Oakland Center

Description of Program

The Oakland Center serves as a community center for students, faculty, staff and university guests.  The Oakland Center offers a wide-range of services and amenities such as: campus-wide food service, campus information, university bookstore, meeting and conference rooms, departmental and student organizational offices.  The Oakland Center continues to experience growth in terms of facility use, student utilization, and the delivery of diverse programs and services.

Initiatives for the Fiscal Year 2002-2003

Construction began on the $8 million, 30,000 sq. ft. Oakland Center expansion, approved by the Board of Trustees on April 3, 2002.   The expansion project is on schedule for a Fall 2003 opening.

An Oakland Center design team consisting of staff and students worked directly with Duce Simmons Associates, project architect, to develop an expansion design consistent with student and campus needs.    

Food court renovations brought forth a new mix of food service operations including Subway, Chic-Fil-A, Wild Greens, and others.  Oakland Center food concepts are operated by Chartwells, the campus-wide university food service provider.

The NW and SE entrance replacement and beautification projects were completed by fall 2002.

Key Performance Indicators



2000-2001
2001-2002       2002-2003
Number of meeting reservations

      6,384
      6,328
      6,444           

Number of attendees



  235,461
  219,771           228,688  

Number of catered events


      3,770
      3,939               4,056 

On February 19, 2003, a pedestrian count recorded 6,789 individuals entering the Oakland Center during the hours of 7:00am to 11:00pm.

Oakland Center

Major Changes in Business

The University Bookstore operated by Barnes and Noble exceeded Oakland Center 2002-03 revenue projections by 14.8%.

Chartwells succeeded ARAMARK as the university food service provider.  Chartwells provided up-front guaranteed commissions for a five-year contract term.

Permanent funding cuts reduced the 2003-04, 2004-05 and 2005-06 Facility Use Fee by $16,000. 

A decrease in lease revenue is reflected in 2004-06 due to Copy Stop agreement renegotiation and facility space reduction.  

Budget Assumptions

1. Projected commissions, included in the operating income revenue category, from the bookstore lease for 2003-04 are expected to increase based on projected actual income from 2002-03.

2. A 3% General Service Fee increase is assumed for 2003-04, 2004-05 and 2005-06.

3. Salary savings are recognized for 2003-04, 2004-05 and 2005-06 due to the elimination of a part-time clerical position. 

4. Two nine-month custodial positions are factored into compensation costs.   Additional housekeeping staff are needed to maintain the 30,000 sq’ expansion.

5. Utility rates were increased 60.5% in 2003-04 due to estimated energy inflation costs and increased usage resulting from the Oakland Center expansion.

6. Insurance rates are projected to increase by 92.8% due to inflation and facility expansion.

7. Reductions were made to two budget lines: equipment, and repairs/maintenance and renovation for 2003-04, 2004-05 and 2005-06 covering increases for insurance, utilities, and compensation.

