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School of Education and Human Services Office Vision Statement

A community of learners committed to developing human potential.

PSA Office Mission Statement
The Office of Public School Academies and Urban Partnerships (PSA Office) seeks to carry out the School of Education and Human Services (SEHS) vision by:


1.
Establishing partnerships between public school academies (PSAs) and Oakland University such that academic achievement of children in the academies develops in a positive direction;

2.
Offering workshops, training and research that provide a deeper understanding of charter school environs and their ability to meet the educational needs of children;

3.
Utilizing Oakland University faculty and staff expertise in ways that have a positive effect on student outcomes in PSAs; and

4.
Providing accountability and monitoring services that assist PSAs in providing quality education programs that meet or exceed state and federal guidelines and standards.

Historical Perspective

Charter schools, or PSAs, are public schools that come into existence via a contract with a two-year or four-year college, an intermediate school district, or a local school board. In the mid 1990’s, the Michigan state legislature approved 150 schools to be chartered by universities.

The charter contract establishes the framework within which the school operates and provides public support for a specified period. The school’s charter gives the school autonomy over its operation. In exchange for the flexibility afforded by the charter, the schools are held accountable for achieving the goals set out in the charter, including improving student performance and compliance with federal and state laws.

In October 1996, Oakland University authorized its first charter contract, serving 104 K-4 students. In February 1997, the second PSA was established. By 2004, Oakland University’s Board of Trustees had authorized a total of eight charter contracts, serving more than 7,000 students in the metropolitan Detroit area.

Current Legislation Impacting Michigan Public Schools - No Child Left Behind Act of 2001
The No Child Left Behind (NCLB) Act of 2001, signed into law by President Bush on January 8, 2002, is a reauthorization of the Elementary and Secondary Education Act (ESEA), the central federal law in pre-collegiate education. The ESEA, first enacted in 1965 and last reauthorized in 1994, encompasses Title I, the federal government's flagship aid program for disadvantaged students.

At the core of the NCLB Act are a number of measures designed to drive broad gains in student achievement and to hold states and schools more accountable for student progress:

· Annual testing. By the 2005-06 school year, states must begin testing students in grades 3-8 annually in reading and mathematics. By 2007-08, they must test students in science at least once in elementary, middle, and high school. The tests must be aligned with state academic standards. A sample of 4th and 8th graders in each state must also participate in the National Assessment of Educational Progress testing program in reading and math every other year to provide a point of comparison for state test results. 

· Academic progress. States must bring all students up to the "proficient" level on state tests by the 2013-14 school year. Individual schools must meet state "adequate yearly progress" targets toward this goal (based on a formula spelled out in the law) for both their student populations as a whole and for certain demographic subgroups. If a school receiving federal Title I funding fails to meet the target two years in a row, it must be provided technical assistance and its students must be offered a choice of other public schools to attend. Students in schools that fail to make adequate progress three years in a row must also be offered supplemental educational services, including private tutoring. For continued failures, a school would be subject to outside corrective measures, including possible governance changes.
· Adequate yearly progress (AYP) is one of the cornerstones of the NCLB. In Michigan, it's a measure of year-to year student achievement on the Michigan Education Assessment Program (MEAP) test. According to NCLB, Michigan and other states must develop target starting goals for AYP and the state must raise the bar in gradual increments so 100% of the students in the state are proficient on state assessments by the 2013-14 school year. AYP applies to each district and school in the state; however, NCLB sanctions for schools that do not make AYP for two or more years in a row, only apply to those districts and schools that receive Title I funds.

AYP Phase:

0 – School did not meet AYP for the first time in a subject.  Federal requirements do not start until the school does not meet AYP for two consecutive years in the same subject.

1 - School Improvement - school must offer choice and transportation.

2 - Continuing School Improvement – school must offer choice, transportation, and supplemental services.

3 – Corrective Action – school must continue choice, transportation, and supplemental services and take further corrective action.

4 – Restructuring – school must continue choice, transportation, and supplemental services and develop a plan to restructure the school.

5 - Implement Restructuring Plan – school must continue choice, transportation, and supplemental services and implement restructuring plan.

AYP Restructuring – The district must implement at least one alternative governance arrangement:

· Replace all or most of the staff, including the principal.
· Enter into a contract with an entity with a demonstrated record of effectiveness to operate the public school.
· Turns the operation over to the state, according to state law.
· Any other major restructuring of school governance arrangement that makes fundamental reforms.
· The district must also provide notice to teachers and parents, provide them the opportunity to comment on alternative governance plans and allow them the opportunity to participate in developing any plan.

AYP Phase not 0 – School made AYP this year but did not make AYP last year.  School is still identified for improvement and continues in current AYP Phase.  If school makes AYP for a second consecutive year it will no longer be identified for improvement, Phase will return to 0.

99 – AYP Advisory – This is a new school that did not have MEAP data prior to 2003.  This school is given an advisory status because data are not available for safe harbor comparison or for multiple year averaging.

· Report cards. Starting with the 2002-03 school year, states must furnish annual report cards showing a range of information, including student-achievement data broken down by subgroup and information on the performance of school districts. Districts must provide similar report cards showing school-by-school data. 

· Teacher qualifications. By the end of the 2005-06 school year, every teacher in core content areas working in a public school must be "highly qualified" in each subject he or she teaches. Under the law, "highly qualified" generally means that a teacher is certified and demonstrably proficient in his or her subject matter. Beginning with the 2002-03 school year, all new teachers hired with federal Title I money must be "highly qualified." By the end of the 2005-06 school year, all school paraprofessionals hired with Title I money must have completed at least two years of college, obtained an associate's degree or higher, or passed an evaluation to demonstrate knowledge and teaching ability. That requirement is already in effect for newly hired paraprofessionals. 

· Reading First. The act creates a new competitive-grant program called Reading First, funded at $1.02 billion in 2004, to help states and districts set up "scientific, research-based" reading programs for children in grades K-3 (with priority given to high-poverty areas). A smaller early-reading program seeks to help states better prepare 3- to 5-year-olds in disadvantaged areas to read. 

· Funding changes. Through an alteration in the Title I funding formula, the NCLB is expected to better target resources to school districts with high concentrations of poor children. The law also includes provisions intended to give states and districts greater flexibility in how they spend a portion of their federal allotments.   

Education YES! (Yardstick for Excellent Schools)
The Michigan Department of Education established Education YES! as the educational standard for both teacher quality and student achievement.  Under Education YES! schools receive grades of A, B, C, D-Alert, or Unaccredited. Every individual school building in Michigan receives seven letter grades comprising six individual grades: 1) MEAP achievement status, 2) MEAP achievement change, 3) MEAP achievement growth, 4) indicators of engagement, 5) indicators of instructional quality, 6) indicators of learning opportunities, and 7) an overall composite grade.  The system takes multiple measures into account when grading school districts, and factors in MEAP achievement data, teacher quality and professional development, continuous improvement, curriculum alignment, extended learning opportunities, arts education and humanities for all students, advanced course work, school facilities, family involvement, student attendance and dropout rate, and four-year education and employment plans for high school students.  The PSA Office continues to require continuous improvement initiatives and to provide, inter alia, professional development opportunities for teachers and administrators to help achieve the mandates articulated in this legislation.

Financial Oversight
As a PSA authorizer, Oakland University is entitled to 3% of the school aid appropriations for the purpose of PSA oversight.  

Pursuant to its fiscal oversight function, the PSA Office has engaged the CPA firm of Wilkerson & Associate, P.C., a Detroit-based company with expertise in school finance and applicable law, to review the academies’ financial statements for Oakland University and to provide financial training for school board members and school finance officers to insure that they understand financial statements and can provide the needed due diligence in the review of financial data.  These efforts are intended to ensure that school reports are accurate and in compliance with the law.
Public School Academies (PSA) Overview
The PSA Office requires, as part of its accountability structure, that each of its PSAs pursue accreditation. Schools are required to create measurable benchmarks for self-assessment, planning, and training. The process is a valuable tool for charting evidence of continuous improvement, while measuring accountability in the overall school environment. In the process of acquiring accreditation, school constituents are better equipped to understand staff, students and the community, such that the school can move forward toward employing highly qualified teachers and increasing student performance. Under NCLB, schools are required to submit school improvement plans. The State Department is in the process of completing a School Improvement Framework in an effort to provide schools with a coherent, comprehensive and researched-based tool for school improvement. 

Assessment
As with all of Michigan’s public schools, Oakland University’s PSAs are required to administer MEAP tests. The tests were developed to measure what Michigan educators believe all students should know and be able to achieve in English Language Arts, mathematics, reading, science, social studies, and writing.  Results of the tests paint a picture of how well Michigan students and schools are doing when compared with standards established by the State Board of Education.  

Each of the PSA MEAP test results indicate varying levels of competence depending on the grade level and subject area.  There were increases, decreases, and constancy in the scores.  To assist the PSAs in improving student achievement, the PSA Office meets regularly with academy principals to more closely support their improvement efforts.  In addition, Oakland University on-site education specialists are working with academies deemed most at risk of not succeeding in increasing student achievement.  The specialists primary role is to help the academies identify areas of weakness and to provide assistance in school improvement initiatives as requested by the academy. 

The Michigan Department of Education assesses the AYP of all public elementary schools, middle schools, and high schools in Michigan. AYP Status is a measure defined in the NCLB to hold schools and districts responsible for student achievement in English language arts and mathematics based on state assessment results. AYP must be met for participation achievement for the school as a whole, and for each student subgroup in which 30 or more students are enrolled.  Generally, the official AYP for a school comes from the highest tested grade level in the school.  In addition, the Michigan Department of Education reports on Education YES!, the state school accreditation system.  In the system, eleven measures of school performance are evaluated and letter grades are assigned. The PSA Office provides opportunities that assist teachers, administrators, and school board members in understanding and achieving the goals of all state and federal mandates.
Individual PSA Updates-2004

Academy of Michigan (Oak Park)
The Academy of Michigan (Academy) serves 500 Detroit high school students, grades 9-12, with a focus on the Michigan curriculum framework, technical skills training, computer/office technology, and CAD/CAM.
MEAP data at the Academy indicate slight improvements in the areas of math and reading/English Language Arts (ELA) from 2003 to 2004.  For instance, in 2003, 69% of 11th grade students were endorsed at the basic level or above state standards in reading, and in 2004, 80% of students were endorsed at these levels.  The Academy did not meet AYP in 2003-2004 and is in Phase 1, which means the school must offer choice and transportation.  The PSA Office has provided the Academy with the services of an Oakland University on-site education specialist to monitor school improvement efforts and to provide support as requested.  The site specialist also attends school improvement team and staff meetings and conducts classroom observations. Initiatives that are in place to improve student performance and to make AYP include:
· Increase percentage of certified teachers; 

· Increase parent involvement by 30%;
· Invigorated school improvement team that meets regularly;
· Teachers tutoring students in after school program;
· Mentoring program facilitated by Global Psychological Services;
· Exam experts provide students with systemic, comprehensive training for the MEAP exam, utilizing the Accelerated Retention Learning Process; and
· The Academy is in the process of receiving North Central Association accreditation.
Detroit Academy of Arts and Sciences (Detroit)

Detroit Academy of Arts and Sciences (DAAS) is a self-managed academy, with a focus on preparing students for post secondary educational experiences and/or the world of work.  DAAS serves 2,214 K-12 students.  The Academy uses an Edison Schools instructional model, which includes an extended school day with after school academic and enrichment programming, extended school year, and professional development activities for teachers during summer. 
MEAP
 data at DAAS indicate improvements in 4th grade math and ELA.  For instance, in 2003 23.7% of students met or exceeded Michigan standards in math, and in 2004, 50% met or exceeded the standards.  DAAS did not meet AYP again in 2003-04 and is in Phase 4.  They have developed and implemented a restructuring plan.  The PSA Office has also placed an Oakland University education specialist on-site to monitor and assist with school improvement efforts as requested.  The site specialist also conducts classroom observations and attends school improvement team and staff meetings, providing monthly reports to the PSA Office and to DAAS.  Several other initiatives are in place to improve student performance and to make AYP, for example:
· Math collaboration with Oakland University faculty. 

· Individualized Academic Learning Plan for all students.
· Success for All reading program for all K-5 students.
· Item analyses of test scores.
· Plato, a benchmark testing system aligned with the Michigan Curriculum.
· North Central Accreditation process initiated in January 2005, including parent, staff, and student surveys.
· Increase in the percentage of certified teachers.
· In school tutoring program.
· Mandatory Parent Orientation Program for all after school tutorial participants.
Detroit Edison Public School Academy (Detroit)
Detroit Edison Public School Academy (DEPSA) is a self-managed academy with a focus on academic excellence and technology. DEPSA serves 1,104 K-8 students. The Academy utilizes research-based educational programs such as Everyday Math and Success for All.  The Academy moved into a newer, larger facility in August 2004.  The facility is located in Detroit’s famous Eastern Market area.  Several DEPSA students were winners in the Detroit Free Press 2004-05 “Yak’s Corner Favorite Book Character” Contest.

MEAP data at DEPSA indicate that math and ELA scores both improved and remained constant depending on grade level and subject area. For example, in 2003, 30% of the 4th grade students met Michigan ELA standards, and in 2004 about 46% met the standards. In 2003 and 2004, 55% of 7th grade students met Michigan ELA standards.  
Importantly, DEPSA has met AYP for two consecutive school years.  In keeping with continuous improvement, various initiatives are in place at the Academy:

· Student Achievement Saturdays.
· Student Development Clinic and Parenting Academy serving both DEPSA students and parents, and surrounding communities.
· Parent Volunteer Plan, which incorporates a creative incentive component to increase involvement.
· National Junior Honor Society.
· Freedom to Learn Technology Program.
· Increased professional development for teaching staff.
Dove Academy (Detroit)
Dove Academy (Dove) serves 468 K-7 students.  Dove focuses on preparing all students to be effective, efficient, and successful communicators and problem-solvers.  

MEAP data at Dove indicate that math and ELA scores improved during the 2003-2004 school year.  In 2003, 40% of students met or exceeded math standards compared to 47% in 2004.  ELA scores improved from 41% in 2003 to 49% in 2004.  Dove did not meet AYP in 2003-2004 and is in Phase 0.  Several initiatives are underway to improve student achievement:

· Development of grade level strands to enhance reading instruction.
· Establishment of student writing portfolios.
· Establishment of grade level rubrics for writing development.
· Social studies instruction focuses on Core Democratic Values.
· Enhanced instruction in solving mathematical story problems.  

Nsoroma Institute Academy (Oak Park)
Nsoroma Institute Academy (Nsoroma) serves 268 K-8 students.  Nsoroma takes an African-centered approach in utilizing the state mandated core curriculum.  Nsoroma describes itself as a “learning community in which both children and adults are in the process of continuous learning, growth and transformation.”   The staff comprises educators from America and other parts of the world.  The oft-quoted statement “it takes a village to raise a child” exemplifies the involvement of Nsoroma’s parents in the academy.  Nsoroma’s Thiosane Performing Arts Group performed at the Oakland Center during the African American Celebration 2005.

MEAP data at Nsoroma indicate increases in 4th and 8th grade math and 7th grade ELA scores.  In 2003, 29% of 4th grade students met or exceeded the math standards compared to 45% in 2004.  In 2003, 23% of 7th graders met or exceeded ELA standards compared to 31% in 2004.  Nsoroma has met AYP.  Efforts continue to improve student achievement across grade levels and subject areas, including:
· Workshops for staff and students that utilize interactive lessons and peer tutoring;
· MEAP coach books, writing clinics, test taking skills workshops;
· Testing approaches that parallel the MEAP format;
· Additional computers in classrooms and a computer laboratory;
· Computer training classes for parents;
· Increased and enhanced staff development;
· Conflict resolution training for staff and students; and 
· Required attendance at monthly Parent Advisory Committee (PAC) meetings.
Star International Academy (Dearborn Heights)
Star International Academy (Star) opened in 1998.  It serves 1,076 K-12 students, 95% of whom have Limited English Proficiency (LEP).   Star focuses on the Michigan curriculum framework, the study of language (primarily Arabic), global education, and the internationalization of knowledge.  Star encourages students to share cultural experiences with one another.  In 2004, Star graduated its first senior class, of whom 99% went to college and at least 75% received scholarships and awards.

MEAP scores at Star continue to increase in all grade levels.  Most recently, 4th grade scores increased slightly in math and ELA. In 2004, 87% of students met math standards compared to 85% in 2003.  Similarly, 85% met ELA standards in 2004 compared to 82% in 2003.  Seventh graders’ scores increased to 76% in 2004 from 70% in 2003.  Eighth grade math scores increased from 59% in 2003 to 68% in 2004.  Star has met AYP.  Continuous improvement efforts include:

· Advanced calculus classes, with additional subjects added as dictated by student needs;
· Regularly scheduled teacher development activities;
· Establishment of a National Honor Society for students in grades 10-12;
· Expanded athletic program including basketball, soccer, and volley ball; and
· Regular curriculum analysis and alignment.
Weston Technical Academy (Detroit) 

Weston Technical Academy (Weston) serves 500 students, grades 6-12.  The Academy’s focus is to prepare students for vocational, technical, or academic careers.  Its instructional program is based in the Michigan curriculum standards.    

MEAP scores at Weston slightly increased between 2003 and 2004.  Eighth grade math scores increased to 10% in 2004 from 5% in 2003. The percentage of students who met or exceeded 11th grade math standards increased to 42% in 2004 from 37% in 2003. 
There was no change in the percent of 7th grade students who met or exceeded ELA standards in 2003 and 2004, 17% and 16.5%, respectively.  Weston did not meet AYP and is in Phase 1.  It has taken the following steps to improve school operations and student achievement: 

· Hired new School Director/Principal and Director of Education. 

· Instituted Professional Learning Communities (PLCs) in each academic department for curricular planning.  PLCs meet during common prep periods.
· Attained candidacy status for accreditation through the North Central Association Commission on Accreditation and School Improvement.
· Fifty-one hours of professional development has been scheduled into the school calendar.
· Instituted semi-self contained classrooms for 7th and 8th graders.
· Assigned a middle school mentor/curriculum director.
· Implemented block scheduling at the high school level.  Students take eight courses each semester, attending four 90 minute blocks that meet every other day.
· Enrolled each high school student in a grade level specific math class and a support math class for the assigned class.
· Offers ninth grade gender specific math and science classes.
· Offers online courses, such as chemistry and advanced composition, through the Michigan Virtual High School.
PSA Office Highlights   
Board Training
Governance and leadership training is provided for PSA board members. In addition to PSA Office facilitated sessions, board governance and leadership training is provided by the National Charter Schools Institute.  Over 95% of board members have attended the sessions and indicated their value.  Board operations and reporting continue to improve.

Professional Development Activities
Oakland University faculty and staff continue to offer professional development and research opportunities for administrators and teachers in the public school academies.   For instance, Drs. Nancy Brown and Babette Benken, Assistant Professors in the department of Teacher Development and Educational Studies, continue a collaborative research project with mathematics teachers at DAAS.  Dr. Jumanne Sledge, a visiting professor in the Teacher Development and Educational Studies department will provide leadership training for administrators during the 2005 summer.  In addition, Dr. Sledge and KaRae Powers, a graduate student in the Department of Counseling, are presently conducting research on leadership development in PSAs.  Curricular alignment and classroom management were among the topics addressed in seminars this year.  

Public School Academy Fine Arts Summer Camp
The PSA Office, in partnership with the Michigan Association of Public School Academies (MAPSA), will host the 2005 Fine Arts Summer Camp.  The camp is an opportunity to showcase Oakland University to students from around the State.  Various Michigan university charter school authorizers have hosted the camp for the past four years.  For four days during the month of June, 300 charter school students in grades K-8 reside in residence halls on campus and receive instruction in theater, dance, instrumentation, and voice.  Parents and instructors serve as chaperones.

National Writing Project

PSA teachers continue to participate in the National Writing Project conducted at Meadow Brook Hall. The writing project provides an opportunity for teachers to improve writing skills, resulting in better classroom activities.

Website/Technology
The PSA Office website is linked to the SEHS site on Oakland University’s server.  The site will be more user friendly as the PSA Office is reorganized to incorporate the services of a full-time data and systems manager. 

PSA Transfers and Openings
The PSA Office initiated a competitive application process to fill a vacancy left by the transfer of Summit Academy North to another authorizer.  Five applications were received.  A team of reviewers was assembled, and through a rigorous review process, one candidate was selected.  The PSA Office continues to process the application materials for consideration by the Oakland University Board of Trustees.  

Principal/Administrator Development

Regularly scheduled meetings have brought school administrators together to dialogue about best practices, school improvement initiatives aimed at improving student achievement, and assessment tools.  Michigan Department of Education staff facilitated a meeting on grade level expectations, assessments and school reform initiatives.  After surveying principals and administrators, PSA on-site education specialists facilitated several workshops on classroom management and analyzing MEAP data. 

Michigan Council of Charter School Authorizers (MCCSA)

The MCCSA has been in existence since approximately 1998. The group comprises those entities having authority to authorize charter schools in the State of Michigan. Current membership includes Central Michigan University, Eastern Michigan University, Ferris State University, Grand Valley State University, Lake Superior State University, Northern Michigan University, Oakland University, Saginaw Valley State University, Wayne RESA, and Bay Mills Community College.  MCCSA has issued its first annual report entitled, “Strategy in Motion: Advancing Quality Public Education. Perspective and Annual Report 2004.”  In addition to the guiding principles that have governed the State’s charter school movement, the Council is urging that attention be given to three key issues:  charter school quality, charter school growth, and “regulatory creep” in the charter school movement.  Copies of the report are available from the PSA Office.  The Director of the PSA Office is designated by the Dean as the Oakland University representative to MCCSA.

Summary
Oakland University’s PSA Office continues its efforts to provide quality oversight and support to the academies.  Entering into the second decade of charter school authorizing, the PSA Office maintains a focus on school quality and student performance, providing oversight and support that takes into consideration evolving trends and issues at the school and policy levels.  

The PSAs continue to improve in their efforts to provide a quality education for all children.  In general, MEAP scores are improving and parental complaints have minimized.  Increasingly, the PSA Office receives requests from the PSAs for resources.  Our ability to respond to those requests is enabled by the generous support of Oakland University faculty and staff.

In 2005-2006, we are committed to accomplishing the following objectives:

· Provide innovative and sustainable professional development for the PSAs;
· Increase faculty involvement in PSA initiatives;
· Strengthen PSA governance structures and minimize board turnover; and
· Develop systems to assist PSAs in effectively monitoring and reporting student academic progress.




