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Approach: Assessments

• Altered exam structure/timeline
– More exam opportunities, less content per exam, smaller 

contribution to course grade
– First exam… 2 weeks into class, 1 chapter, 30 Qs

• Supplemented w/ Web Ex lecture
• Added in-class activities/written assignments

– 5 in-class discussions (one prior to Exam 1)
– Authentic assessments; graded w/ rubrics
– Not listed in syllabus with specific dates 



• Course grades

– Decrease D’s and F’s in course from 26.6% to 15%
– Increased course “success rate” from 73.5% to 84.1% 

• In-Class Activities/Written Assignments
– Complete assignments…. Pass the course!

• 165 of 194 students completed all 5 assignments
• Only 6 of those 165 students received D or F for course

Results: Assessments



Approach: Early Alert
• Poor performance early predicts later performance

– Fall 2014… 20 of 143 students (14%) failed Exam 1 
• 15 of 20 students (75%) received D, F, or W

– Winter 2015… 18 of 194 (9%) students failed Exam 1
• Time consuming personalized approach to early alert



Results 3: Early Alert
• Winter 2015… 18 of 194 (9%) students failed Exam 1

– 9 of 18 responded to email [50% response rate!]
– 8 of 9 passed course (1 W, lowest grade 69%)
– 5 of 9 face-to-face meetings 
– 8 of 9 completed all 5 written assignments

• Attended class and engaged material

• What happened to the early alert non-responders?
– 7 of 9 received F for course
– 2 of 9 received C for course
– How do we reach these students?



Strategies for Course Redesign
• What are the effective and efficient strategies that are 

sustainable across semesters? 
– Assessment strategies

• Altered timeline for exams
• Less weight given to exams 
• Authentic group assessments

– Early alert


