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Year to Date General Fund Budget Performance

The attached spreadsheet, Attachment A, reports on budget-to-actual expenditures and commitments for FY 2005 through December 31, 2004.  Overall, 46.5% of the total General Fund budget was expended or encumbered through the first 6 months of the year.  This compares favorably to last year, when 48.3% was expended or encumbered through the same time period.

Pooled Cash Investment Performance

Pooled cash investment operations returned a net 1.4% for the quarter ended December 31, 2004.  The equities portion of the portfolio, 11% of the total, returned a net 11.27% for the quarter.  The intermediate fixed income portion, 38% of the total, returned a net 0.24% and the short-term investments, 51% of the total, returned a net 0.39%.  Benchmarks for the classes for the quarter were a composite index for equities at 9.8%; the Merrill Lynch Government/Corp. Index at 0.12%; and the Lipper Institutional Money Market Fund Median at 0.40%.

Endowment Investment Performance

For the quarter ended December 31, 2004, the Endowment Fund investment activity produced a total net return of 8.3%.  The Multi-Strategy Equity Fund portion produced a return of 10.6% and the Multi-Strategy Bond Fund portion produced a return of 2.7%. The Multi-Strategy Equity Fund outperformed the S&P Index of 9.2% for the quarter. The Multi-Strategy Bond Fund outperformed the Lehman Aggregate Bond Index of 1.0% for the quarter.  At the quarter end, equities investments accounted for 72.6% of the endowment fund at a market value of $16,908,268 and the fixed income investments were 27.4% of the endowment fund at a market value of $6,393,713.  The total market value of the endowment fund at December 31, 2004 was $23,301,980.

Insurance and Risk Management

The annual report to the Board on the Michigan Universities Self-Insurance Corporation (M.U.S.I.C.) is included in today’s agenda and will be presented by the Director of Purchasing and Risk Management.
Annual Financial Statement Audit

Last year pursuant to our six-year auditor rotation policy, we engaged PricewaterhouseCoopers to perform the fiscal 2004 annual audits.  The PricewaterhouseCoopers appointment was approved by Board Action at the February 2004 Board meeting.  The Board Action was for the initial one-year period after which 
Treasurer’s Report

Board of Trustees Working Session

March 2, 2005

Page 2

the Finance, Audit and Investment Subcommittee is authorized to continue the appointment on a year-to-year basis, not to exceed six years.  It is our recommendation to engage PricewaterhouseCoopers for the fiscal 2005 annual audit work and report.
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