UCUI

Minutes

February 19, 2014

Room 125 Oakland Center

Present: S. Crabill, C. Mahoney, A. McChesney, K. Taku, C. Grobbel, A. Nichols Hess,             S. Rorke, D. Hanna, A. Bull.
1. Reading of Minutes of January 29, 2014:

· Approval moved by Amanda Nichols Hess/Claudia Grobbel. Unanimously approved.

2. Guest John Coughlin – E-learning and Instructional Support - Online Course Definitions:
· Discussed definitions of online courses. Would like definitions to meet student expectations; be consistent with other universities; and, address issues with respect to marketing and attracting students from out of state. Synchronized sessions should be advertized in the schedule, preferably before students register. Hybrid courses suggested to be up to 30% of course content. When considering definitions the key consideration is the difference between face-to-face versus online. Lengthy discussion followed relative to the existing policy/definitions and difficulties associated with synchronous and asynchronous class sessions. Some consensus appeared to emerge that a four-way classification would serve the University best: 100% online; 75%-99%; 30%-74%; and, 0-30%. Specific suggested language appears in a separate document, attached.
3. Program Modification:
· SECS change of name for Engineering Biology to Bioengineering approved by COI and Assembly. Still to come before UCUI.
4. Nursing Program Review:

· Move to approve UCUI report modifications: O’Mahoney/Rorke. Motion approved.

5. Zero Credit Courses:

· Creative recommendations were discussed relative to the complexities and differences between required music (student assembles), business (Achieve Program) and other uses of the zero/one credit courses; scholarships/BOT funding issues; student expectations and incentives; plus faculty workload issues. Lengthy discussion ensued. It appears that in some cases administrative rigor for expected skill sets may exist to the potential detriment of academic rigor/credit hours/faculty workload. Further discussion and investigation is likely before the difficult, long-standing issue of Zero credit courses will be resolved. Steve Shablin will be requested to report on student on credit enrolment; and, an analysis of the time commitment/expectations of students per Zero credit course seems warranted. Financial aid considerations will also need to be considered.
6. Incomplete Grade Policy:

· Tabled
7. Residency Requirement Document:
· Tabled
8. Good and Welfare: Enjoy the brief warm-up in the weather.  Travel safely during the mid-winter break.
Respectfully submitted,

Stafford Rorke

MINUTE TAKER SCHEDULE
Future Minute Taker

Jeff Insko

Kanako Taku

Art Bull

Susan Evans
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