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APPROVAL TO PURCHASE FEI MORGAGNI 268 ELECTRON MICROSCOPE

A Recommendation
Introduction:
The transmission electron microscope (TEM) is a standard tool for research in biology, physics, chemistry, and materials engineering.  Current TEM instrumentation on the Oakland University (OU) campus is antiquated and in urgent need of an upgrade; progress in several OU research laboratories has been hindered as a result.  Seven extramurally funded OU scientists from the Eye Research Institute and the Departments of Biological Sciences and Physics have received $266,091 in federal funding from the National Center for Research Resources (NCRR), a Division of the National Institutes of Health, to purchase a state-of-the-art FEI Morgangni 268 TEM.  This award covers fully all costs associated with TEM acquisition, installation, training, and a one-year service contract.  The new TEM will be used both for research and teaching purposes.
TEM instrumentation is highly specialized and currently available from only three manufacturers (FEI, Hitachi and JEOL), and proposals have been obtained from each company.  In-depth evaluations have been conducted and included three site-visits to appropriately configured instruments (Purchase, NY; Ann Arbor, MI; Detroit, MI).  As well, telephone consultations were conducted with TEM facility supervisors at three additional nationally recognized research universities.  The FEI Morgagni 268 has been selected based on its unparalleled capability to offer TEM methodology to the widest user base; there is no other product directly comparable in this respect.  The FEI Morgagni 268 is also the lowest-priced instrument in the required configuration.

Since the FEI Morgagni is usually built-to-order in the Czech Republic, assembly and shipping normally delays delivery for up to four months.  This time period is significant for nationally competitive biomedical research programs and affected OU investigators stand to lose additional valuable ground waiting for instrument delivery, installation and training.  An assembled instrument already scheduled for shipment is currently being held for OU; however, immediate action to authorize this purchase is required to secure expedited delivery of the instrument scheduled for late March 2003.  Timely acquisition and installation will immediately boost research productivity and contribute to improved competitiveness at the national level.
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The Purchase Terms and Conditions of Sale have been reviewed and approved by both the Department of Purchasing & Risk Management and the Office of the General Counsel.  The Purchase Terms and Conditions of Sale are in compliance with the law and University policies and regulations and conform to the legal standards and policies of the Board of Trustees.  

Recommendation:
RESOLVED, that the Board of Trustees authorizes the Vice President for Finance and Administration to execute a requisition for a FEI Morgagni 268 transmission electron microscope for Oakland University.  The purchase order will incorporate the terms of FEI Company’s quotation and includes instrument delivery, installation, training, and a one-year service contract including parts and labor.

Budgetary Implications:  

Federal funding has already been secured for the full cost of this agreement (NIH 1 S10 RR017890-01, Principal Investigator Andrew F.X Goldberg). Maintenance costs in the second year and beyond are $13,500 per year.  The Office of Research and Graduate Study has committed four years of maintenance costs at 100%.
Educational Implications:  

A state-of-the-art TEM will improve delivery of educational goals in biology, physics and chemistry.

Personnel Implications:  None.
Previous Board Action:  None.
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Attachments: 

A. Internal award announcement 

B. NIH award notice

C. Purchase justification

D. FEI Company quotation





Submitted to the President





on __________________________, 2003 by




____________________________________




Virinder K. Moudgil
Interim Vice President for Academic Affairs 

and Provost
Recommended on ____________________, 2003
to the Board for approval by
________________________________________ 
Gary D. Russi
President
