OAKLAND UNIVERSITY
BOARD OF TRUSTEES

FINANCE, AUDIT AND INVESTMENT COMMITTEE

February 20, 2006

PROPOSED AFFIRMATION THAT Oakland University’S POLICIES AND PROCEDURES COMPORT WITH Joint Capital Outlay Subcommittee USE AND FINANCE REQUIREMENTS

Division/Department:
Finance and Administration
Summary:
In response to a letter dated November 1, 2005 from Senator Shirley Johnson, the Chair of the Joint Capital Outlay Subcommittee (“JCOS”), and Representative David Farhat, JCOS Vice Chair, (Attachment A) Oakland University is acknowledging via Board of Trustee resolution that the University has policies and procedures in place that ensure staff awareness of the JCOS Use and Finance requirements.  Those University policies and procedures include:

1. The Board of Trustees’ Contracting and Employment Appointment Authority Policy, which requires that all contracts for expenditures over $200,000, after review by legal counsel, must be approved by the Board of Trustees prior to execution.  This is significantly stricter than the JCOS Use and Finance approval amount of $1 million.
2. Administrative Policy and Procedure number 410, Contracting and Employment Appointment Authority, which requires all contracts for expenditures over $200,000, after review by legal counsel, must be approved by the Board of Trustees prior to execution.  This administrative policy mirrors the Board of Trustees’ policy. 

3. The opening of a plant fund project fund requires Vice President for Finance and Administration authorization on a form that specifically assesses the status of the JCOS Use and Finance requirements.
4. The Board of Trustees’ Treasurer’s Report, regularly reviewed by the Board of Trustees’ Finance, Audit and Investment Committee, and subsequently the entire Board of Trustees, includes a regular status report of all capital projects over $200,000.  The Treasurer’s Report specifically notes the status of the JCOS Use and Finance requirements.
5. JCOS meetings are regularly attended by Oakland University Government Relations personnel and/or Facilities Management personnel to observe proceedings and ensure a continuing understanding of JCOS expectations.
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Action to be Requested at the Next Formal Board Meeting:
At the March 1, 2006 Special Formal Meeting, the Board of Trustees will be asked to acknowledge that Oakland University has received and reviewed the JCOS policies and procedures for projects in excess of $1,000,000; and that the Board of Trustees of Oakland University affirms that the University’s administration has processes in place that ensure staff awareness of JCOS’ policies and procedures; and that adoption of this resolution does not otherwise waive, diminish or infringe on any powers or protections afforded the Board of Trustees of Oakland University by the Michigan Constitution.
Attachments:

A.
Letter dated November 1, 2005

Budgetary Implications:

None.
Submitted for Review by Vice President John W. Beaghan:
___________










     (Please Initial)
Reviewed by Secretary Victor A. Zambardi:



___________










     (Please Initial)
Reviewed by President Gary D. Russi:



___________











     (Please Initial)
Agendum

Oakland University
Board of Trustees

Special Formal Meeting

March 1, 2006

Affirmation THAT Oakland University’S POLICIES AND PROCEDURES COMPORT WITH Joint Capital Outlay Subcommittee USE AND FINANCE REQUIREMENTS

Introduction:
In response to a letter dated November 1, 2005 from Senator Shirley Johnson, the Chair of the Joint Capital Outlay Subcommittee (“JCOS”), and Representative David Farhat, JCOS Vice Chair, (Attachment A) Oakland University is acknowledging via Board of Trustee resolution that the University has policies and procedures in place that ensure staff awareness of the JCOS Use and Finance requirements.  Those University policies and procedures include:

1. The Board of Trustees’ Contracting and Employment Appointment Authority Policy, which requires that all contracts for expenditures over $200,000, after review by legal counsel, must be approved by the Board of Trustees prior to execution.  This is significantly stricter than the JCOS Use and Finance approval amount of $1 million.
2. Administrative Policy and Procedure number 410, Contracting and Employment Appointment Authority, which requires all contracts for expenditures over $200,000, after review by legal counsel, must be approved by the Board of Trustees prior to execution.  This administrative policy mirrors the Board of Trustees’ policy. 

3. The opening of a plant fund project fund requires Vice President for Finance and Administration authorization on a form that specifically assesses the status of the JCOS Use and Finance requirements.
4. The Board of Trustees’ Treasurer’s Report, regularly reviewed by the Board of Trustees’ Finance, Audit and Investment Committee, and subsequently the entire Board of Trustees, includes a regular status report of all capital projects over $200,000.  The Treasurer’s Report specifically notes the status of the JCOS Use and Finance requirements.
5. JCOS meetings are regularly attended by Oakland University Government Relations personnel and/or Facilities Management personnel to observe proceedings and ensure a continuing understanding of JCOS expectations.
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Recommendation:
WHEREAS, Article IV and Article IX of the Michigan Constitution establishes in the Michigan Legislature the power to appropriate funds and to disburse funds from the State treasury; and
WHEREAS, Article VIII of the Michigan Constitution establishes the state public universities and grants to the respective governing boards certain autonomous powers, specifically the general supervision of the institution and the control and direction of all expenditures from the institution’s funds; and 

WHEREAS, the Legislature has established the Joint Capital Outlay Subcommittee (“JCOS”) and made the JCOS responsible for the review of certain construction projects that occur on public university campuses; and  

WHEREAS, the JCOS makes recommendations to the full Legislature with respect to State funding for some, or a portion of, said aforementioned projects; and 

WHEREAS, the orderly operations of government benefit from the dissemination of known policies and procedures to all interested parties; and
WHEREAS, the JCOS has developed policies and procedures for projects in excess of $1,000,000, namely JCOS Policies Nos. 1 through 7 that were transmitted to the University on November 1, 2005; and  

WHEREAS, the JCOS has a legitimate interest in being certain that all who appear before the JCOS be aware of the policies and procedures being employed by the JCOS; and  

WHEREAS, the JCOS has, therefore, officially transmitted the foregoing policies and procedures to the respective boards of the public universities with the request that the respective boards adopt resolutions pertaining thereto; now, therefore, be it 

RESOLVED, that the Board of Trustees of Oakland University hereby acknowledges that Oakland University has received and reviewed the JCOS policies and procedures for projects in excess of $1,000,000; and, be it further
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RESOLVED, that the Board of Trustees of Oakland University affirms that the University’s administration has processes in place that ensure staff awareness of JCOS’ policies and procedures; and, be it further
RESOLVED, that adoption of this resolution does not otherwise waive, diminish or infringe on any powers or protections afforded the Board of Trustees of Oakland University by the Michigan Constitution.

Attachments:

A.
Letter dated November 1, 2005

Budgetary Implications:

None.

Submitted to the President

on __________________, 2006 by

____________________________

John W. Beaghan, CMA
Vice President for Finance and Administration

and Treasurer to the Board of Trustees
Recommended on ______________, 2006
to the Board of Trustees for approval by

____________________________

Gary D. Russi

President


