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Introduction:

At the June 8, 1995 Board of Trustees meeting, the Board approved a resolution establishing the Oakland University Trustee Academic Success Fund (OUTAS Fund) utilizing the proceeds from the sale of land to the City of Auburn Hills for scholarships and campus-wide programs designed to enhance diversity.  A provision of that resolution requires that annual proposals of expenditures and a report of prior year expenditures be presented by the President to the Board of Trustees for approval.

The OUTAS Fund is tailored to achieve the goal of recruitment and retention of a diverse student body consistent with Federal Department of Education guidelines, and to expand the cultural horizons of all students in order to prepare them for employment in an increasingly multicultural world upon graduation.  Anticipated funds available for 2006 – 07 are $250,685.  As in past years, the Center for Multicultural Initiatives also requests $100,000 from the University to support OUTAS scholarships.

Organization and Administration:

The OUTAS Fund is administered by the President and the Director of the Center for Multicultural Initiatives.  All proposed expenditures for 2006 – 07 are consistent with expenditure and equal opportunity policies of the Board.  

Recommendation:


WHEREAS, the Oakland University Trustee Academic Success Fund (OUTAS Fund) supports the University goal to recruit and retain a diverse student body; and


WHEREAS, the OUTAS Fund also expands the cultural horizons of all students to prepare them for employment in an increasingly multicultural world upon graduation; and
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WHEREAS, the OUTAS Fund enhances students’ skills, understanding and ability to effectively function across gender, nationality, and cultural lines; and


WHEREAS, the OUTAS Fund instills respect for diversity throughout the University; and


WHEREAS, the OUTAS Fund directly responds to the Oakland University 2010 goal of a scholarly community strengthened by its diversity; now, therefore, be it


RESOLVED, that the Board authorizes the President to direct the Center for Multicultural Initiatives to expend up to $250,685 for the OUTAS scholarship program and other new and ongoing initiatives as described in Attachment 1 for the 2006 – 07 academic year.

Previous Board Action:

The Board of Trustees approved the establishment of the OUTAS Fund on 
June 8, 1995.  Since then the Board has approved the following ten Fund expenditures:

· $188,000 for the 1996 – 97 academic year.

· $214,000 for the 1997 – 98 academic year.

· $260,000 for the 1998 – 99 academic year.

· $255,000 for the 1999 – 00 academic year.

· $250,604 for the 2000 – 01 academic year.

· $244,454 for the 2001 – 02 academic year.

· $248,100 for the 2002 – 03 academic year.

· $257,600 for the 2003 – 04 academic year.

· $241,200 for the 2004 – 05 academic year.

· $235,700 for the 2005 – 06 academic year.

Total expended from the OUTAS Fund since 1995 is $2,394,658.
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Budgetary Implications:

Endowment income from the sale of land to Auburn Hills to widen Squirrel Road is dedicated for scholarships, programs, and other initiatives in an effort to enhance diversity within the student population while complying with applicable state and federal laws.  The endowment income in the OUTAS Fund is anticipated to yield $250,685 for scholarships and programs in 2006 – 07. 

Attachment:


1.  
Summary of Oakland University Trustee Academic Success 



Fund Proposal 2006 – 07








  Submitted to the President








  on May _____, 2006








  __________________________







  Mary Beth Snyder








  Vice President for Student Affairs

Recommended on May _____, 2006

to the Board for Approval by

______________________

Gary D. Russi

President










   ATTACHMENT 1
Summary of Oakland University Trustee Academic Success Fund Proposal

2006 – 07

New Initiatives for 2006 – 07

Multicultural Educators……………………………………………………………..$3,685

International Coffee Hours………………………………………………………….$4,000

Sub-total for New Initiatives………………………………………………………$7,685

Continued Funding for Existing Programs

	OU Trustee Academic Success (OUTAS) Scholarships……..…..……………....$180,000

	Student Retention Fund……………………………………………………………$10,000

	Peer Mentor Program……………………………………………...………………$40,000

	Brothers Support Initiative………………………………………...………………..$1,500

	Cultural Awareness Week…………………………………………………………..$2,500

	Circle of Sisterhood….…………………………………………….………………..$3,000

	AHANA Program…….……………………………………………………………..$4,000

	Diverse Voices……….…………………………………………….………………..$2,000

	Sub-total for Continued Funding of Existing Programs.……………………..$243,000

	


  *Total Proposal Request……………………………………………………….$250,685

    ●  *The Center for Multicultural Initiatives will request an additional $100,000 in 

         support from the University for a total program/scholarship cost of 350,685;
         $280,000 for scholarships and $70,685 for programs.

    ●  Amounts requested are for one year of operation.
2006 – 07 OUTAS Fund Program Descriptions

Multicultural Educators (New)

Source of Proposal:

Christine Cleary, Assistant Director, 
Department of Housing
Program Cost:……………………………………………………………………...$3,685

Description:  This program is designed to enhance students’ ability to communicate effectively across ethnic, cultural, and gender lines.  Fifteen students will be trained as Multicultural Educators (ME) with the responsibility of holding bi-weekly forums on multicultural topics, current events, individual and institutional power and privilege, laws, affirmative action, and harassment.  
Multicultural Educators will also work on a personal project related to their “sphere of influence”.  Sphere of influence is defined as a group of people in their life (family, friends, academic peers, religious community, co-workers, etc). The ME’s will seek to influence change within their sphere of influence, using their knowledge of multiculturalism. A campus workshop will be held to share their results. 
International Coffee Hours (New)

Source of Proposal:
Petra Knoche, Assistant Director, 
International Students and Scholars Office 
Program Cost:……………………………………………………………………...$4,000

Program Description:  The International Students and Scholars Office (ISSO) will host monthly celebratory events designed to introduce and enrich current students, faculty and staff to the myriad of cultures found on the University’s campus.  The monthly coffee hours will foster a sense of global citizenship and multicultural appreciation within the University community.  Every event is designed to focus on a tradition or celebration that is unique to a specific culture at the University, reflect our campus’ diversity and illuminate the benefit of cross-cultural interaction.  

The ISSO will hold one Coffee Hour per month, September through April.

Celebrations for 2006 – 07 include: Oktoberfest, Dia de los Muertos, Mardi Gras, Ghandi’s Birthday, Holi, Garba, Dandi, and the Chinese New Year.  

OU Trustee Academic Success (OUTAS) Scholarships (Continuing)

Program Cost:……………………………………………………………….$280,000

Less OU Support (designated for OUTAS scholarships) …………………  .($100,000)
         $180,000

Program Description:  The OUTAS scholarship program began in the fall of 1994 to further the University’s goal of increasing the recruitment and retention of a diverse student body.  The underlying philosophy of the OUTAS scholarship program is that by strengthening its efforts to attract a diverse group of academically prepared students, the University will enroll students with academic potential to improve the retention and graduation rates of the total student body.  The scholarship program applies intrusive intervention strategies such as counseling, mentoring and referral to sources of assistance to enhance the probability of student’s academic and psychosocial success and graduation.

After eleven years, the OUTAS program continues to be one of the most successful programs of its kind in the country.  As of the end of 2005 fall semester, the program continues to maintain a significant retention rate of 85%.  The five year graduation rate for the general student population is 42% compared to 69% for OUTAS students.  The average number of years for OUTAS students to graduate is 4.5 years.

OUTAS scholarship students continue to assume a disproportionately high number of campus leadership positions as resident advisors, orientation group leaders, academic tutors and executive officers in fraternities, sororities and student organizations.  Students in the program have also received many national, regional, and campus scholarships and awards.  The complete list of scholarships and awards can be found in the Center for Multicultural Initiatives.

Scholarship award amounts are determined on a sliding scale based on the students’ academic performance and financial need.  Scholarships are awarded for one year, are renewable for three additional years, and are limited to a maximum of $3,000 per year per recipient.  In 2005 – 06, 108 scholarships were awarded at a cost of $234,500.
Due to the program’s continued success, 35 new students will be recruited to receive OUTAS scholarships.  It is requested that a total of $280,000 including $100,000 in the support, be allocated for new and returning students in the 2006 – 07.

Student Retention Fund (Continuing)

Source of Proposal:  Center for Multicultural Initiatives
Total Cost: ……………………………………………………………………….$10,000

Program Description:  The Student Retention Fund is an alternative to traditional scholarships and aid packaging approaches that tend to frontload aid to entering freshmen without provision for future year inflation-caused increases in the cost of tuition and fees, housing, books and other significant student expense items.  The focus of the fund is to promote academic success and excellence; consequently, its eligibility requirements must be flexible in order to provide funds when needed by upper-class students who have demonstrated a serious commitment to their academic pursuits.

Since the fund was established in 1996, 121 scholarships and 48 loans have been granted.  The fund provides loans and scholarships to undergraduate students who have completed 24 credit hours and demonstrate an unmet financial need as shown by the financial aid office.  A total of 3 scholarships and 8 loans were granted for the 2005-2006 academic year.  All Student Retention Fund loan recipients maintained a GPA of 2.5 or better.

Peer Mentor Program (Continuing)

Source of Proposal:  Center for Multicultural Initiatives

Program Cost: ……………………………………………………………………$40,000

Program Description:  The goal of the peer mentor program is to retain students.  Good, Halpin & Halpin (2000) cite the positive effects that mentoring programs have on student retention.  The program is a systematic process to help students develop their capabilities through interaction with an assigned mentor.  New students are matched with a peer mentor.  Weekly meetings between mentors and students provide a basis for assessing and monitoring students’ academic and social progress.

Beyond their scope of providing direct mentoring to students, peer mentors serve as a link between the Center for Multicultural Initiatives and various University committees and units.  Each peer mentor has a special assignment to participate on a University committee.  As committee members, their primary role is to provide input and advice to strengthen the University’s commitment to diversity.

Brothers Support Group (Continuing)

Source of Proposal:  Omar Brown-El, Assistant Director,



            Center for Multicultural Initiatives

Program Cost:……………………………………………………………………...$1,500

Program Description:  This support group provides males from underrepresented student populations a foundation for academic and social accountability.  Participants examine and develop constructive intervention strategies to combat the educational and social challenges unique to African American male students.

Group members are expected to uphold high academic and social standards in order to be effective role models and campus leaders.  Through collective unity, support, and networking, members are better equipped to navigate the campus climate.

Cultural Awareness Week (Continuing)

Source of Proposal:  Center for Student Activities

Program Cost:……………………………………………………………………...$2,500

Program Description:  Cultural Awareness Week provides the University community with an opportunity to explore various cultures and to appreciate diversity.  Events focus on language, history, politics, the arts, and lifestyle.  Over 1000 participants attended the 2005 – 06 events.  Professors from Modern Languages and Literatures and the History Department brought classes to participate.  The Oakland Press covered events extensively and published press releases and updates about Cultural Awareness Week events.  Based on the increased success of Cultural Awareness Week and positive impact it has on the University’s campus, it is requested that the program be renewed for the 2006 – 07 academic year.  

Circle of Sisterhood (Continuing)

Source of Proposal:
Aniesha Mitchell, Retention Coordinator, 
Academic Skills Center
Program Cost:…………………………………………………………………….$3,000
Description:  This support program assists female students, particularly underrepresented students, to establish and achieve realistic academic goals and life success.  Participants will examine issues that challenge the educational, health, and social development of women.  Group members develop a networking system which fosters collaborative programming and community service projects that enhance the campus climate.  Students are expected to model exemplary academic behavior and leadership skills for other women on campus.

Orientation AAHANA Program (Continuing)

Source of Proposal:

Center for Multicultural Initiatives





Association of Black Students

Program Cost:……………………………………………………………………...$4,000

Description:
The Orientation AAHANA (African American, Hispanic American, Native American) Program focuses on creating a connection between the Center for Multicultural Initiatives and traditionally underrepresented students.  The mission of the AAHANA Program is to assist underrepresented freshmen to successfully transition from high school to the University, which will enhance their retention and graduation rates.  The orientation sessions will offer academic guidance, peer mentoring, and campus involvement opportunities.

Diverse Voices (Continuing)

Program Cost………………………………………………………………………$2,000

Program Description: Diverse Voices provides the University students with an awareness and understanding of the importance of valuing all aspects of diversity.  This program gives students a forum to speak out publicly about issues, concerns and ideas.  Moreover, this program provides an opportunity for students to develop skills in leadership, public speaking, and social interaction.  The program also provides time for students to network with faculty, staff, and students from the Michigan tri-county colleges and universities.  
