of: 

a.) 8% in 2003-04;

b.) 9% in 2004-05;

c.) 10% in 2005-06 and 2006-07;

d.) 11% in 2007-08; and

e.) 11% in 2008-09.  The 2008-09 year will be at the university’s option.

Action to be Requested at Next Formal Board Meeting:

The Vice President for Student Affairs will seek Board of Trustees approval to execute a five-year contract, with a university option for one additional year, with Dill, Inc. to provide snack bar service in the Recreation Center. 
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Previous Board Action:
On December 4, 1997, the Board authorized the university to enter into a contract with Club Cappuccino, Inc. to provide snack bar/deli operations in the new Campus Recreation Center.

Educational  Implications:

Income generated from snack bar commissions is included in the campus recreation budget to support intramural and fitness programs.   In addition, with an emphasis on a healthy menu, the snack bar operation reinforces nutritional values. 

Budgetary Implications

FY01 Pic A Deli gross sales of $53,153 resulted in a commission (5% of sales over $30,000) of $1,175.  FY02 gross sales of $ 66,912 resulted in a commission (5%) of $ 3,346.  FY03 year to date sales (through May 31) of $ 78,882 resulted in a year to date commission (5%) of $ 3,944.   We anticipate that snack bar gross sales and patron counts will continue to grow throughout the contract period.  Pic A Deli projections indicate a FY04 commission payment at 8% to be in the $8,000-$10,000 range. 

Personnel Implications:

None
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